
 

 

 

 

 

PAGOSA AREA WATER AND SANITATION DISTRICT  ) 

                                                                 ) 

ARCHULETA COUNTY                                                                 )  S.S. 

                                                                                                             )   

STATE OF COLORADO                                                                  ) 

 

NOTICE OF REGULAR MEETING 

  

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Board of Directors of the Pagosa 

Area Water and Sanitation District (PAWSD) has been scheduled for Thursday September 14, 

2023 at 5:00 p.m. The Regular Meeting will be held at 100 Lyn Avenue, Pagosa Springs, 

Colorado. 

 

Proposed Agenda is as follows: 

 

Regular Meeting 

 

1. Call to Order 

2. Roll Call 

3. Approval of Minutes – 08/24/2023 Regular Meeting Minutes 

4. Public Comment 

5. Board Training with PAWSD Attorney 

6. Consideration of Agenda Approvals  

7. Consideration of 4160 CR 200-W Diamond X LLC Water Connection 

8. Consideration of 5053 CR 200 Fourmile Ranch Inclusion  

9. Consideration of Annual Inclusion Date Cutoff of September 1st 

10. Consideration of Weber Lease Agreements 

11. Discussion on SJWCD Meeting 

12. Consideration of Running Iron Ranch 5 acres  

13. Consideration of 21-acre Running Iron Western Parcel  

14. Consideration of Visionary Amendment Agreement  

15. Manager Talking Points 

16. Any other Business Brought before the Board will be Duly Considered 

 

PAGOSA AREA WATER AND SANITATION DISTRICT 

   

By /s/ Justin Ramsey  

   For the Board of Directors 

 

SEAL 

 



From: Erik Potter <john.erik.potter@gmail.com>  
Sent: Thursday, August 31, 2023 7:01 PM 
To: Cyndi Foster <cyndi@PAWSD.org> 
Subject: Fwd: Request for Sept 14 Board Meeting 
 
Resending due to wrong email address  
 
From: Erik Potter <john.erik.potter@gmail.com> 
Date: Thu, Aug 31, 2023 at 6:50 PM 
Subject: Request for Sept 14 Board Meeting 
To: <cindi@pawsd.org> 
Cc: Joe Stewart <joestewart081053@gmail.com>, Tracey Mosher <traceymosher@gmail.com>, Joyce 
Farrow <joyceefarrow@gmail.com>, <kalei@janncpitcher.com> 
 
Hello, Cindi 
 
We would like to request a time slot on the September 14th board meeting on the subject of "the W-
Diamond-X Ranch Meter Connection" 
 
Discussion Points 

• 16 months and no water meter - $16,020 invested with PAWSD to date  
o Discussion on water meter placement in an easement on Mark Wilsey's property 
o Discussion on Snowball Road mainline extension 

• Mainline cost share with John McUlley and Kalei Pitcher  
• Guarantee from BoD that our costs won't increase based on delays caused by PAWSD 

Expected Outcomes 

1. Get a committed date for meter installation 
2. Get a commitment from PAWSD on a service line installation of mainline installation 

I'd like to note that we did call in to get on the board agenda for August, but it was left off accidentally. 
We only found this out after waiting through 3-hours of the board meeting, which, while interesting, 
was a time commitment, I drove from Durango. As a final note, there's a chance this will get resolved 
when we meet with Justin Ramsey on September 9th. If it isn't resolved, it really needs to escalate to the 
board level so a decision can be made, so we would appreciate your consideration of our request to 
discuss this with the board. 
 
Thanks sincerely, 
Erik 
Erik Potter 
john.erik.potter@gmail.com  |   970.903.2006 mobile 
 

!!WARNING!! This message originated outside the organization. Consider whether it 
is legitimate before responding, opening attachments or activating links.  
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From: FourMile Ranch <fourmileranch.4mr@gmail.com> 
Sent: Monday, August 28, 2023 2:06 PM 
To: Renee Lewis <renee@PAWSD.org> 
Cc: Marlo Counsell <Marlo@PAWSD.org> 
Subject: Re: Fourmile Ranch Water Rights  
  
Good Afternoon,  
  
In regard to water rights,  after the meeting Thursday the understanding is that the district will require 
water rights to be shared or given to complete this project.   
The McCauley’s do not wish to share or give water rights to move forward.  
  
Please let me know if that is the only option, and if it is we will need to close the process.  
  
  
Thank you  
Shannan Davison 
Project Manager Four Mile Ranch 
FourMileRanch.4MR@gmail.com 
469-426-5586 
  
On Mon, 28 Aug 2023 at 13:11, Renee Lewis <renee@pawsd.org> wrote: 

Hello, 
  
Following PAWSD Board direction during the 8/24/23 meeting and pursuant to 5-11-1(C)(8) of 
the PAWSD Rules & Regulations, please provide a complete written description of all water 
rights associated with the property that is being petitioned for inclusion.  Please contact me 
with any questions and I will copy Marlo on any and all correspondence. 
  
Thank you, 
  
Renee 

!!WARNING!! This message originated outside the 
organization. Consider whether it is legitimate before 
responding, opening attachments or activating links.  
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ORDER BY BOARD OF DIRECTORS OF THE  
PAGOSA AREA WATER AND SANITATION DISTRICT FOR INCLUSION 

WHEREAS, there was filed with the Board of Directors of the Pagosa Area Water 

and Sanitation District a duly acknowledged Petition, a copy of which is attached hereto as 

Exhibit A, and incorporated herein by this reference, constituting one hundred percent 

(100%) of the fee owner of the real property described in the Petition, and requesting that 

the Board of Directors of the District include such property within the Pagosa Area Water 

and Sanitation District, for water service; and 

WHEREAS, such Petition was heard at an open meeting of the Board of Directors of 

the District on August 24, 2023, at the hour of 5:00 p.m., at the regular meeting place, 100 Lyn 

Ave, Pagosa Springs, Colorado, after publication of notice of the filing of such Petition, the 

place, time and date of such meeting, and the names of the Petitioner in the Pagosa Springs 

Sun on August 17, 2023, a copy of the proof of publication is attached hereto as Exhibit B, and 

incorporated herein by this reference; and 

WHEREAS, the subject property is capable of being served by District facilities; and 

WHEREAS, it is deemed to be in the best interests of the District and the taxpaying 

electors thereof that said Petition be granted subject to the terms and conditions outlined in 

the Petition attached hereto; and 

IT IS THEREFORE ORDERED that such Petition be granted as to the real property 

described therein, subject to the terms and conditions outlined in the Petition and to the rules 

and regulations of the District; that the boundaries of the Pagosa Area Water and Sanitation 

District shall be enlarged by the inclusion of the real property described in the Petition; and 

that the Clerk of the District Court of Archuleta County, Colorado, in which Court an Order 

was entered establishing this District, be requested to enter an Order that the real property 

described in the Petition be included within the District, for water purposes. 

I certify that the foregoing Order was unanimously passed at a meeting of the Board 

of Directors of Pagosa Area Water and Sanitation District, duly called and held on 

September 14, 2023, at the hour of 5:00 p.m., and that the undersigned is the duly acting 

and authorized Secretary of Pagosa Area Water and Sanitation District. 

Secretary 























































Printed:  7/1/2022 6:48 PM 

Fourmile Ranch – Conservation Easement Dwelling Unit Summary 

 

Collectively, there is the opportunity to have 10 dwelling units within the total 2,232 acres that are 

conserved. 

1. Conservation Easement #1 – The North parcel is called the McGirr – 1,160 acres. One house not 

to exceed 5,000 SF on the north half (560 acres), and two houses on the south half (600 acres), 

each of which may not exceed 5,000 sq ft. No designated building envelopes, but designation of 

dwelling locations shall be subject to consent of Colorado Open Lands, said consent not to be 

unreasonably withheld, and shall be located consistent with the purpose of the Easement. It 

appears you may also have the right to replace the existing cabin on the north half, but specifics 

of this replacement are less clear.  This might result in one additional dwelling unit. 

 

2. Conservation Easement #2 & #3 (merged by amendment in 2001 – This is the middle piece 

including most of the Snowball Creek bottoms ‐  ~596 acres. This parcel authorizes a total of 

five dwellings, which includes the right to replace two existing homes (Ranch Manager’s Home 

& Small Trailer/Cabin labeled the “small house) up to 4,000 square feet each, and the right to 

develop three new homes, two of which may not exceed 2,500 square feet, and one of which 

may not exceed 5,000 square feet. All renovation and new construction is subject to a 35 foot 

height limitation. Additional accessory structures and improvements, with appropriate utilities 

and access for residential purposes (including private recreational facilities such as swimming 

pools and tennis courts) are also allowed, as are additional agricultural structures, and facilities. 

Designation of the parcels, construction, and new home sites are all subject to the written 

consent of Colorado Open Lands, said consent not to be unreasonably withheld. 

 

3. Conservation Easement #4 – South Parcel including corrals and barns – ~479 acres. Building 

Envelope A is on Parcel A and is expected to have excellent north and east views.  This building 

envelope is defined by center‐point coordinates and all improvements must fit within a radius 

of 250 feet from that point (~4.5 acres).  Within Building Envelope A, you may build one 

additional residential structure, and one related non‐residential structure. This additional 

residential structure, its related accessory structure, and the access road to reach it must be 

designed, constructed, and located to minimize their impact on the Conservation Values of the 

Property. There does not appear to be a maximum square footage limitation on these 

structures (but they must fit within the 4.5 acre building envelope). Building Envelope B is what 

used to be called the ranch manager’s house [now labeled the “small house”] that sits very near 

the corrals/barns.  This structure can be repaired, remodeled, renovated, or replaced. It cannot 

be enlarged to greater than 2,400 square feet. Colorado Open Lands needs to be notified 

before any construction occurs.  

 

* This description was prepared by the listing brokerage and carries no guarantee as to accuracy or 

completeness.  Buyer is strongly advised to consult an attorney as to the specifics of the recorded conservation 

easement deeds which can be provided upon request. 



































































































































































































PAWSD Board Agenda Summary Sheet

September 14, 2023

Board Agenda Summary Sheet
To Action Signature, Date To Action Signature, Date

1 PAWSD Board 6

2 7

3 8

4 9

5 10

Name of Action Official: Phone: Board Meeting Date:

Priority

☐High

September 14, 2023
☐Medium

☐Low

Subject: Consideration of Annual Inclusion Date Cutoff of September 1st

Due to the December 31st deadline for filing District map updates with DOLA, it is being requested that PAWSD
implement an annual cutoff date of September 1st for inclusions to allow enough time for Davis Engineering to make
the necessary changes. This would mean that any potential inclusions that are requested after September 1st would
have to wait until the next calendar year to petition for inclusion (January of the next year). Any inclusions that had
begun the process prior to September 1st would be able to continue the process completely, this cutoff date would
only limit new potential inclusions brought to PAWSD after September 1st.

































PAWSD Board Agenda Summary Sheet

September 14, 2023

Board Agenda Summary Sheet
To Action Signature, Date To Action Signature, Date

1 PAWSD Board 6

2 7

3 8

4 9

5 10

Name of Action Official: Phone: Board Meeting Date:

Priority

☐High

Director Smith September 14, 2023
☐Medium

☐Low

Subject:
Agenda Item # 12: Consideration of Running Iron Ranch 5 Acres
Agenda Item # 13: Consideration of 21-Acre Running Iron Western Parcel

 Consideration of Running Iron Ranch 5 Acres

To set aside approximately 5 acres of property near the existing 1950 residence on the Running Iron
Ranch (a portion of parcel 570108100001) to be developed into employee and/or contractor RV
housing. This will require removing this portion of the property from the previously requested lease
extension.

 Consideration of 21-Acre Running Iron Western Parcel

The 21-acre Running Iron Western parcel (the riverfront property, a portion of parcel 570105400019) be
set aside for PAWSD employee recreation to aid in employee retention, reduced PAWSD construction
costs, and to be used in conjunction with item above.



From: Kyle Tjelmeland <kyle@PAWSD.org>  
Sent: Tuesday, September 5, 2023 11:44 AM 
To: Cyndi Foster <cyndi@PAWSD.org> 
Subject: FW: PAWSD Lake Hatcher Tower Lease, Pagosa Springs, CO 
 

The amendment basically says: in exchange for 6 strands of PAWSD provided 
fiber into the SkyWerx office on Hopi (PAWSD has 36 strands 
available).  Visionary will upgrade and maintain internet service at the best 
possible speeds at the PAWSD main office, Hatcher WTP & Snowball WTP.  The 
original contract is unchanged. 
 
Kyle Tjelmeland 
IT, GIS & Cityworks Manager 
Pagosa Area Water and Sanitation District 
970-731-7651 
970-507-1201 cell 
kyle@pawsd.org -email 
 

mailto:kyle@pawsd.org





















