
 

 



 

 

Revenue: 

I believe the storyline is reasonably the same as the prior report. YTD General Fund 
revenues stand at $988,523 (72.2% of the annual budget). Property Tax revenues are front 
loaded in the first half of the year as expected and will taper off through Qtr 3 and Qtr 4. 

Expenses & Outlook: 

Total General Fund Expenditures total $585,930 (32.3% of budget). As mentioned last 
quarter, General Insurance exceeds line-item budgets early in the year due to annual policy 
renewals paid in January. The General Fund remains fiscally healthy and operates 
independently from the Enterprise Funds and is not included in the DSCR calculation.  

DSCR (debt service coverage ratio) is a measurement of PAWSD ability to pay annual debt 
obligations using net operating revenues.  



 

 



 

 



 

 



 

 

 

 



Revenue Challenges: Capital Investment Fees (CIF): YTD revenue is $398,891 (38.7% of 
budget), down 15% from $471K for the same period last year. Slowing growth and utilizing a 
rate study that over estimated growth is on track to contribute to a CIF budget deficit for 
2026 that I am estimating near $300K.  

Service Revenues & Drought Surcharge: Core service fees are tracking at 44.7% of budget 
($2.62MM). Assuming the second half of the year continues this trend we are projecting a 
10% annual shortfall versus budget ($587K), which is partially offset by an estimated $326K 
in Drought Surcharge collections. This leaves an estimated net revenue deficit of ~$260K.  

Cost Mitigation actions: Management is committed to reducing expenses of $115K in Raw 
Water Line projects, $20K in Power Trujillo Booster, $20K Power SJ River Booster, $50K in 
Hatcher WTP maintenance, $75K Snowball WTP maintenance, $40K in San Juan WTP 
Chemicals, $40K from Water Line Maintenance, and $10K from Fire Hydrant maintenance. 



 



 

 
 



 

 

 

 



Revenue Challenges: The story line is a Revenue shortfall that for the most part aligns with 
Water. The significant difference is the amount of Grant Revenue that was included as part 
of the DSCR was roughly $750K deficit to budget. While PASWD will continue to receive the 
Grant Revenue it is not apart of the DSCR calculation. Estimated CIF fees are a $300K 
deficit, and estimated Services Fees are a $135K deficit. There was another $66K for 
affordable housing waivers distributed that were not budgeted, and the availability revenue 
decline faster than we are realizing additional service revenues.  

Cost Mitigation Actions: Management identified $295,000 in immediate expense 
reductions, including wastewater line maintenance deferrals ($200K), Vista WWTP 
maintenance reductions of ($50K), and outside service reductions ($45K split across 
enterprise funds).  

Actuals versus total Budget versus the DSCR calculation:  

As we learned last Board meeting, PAWSD has increased Capital Assets including two very 
large projects, Snowball WTP and Vista WWTP. Along with the large capital projects came 
increased debt, which was planned and to be expected. Additionally, and however, the rate 
study believed to be utilized for this budget forecasted continued growth for the District 
that has not materialized.  

Historically, my predecessor used the maximum annualized debt liability for the DSCR 
calculations. I am unaware of a current debt covenant requiring future maximum liability. I 
am forecasting a DSCR of 1.15, which relies heavily on utilizing 2026 debt liability instead 
of the future maximum debt liability and relies on the net $665K of cost cuts and project 
deferrals measures mentioned above.  


