
 

 

 

 

 

 

 

 

PAGOSA AREA WATER AND SANITATION DISTRICT  ) 

                                                                ) 

ARCHULETA COUNTY                                                                 )  S.S. 

                                                                                                             )   

STATE OF COLORADO                                                                  ) 

 

 

NOTICE OF SPECIAL AND REGULAR MEETING 

  

NOTICE IS HEREBY GIVEN that a Special and Regular Meeting of the Board of Directors of the Pagosa 

Area Water and Sanitation District (PAWSD or District) have been scheduled for Thursday August 13, 2026 

at 4:00 and 5:00 p.m. respectively.  The Special and Regular Meetings will be held at 100 Lyn Avenue, 

Pagosa Springs, Colorado. 

 

Proposed Agendas are as follows: 

 

Special Meeting 

 

1. Call to Order 

2. Roll Call 

3. Consideration of Agenda 

4. Consideration of executive session to discuss the matters described below pursuant to C.R.S. § 24-6-402(4)(b) 

for the purpose of receiving legal advice on specific legal questions from the District’s general counsel, and 

C.R.S. § 24-6-402(4)(e)(I) to determine positions relative to matters that may be subject to negotiations, 

developing strategy for negotiations, and instructing negotiators. 

1. The following Applications for Findings of Reasonable Diligence: 

a. San Juan River Intake, originally decreed in 83CW145, most recent diligence in 17CW3014; 

b. Dry Gulch Project water rights; and 

c. Dutton Ditch 2nd Enlargement, most recent diligence in 17CW3030. 

2. Archuleta County case nos. 26CV30037 and 26CV30038. 

3. Alleged damage to 103 Dayspring Place; property owner Kenny Beck. 

4. Archuleta County case no. 24CV30069. 

5. County legal relationship to PAWSD. 

 

Regular Meeting 

 

1. Call to Order 

2. Roll Call 

3. Consideration of Agenda 

4. Approval of Minutes – 6/11/26 Special and Regular Meetings and 7/30/26 Special Meeting 

5. Public Comment 

6. Consideration of Comments Regarding Proposed Pagosa West Project – Randall Davis 

5. Consideration of authorization to file the following Applications for Finding of Reasonable Diligence: 

a. San Juan River Intake, originally decreed in 83CW145, most recent diligence in 17CW3014; 

b. Dry Gulch Project water rights; and 

c. Dutton Ditch 2nd Enlargement, most recent diligence in 17CW3030. 

7. Consideration of Presentation of Q2 Financial Statements and Debt Service Update 

8. Consideration of Draft 2027 Budget Schedule 

9. 2026 Drought Management Plan Update and Proposed Violation Letters 

10. Manager’s Talking Points 

11. Any other Business Brought before the Board will be Duly Considered 

 

PAGOSA AREA WATER AND SANITATION DISTRICT 

   

By /s/ Andrew Connor 

   For the Board of Directors 

 



 

1 
 

RECORD OF PROCEEDINGS 1 
PAGOSA AREA WATER AND SANITATION DISTRICT 2 

JUNE 11, 2026 SPECIAL MEETING 3 
 4 
 5 

Call to Order (0:31:33) 6 
 7 
The Special Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was called 8 
to order by Chairman Gene Tautges at 4:02 p.m. 9 
 10 
Attendance (0:31:34)  11 
 12 
The following Directors were present:  Gene Tautges, Alex Boehmer, Bill Hudson, and Glenn 13 
Walsh (virtual). 14 
 15 
In attendance from staff: Andrew Connor, Justin Ramsey (virtual), Renee Lewis, and Jack Dossett. 16 
 17 
Also present:  Marcus Lock (virtual), Veronica Medina (virtual), and Carl Young (virtual). 18 

Consideration of Agenda (0:32:03) 19 

A motion was made by Director Hudson and seconded by Director Boehmer to approve the 20 
agenda as presented.  The motion passed unanimously. 21 

Consideration of an executive session to discuss (1) Running Iron Ranch and litigation 22 
related to the same, as well as the management of Running Iron Ranch; (2) 23 
Intergovernmental Agreement By and Between the Pagosa Springs Sanitation General 24 
Improvement District and the Pagosa Area Water and Sanitation District; and (3) Proposed 25 
Surcharge(s) to Meet Budget Deficiencies  (the “Subject Matters”) pursuant to C.R.S. 26 
Section 24-6-402(4)(b) for the purpose of receiving legal advice on specific legal questions 27 
from the District’s general counsel on the Subject Matters, and C.R.S. Section 24-6-402 28 
(4)(e)(I), to determine positions relative to matters that may be subject to negotiations, 29 
developing strategy for negotiations, and instructing negotiators with respect to the Subject 30 
Matters. (0:33:20) 31 

A motion was made by Director Hudson and seconded by Director Boehmer to enter into Executive 32 
Session for the purposes cited above.  The motion passed unanimously.  The Board entered into 33 
Executive Session at 4:06 p.m. 34 
 35 
The Board exited Executive Session at 4:48 p.m. during which negotiators were instructed but no 36 
decisions were made. 37 
 38 
Consideration of 2026 Adopted Budget and Proposed Surcharge(s) to Meet Budget 39 
Deficiencies (Not on Recording) 40 
 41 
The Board did not consider this agenda item. 42 
 43 
 44 
 45 
 46 
 47 
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There being no other business to come before the Board, the meeting was adjourned at 4:49 p.m. 48 
 49 
Respectfully submitted, 50 
 51 
 52 
Bill Hudson 53 
Secretary 54 
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RECORD OF PROCEEDINGS 1 
PAGOSA AREA WATER AND SANITATION DISTRICT 2 

JUNE 11, 2026 REGULAR MEETING 3 
 4 
 5 

Call to Order (0:36:33) 6 
 7 
The Regular Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was 8 
called to order by Chairman Gene Tautges at 5:00 p.m. 9 
 10 
Attendance (0:36:40)  11 
 12 
The following Directors were present:  Gene Tautges, Alex Boehmer, Bill Hudson, and Glenn 13 
Walsh (virtual). 14 
 15 
In attendance from staff:  Andrew Connor, Renee Lewis, Jack Dossett, and Justin Ramsey (virtual). 16 
 17 
Also present:  Linda Lee, Amber Gill, Kenny Beck, Kirk Bliss, Carl Young (virtual), and Micheal 18 
Miller (virtual), and Terri House (virtual). 19 
 20 
Consideration of Agenda (0:36:59) 21 
 22 
The Board agreed to remove the second Public Comment – agenda item #6 as it was a typo.  A 23 
motion was made by Director Hudson and seconded by Director Boehmer to approve the agenda 24 
as revised above.  The motion passed unanimously. 25 
 26 
Public Comment (0:37:49) 27 
 28 
Linda Lee provided comments regarding water restrictions on PAWSD website.  Amber Gill 29 
provided comments on recent wastewater treatment plant odors.  Kenny Beck provided comments 30 
regarding water in the crawl space of his property. 31 
 32 
Approval of Minutes – 5/14/26 Regular Meeting (0:51:29) 33 
 34 
A motion was made by Director Hudson and seconded by Director Boehmer to approve the 35 
5/14/26 Regular Meeting minutes as presented.  The motion passed unanimously. 36 
 37 
Consideration of Back Availability Fees – 445 Saddle Circle (0:52:15) 38 
 39 
Kirk Bliss presented Consideration of Back Availability Fees – 445 Saddle Circle requesting a 40 
waiver for back Availability of Service fees incurred due to an uncombining of the two lots at 445 41 
Saddle Circle (Lot 761 and 762 Pagosa Highlands Estates).  A motion was made by Director 42 
Boehmer and seconded by Director Walsh to deny the request.  The motion passed 3 – 1 with 43 
Director Hudson opposed. 44 
 45 
Consideration of Drought Stage 2 Designation (1:10:10) 46 
 47 
Justin Ramsey presented Consideration of Drought Stage 2 Designation providing the current 48 
water supply conditions that will likely necessitate the declaration of Drought Stage 2.  He 49 
recommended the Board authorize the District Manager to enter Drought Stage 2 once those water 50 
supply conditions are reached.  A motion was made by Director Hudson and seconded by Director 51 
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Boehmer to authorize the District Manager to declare Drought Stage 2 once the water supply 52 
conditions dictated by the Drought Management Plan are reached and to begin public information 53 
campaign for media and customers.  The motion passed unanimously. 54 
 55 
Consideration of Intergovernmental Agreement By and Between the Pagosa Springs 56 
Sanitation General Improvement District and the Pagosa Area Water and Sanitation District 57 
(1:19:16) 58 
 59 
A motion was made by Director Boehmer and seconded by Director Hudson to table this agenda 60 
item.  The motion passed unanimously. 61 
 62 
Consideration of 2026 Adopted Budget and Proposed Surcharge(s) to Meet Budget 63 
Deficiencies (1:20:13)  64 
 65 
The Board agreed to schedule a 6/25/26 work session to discuss strategies to address potential 66 
revenue shortfalls in 2026 and future years due to the slowing of the local economy particularly in 67 
new connections. 68 
 69 
Manager’s Talking Points (1:33:27) 70 
 71 
Andrew Connor provided updates on Vista Wastewater Treatment Plant upgrades and odor 72 
complaints, San Juan Water Treatment Plant water production, Hatcher Water Treatment Plant 73 
production, Snowball Water Treatment Plant construction, CDOT project in Town of Pagosa 74 
Springs, drought updates, spot repairs to the wastewater collection system, water meter testing 75 
program, water loss, LPEA proposed blackout program, and fire hydrant maintenance program. 76 
 77 
There being no other business to come before the Board, the meeting was adjourned at 6:09 p.m. 78 
 79 
Respectfully submitted, 80 
 81 
 82 
Bill Hudson 83 
Secretary 84 

 85 
 86 
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RECORD OF PROCEEDINGS 1 
PAGOSA AREA WATER AND SANITATION DISTRICT 2 

JULY 30, 2026 SPECIAL MEETING 3 
 4 
 5 

Call to Order (0:00:01) 6 
 7 
The Special Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was called 8 
to order by Chairman Gene Tautges at 5:00 p.m. 9 
 10 
Attendance (0:00:05)  11 
 12 
The following Directors were present:  Gene Tautges, Alex Boehmer (virtual), Bill Hudson, and 13 
Glenn Walsh. 14 
 15 
In attendance from staff: Andrew Connor, Renee Lewis (virtual), Jack Dossett, Cyndi Foster, and 16 
Justin Ramsey (virtual). 17 
 18 
Also present:  Ronny Farmer (virtual) and Shane Prince. 19 

Consideration of Proposed Revisions to 2026 PAWSD Drought Management Plan (0:01:30) 20 

The Board agreed to move this item on the agenda to accommodate the auditor’s schedule.  21 
Renee Lewis presented Consideration of Proposed Revisions to 2026 PAWSD Drought 22 
Management Plan.  A motion was made by Director Hudson and seconded by Director Walsh to 23 
approve the revisions as presented.  The Board also directed staff to add 2026 Drought 24 
Management Plan violations implementation to the 8/13/26 meeting agenda. 25 

Consideration of 2024 Audited Financial Statements – Ronny Farmer (0:16:00) 26 

The Board agreed to move this item on the agenda to accommodate the auditor’s schedule.  27 
Ronny Farmer, RFarmer, LLC, presented the 2025 Audited Financial Statements.  Following a few 28 
questions, the Board thanked Mr. Farmer and staff for their work. 29 

Proposed Response to July 10, 2026 Letter from Archuleta County Assessor(0:41:47) 30 

The Board agreed to move this item on the agenda to accommodate the auditor’s schedule.  31 
Renee Lewis presented Proposed Response to July 10, 2026 Letter from Archuleta County 32 
Assessor.  Director Walsh requested a sentence or two be added to the response to reflect the 33 
District’s willingness to discuss a customer’s account and water usage to determine if the account 34 
designation is appropriate or consider any requested change in use.  The response was revised to 35 
include “The District welcomes any account holder interested in changing a residential account to 36 
commercial or adding a commercial account to contact the Business Services Manager, Cyndi 37 
Foster, at cyndi@PAWSD.org or 970-731-7657.”  A motion was made by Director Walsh and 38 
seconded by Director Hudson to approve the response as revised above.  The motion passed 39 
unanimously. 40 

 41 

 42 

 43 

mailto:cyndi@PAWSD.org
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There being no other business to come before the Board, the meeting was adjourned at 5:57 p.m. 44 

Respectfully submitted, 45 

 46 

Bill Hudson 47 

Secretary 48 

 49 



PAWSD Board Agenda Summary Sheet 

August 13, 2026 

 

Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Andrew Connor Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Renee Lewis  August 13, 2026 
☒Medium 

☐Low 

Subject: Randall Davis Comments Re Pagosa West Project 

 
Please find attached an email from Randall Davis requesting time to speak with the Board regarding the Pagosa West 

project.  It is my understanding Mr. Davis plans to attend the meeting in person. 

 



Archived: Tuesday, August 11, 2026 2:13:29 PM
From: Randall Davis 
Sent: Mon, 3 Aug 2026 09:16:38 
To: Renee Lewis 
Subject: Re: August 13, 2026 PAWSD Board Meeting
Importance: Normal
Sensitivity: None
Attachments:
image001.png;

Hi Renee 
Thanks for getting back to me!
I have been a resident in Pagosa for 52 years ( summers since 1962!) , so have seen many changes here. Dentist for 28 1/2
years, school board 24 years, school bus driver 24 years, on the original Hospital District Board. 
My main concern I would like to bring before the board concerns future water demands and availability.
I hope you have been following the dire straits the Colorado River Basin is experiencing with the severe historic drought, and
confident that you are aware of the worsening effects of drought and increasing water and sewer demands locally.
After investigating the Town of Pagosa Springs and PAWS’s role in regards to the 100 acre development proposal east of the
hospital it seems to me that you all are limiting your concerns to the developers following established codes and design
requirements. I feel that it is critical to consider broader consequences of major development proposals as well.
I would really welcome some assurance that you are anticipating the possible eventuality of having to deal with significant water
restrictions from the San Juan River becoming a sobering reality.
I would hope you can consider downgrading the scope and impact of this development based on the ongoing needs and
requirements of those who are already here. Developers know what to present to entice local decision makers into thinking their
money-making ideas are what we really need.
It seems we are struggling already just to meet and deal with current demands.
I would strongly encourage board members to watch  two segments of programming entitled “10 Colorado Towns in Total
Collapse”, subtitle- .  “10 Colorado Mountain Towns in Total Freefall” (8 months ago and another 2026)Pagosa Springs is
included in these two videos. Even if you take the claims with some degree of skepticism and consider the truth to be “in the
middle “ it makes the point that there are real limits to responsible growth.
Thank you for allowing me to discuss this at the board meeting. This letter provides pretty much everything I want to bring up; I
am not expecting to take up additional time with this.
Sincerely, 
Randall Davis

On Fri, Jul 31, 2026 at 2:21 'a0PM Renee Lewis <renee@pawsd.org> wrote:

Hi Mr. Davis,

 

Shelley Raymond relayed your request to be on the agenda for the August 13, 2026 meeting.  Please email me a summary of your
concerns regarding the Pagosa West project so I can include that in the meeting materials, and I will add you to the agenda.  You
will have an actual agenda item so as to speak with the board beyond the typical 3-minute public comment period.  The regular
portion of the meeting will begin at 5:00 p.m.  I will try to schedule your item as close to 5:00 as possible.  Please let me know if
you have any questions.

mailto:randalldds@gmail.com
mailto:renee@PAWSD.org
mailto:renee@pawsd.org






 

Thank you,

 

Renee

 

Renee Lewis

Policy and Compliance Manager

 



PAWSD Board Agenda Summary Sheet 
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Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Andrew Connor Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Renee Lewis  August 13, 2026 
☒Medium 

☐Low 

Subject: 2026 Applications for Findings of Reasonable Diligence 

 
The District’s attorneys have requested the Board direct the following Applications for Findings of Reasonable 

Diligence be filed: 
 

a. San Juan River Intake, originally decreed in 83CW145, most recent diligence in 17CW3014; 

b. Dry Gulch Project water rights; and 

c. Dutton Ditch 2nd Enlargement, most recent diligence in 17CW3030. 

 

 



PAWSD Board Agenda Summary Sheet 
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Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Andrew Connor Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Jack Dossett  August 13, 2026 
☒Medium 

☐Low 

Subject: Qtr 2 2026 Financial Results & Debt Coverage 

 
Qtr 2 revenues continue to track below budget, helping to solidify headwinds discussed in Qtr1.  
 
While net operating expenses remain within budgeted thresholds, Management has proactively executed 
targeted expense reductions to ensure ongoing compliance with PAWSD Debt Service Coverage Ratio.  
 
The primary shift from Qtr 1 to Qtr 2 is the clarification of our debt covenant basis. Correcting the 
benchmark calculation to a 1.10 coverage requirement versus the historical 1.25 assumption. Additionally, 
utilizing current 2026 debt obligations also relieves covenant pressure discussed in Qtr 1 analysis.  
 
Based on current trends and proactive cost controls, PAWSD is forecasting compliance with debt covenant 
requirements for 2026.  
 
 
 
 
 
 
 
 
 

 



 

 



 

 

Revenue: 

I believe the storyline is reasonably the same as the prior report. YTD General Fund 
revenues stand at $988,523 (72.2% of the annual budget). Property Tax revenues are front 
loaded in the first half of the year as expected and will taper off through Qtr 3 and Qtr 4. 

Expenses & Outlook: 

Total General Fund Expenditures total $585,930 (32.3% of budget). As mentioned last 
quarter, General Insurance exceeds line-item budgets early in the year due to annual policy 
renewals paid in January. The General Fund remains fiscally healthy and operates 
independently from the Enterprise Funds and is not included in the DSCR calculation.  

DSCR (debt service coverage ratio) is a measurement of PAWSD ability to pay annual debt 
obligations using net operating revenues.  



 

 



 

 



 

 



 

 

 

 



Revenue Challenges: Capital Investment Fees (CIF): YTD revenue is $398,891 (38.7% of 
budget), down 15% from $471K for the same period last year. Slowing growth and utilizing a 
rate study that over estimated growth is on track to contribute to a CIF budget deficit for 
2026 that I am estimating near $300K.  

Service Revenues & Drought Surcharge: Core service fees are tracking at 44.7% of budget 
($2.62MM). Assuming the second half of the year continues this trend we are projecting a 
10% annual shortfall versus budget ($587K), which is partially offset by an estimated $326K 
in Drought Surcharge collections. This leaves an estimated net revenue deficit of ~$260K.  

Cost Mitigation actions: Management is committed to reducing expenses of $115K in Raw 
Water Line projects, $20K in Power Trujillo Booster, $20K Power SJ River Booster, $50K in 
Hatcher WTP maintenance, $75K Snowball WTP maintenance, $40K in San Juan WTP 
Chemicals, $40K from Water Line Maintenance, and $10K from Fire Hydrant maintenance. 



 



 

 
 



 

 

 

 



Revenue Challenges: The story line is a Revenue shortfall that for the most part aligns with 
Water. The significant difference is the amount of Grant Revenue that was included as part 
of the DSCR was roughly $750K deficit to budget. While PASWD will continue to receive the 
Grant Revenue it is not apart of the DSCR calculation. Estimated CIF fees are a $300K 
deficit, and estimated Services Fees are a $135K deficit. There was another $66K for 
affordable housing waivers distributed that were not budgeted, and the availability revenue 
decline faster than we are realizing additional service revenues.  

Cost Mitigation Actions: Management identified $295,000 in immediate expense 
reductions, including wastewater line maintenance deferrals ($200K), Vista WWTP 
maintenance reductions of ($50K), and outside service reductions ($45K split across 
enterprise funds).  

Actuals versus total Budget versus the DSCR calculation:  

As we learned last Board meeting, PAWSD has increased Capital Assets including two very 
large projects, Snowball WTP and Vista WWTP. Along with the large capital projects came 
increased debt, which was planned and to be expected. Additionally, and however, the rate 
study believed to be utilized for this budget forecasted continued growth for the District 
that has not materialized.  

Historically, my predecessor used the maximum annualized debt liability for the DSCR 
calculations. I am unaware of a current debt covenant requiring future maximum liability. I 
am forecasting a DSCR of 1.15, which relies heavily on utilizing 2026 debt liability instead 
of the future maximum debt liability and relies on the net $665K of cost cuts and project 
deferrals measures mentioned above.  



PAGOSA AREA WATER AND SANITATION DISTRICT (PAWSD)
FY 2027 Budget Preparation Calendar & Governance Master Plan

I. Overview & Statutory Framework

Milestone Target Date Statutory Reference / Mandate Responsible Lead Target Audience Status

Distribute Board Budget Schedule August Board Meeting Local Governance Transparency Comptroller & General Manager Board & Public Pending

Formally Submit Proposed 2027 Budget October Board Meeting C.R.S. § 29-1-105 Mandate Comptroller Board of Directors & Public Pending

Post Public Hearing Notice Nov / Early Dec C.R.S. § 29-1-106 Notice Requirement Comptroller & Staff Public Pending

Public Hearing on 2027 Budget & Mill Levy December Board Meeting C.R.S. § 29-1-108 Public Input Board & Comptroller Public & Board Pending

Final Budget Adoption & Mill Levy Resolution December 15, 2026 C.R.S. § 29-1-108 Adoption Mandate Board of Directors Board & Public Pending

File Certified Budget with DOLA January 15, 2027 C.R.S. § 29-1-113 Statutory Filing Comptroller Colorado DOLA Pending

This Master Budget Schedule outlines the structured timeline, operational milestones, technical deliverables, and legal public notice requirements for finalizing the Pagosa Area Water and Sanitation District (PAWSD) Fiscal Year 2027 

Operating and Capital Budget. 

As public stewards of municipal water infrastructure, the district operates under fiscal and legal guidelines. As a newly formed executive leadership team, this schedule was created to ensure operational alignment, Board oversight, 

and transparency for our taxpayers and stakeholders. While we believe it is grounded in statutory deadlines, this schedule is intended to be a living tool that will evolve as the team works through the budget process. 

Key Governance Milestones



PAWSD FY 2027 Master Budget Development Schedule
Detailed Task Breakdown, Ownership, Target Timelines, and Governance Focus

Phase & ID Budget Task / Milestone Description Target Timeline Lead Owner Audience / Stakeholders Status

1.1 Controller and Sr Leadership financial review Week of Aug 3 Comptroller (JD) Internal Leadership Completed

1.2 Develop a living Master Budget calendar Week of Aug 10 Comptroller (JD) Internal Leadership In Progress

1.3 Distribution to Department leadership Operational CapEx request Week of Aug 10 Operations Leadership (JS) Department Heads In Progress

1.4 Distribute Board budget schedule August Board Meeting Comptroller & GM (Andy) Board & Public Pending

1.5 Incorporate Board feedback and refine schedule Following August Board Meeting Comptroller (JD) Internal Leadership Pending

1.6 Controller and Sr Leadership to review FY 2026 forecast Week of Aug 17 Comptroller (JD) Senior Leadership Pending

1.7 Create a consolidated budget preparation template Weeks of Aug 17 & Aug 24 Comptroller (JD) Department Heads Pending

1.8

2.1 Operations to submit Capital Improvement Plan (CIP) Request Week of Sept 7 Operations Leadership Finance Team Pending

2.2 Complete Insurance and Risk expense modeling Week of Sept 14 Comptroller & Finance Team Senior Leadership Pending

2.3 Sr Leadership review of CIP request Week of Sept 7 Comptroller & Senior Leaders Senior Leadership Pending

2.4 Update Board on budget preparation progress Sept Board Meeting Board Secretary & Staff Board & Public Pending

2.5 Incorporate Board feedback and refine schedule Following Sept Board Meeting Comptroller & Finance Team Internal Leadership Pending

2.6 Finance to consolidate CapEx Request and allocate preliminary budgets Week of Sept 14 Comptroller & Finance Team Senior Leadership Pending

2.7 Revenue First-Pass Projections & Water/Wastewater Revenue Modeling Week of Sept 14 Comptroller & Finance Team Senior Leadership Pending

2.8 Personnel compensation modeling & staffing impact analysis Week of Sept 21 Comptroller & Finance Team Senior Leadership Pending

2.9 Benefits average & healthcare cost modeling spreadsheet Week of Sept 21 Comptroller & Finance Team Senior Leadership Pending

2.10 Rate Parity Calculation & Analysis (Initial Pass) Week of Sept 21 Comptroller & Finance Team Board & Senior Leadership Pending

2.11 Debt Service & Payment Schedule Analysis Week of Sept 21 Comptroller & Finance Team Senior Leadership Pending

2.12 Receive preliminary assessed valuation from Archuleta County Assessor Late Aug / September (TBD) Archuleta County Assessor Finance Team Pending

2.13

3.1 Formally submit Proposed 2027 Budget to Board (C.R.S. § 29-1-105) October Board Meeting Comptroller (JD) Board & Public Pending

3.2 Incorporate Board feedback and refine schedule / estimates Following Oct Board Meeting Comptroller & Finance Team Board & Senior Leadership Pending

3.3 Secondary Rate Parity Calculation & Coverage Analysis Week of Oct 12 Comptroller & Finance Team Board & Senior Leadership Pending

3.4

4.1 Post notice of Public Hearing (Date/Time/Location) & Mill Levy Nov / Early Dec (Pre-Hearing) Comptroller & Staff Public Pending

4.2 Post proposed budget notice and document to PAWSD website Nov / Early Dec District Web Administrator Public Pending

4.3 Public Hearing on 2027 Budget & Board Review of Feedback December Board Meeting Board of Directors & Comptroller Public & Board Pending

4.4 Finalize & formally adopt 2027 Operating & Capital Budget December 15, 2026 Board of Directors Board & Public Pending

4.5 Finalize & certify Mill Levy resolution December 15, 2026 Board of Directors Board & Public Pending

4.6

5.1 File certified budget & ordinance with Colorado DOLA (C.R.S. § 29-1-113) January 15, 2027 Comptroller Colorado DOLA Pending

5.2

Phase 5: Statutory Filing & Post-Adoption Compliance

Phase 3: Statutory Draft Submission & Refinement

Phase 2: Operational Submissions, Modeling & Risk Review

Phase 4: Public Notice, Hearing & Formal Board Adoption

Phase 1: Foundation & Initial Scoping
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Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Andrew Connor Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Renee Lewis  August 13, 2026 
☒Medium 

☐Low 

Subject: 2026 Drought Management Plan Updates and Violation Letters 

Please find below the Drought Management Plan violation structure.  A potential violation is always initially 

responded to with a phone call by staff to the property owner/resident.  No further action is taken without adequate 

documentation that provides clear evidence of a violation.  The revised proposed violation letters are also attached. 

 

 

Non-Compliance 

Violations 

Level 1 Level 2 

Voluntary Low to Severe 

First Not Applicable 
Written warning and Water Conservation Level 

Notification Sheet delivered.  

Second Not Applicable 
$100 fine, Water Conservation Level 

notification sheet delivered. 

Third Not Applicable 
$250 fine Water Conservation Level 

Notification Sheet delivered. 

Fourth Not Applicable 
$500 fine Water Conservation Level 

Notification Sheet delivered. 

 

 



 

 

Gene Tautges, President/Chairman 
Alex Boehmer, VP/Treasurer 
Bill Hudson, Secretary 

Glenn Walsh, Director 
Bruce Jones, Director 

100 Lyn Avenue 
Pagosa Springs, Colorado 81147  

www.pawsd.org (970) 731-2691 

C:\Users\renee\Documents\DROUGHT STAGE 1 IRRIGATION VIOLATION TEMPLATE_26_Rev1.docx 

 

 

 

DROUGHT MANAGEMENT PLAN IRRIGATION VIOLATION 

 

PROPERTY OWNER/RESIDENT:  Name 

 

SERVICE ADDRESS:    Street Address 

 

ACCOUNT NO:  Acct No 

 

DATE:    June 8, 2026 

 

REGARDING:  Violation of PAWSD Drought Management Plan – 

Stage 1 Restrictions 

 

Dear Property Owner/Resident, 

This letter serves as an official warning that a violation of the Pagosa Area Water and Sanitation 

District (PAWSD) Drought Management Plan Stage 1 water-use restrictions has been observed at 

the above-referenced property. 

Date of Incident 

 

Time of Incident 

 

 

Observed Violation: 

 

 

 

 

  



DROUGHT STAGE IRRIGATION VIOLATION 
2026 
Page 2 

C:\Users\renee\Documents\DROUGHT STAGE 1 IRRIGATION VIOLATION TEMPLATE_26_Rev1.docx 

Current Stage 1 Drought Restrictions 

PAWSD is currently operating under Drought Stage 1 (Low Drought Restrictions). Under Stage 1: 

• Irrigation is permitted only between 9:00 PM and 9:00 AM. 

• Gardens (edible and ornamental) may be hand-watered using a hose or drip irrigation system. 

• Water conservation measures are mandatory for all customers. 

The purpose of these restrictions is to reduce overall water consumption and help preserve the 

community’s water supply during drought conditions. 

Potential Fines and Penalties 

Failure to comply with PAWSD’s mandatory drought restrictions may result in enforcement actions, 

including: 

• Written warning notices. 

• Monetary fines and penalties of up to $500 per violation. 

• Additional penalties for repeated violations. 

• Violation charges added to the water account. 

• Possible disconnection of water service for continued non-compliance. 

This notice serves as a warning and an opportunity to immediately correct the violation. Future 

violations may result in enforcement actions without additional warning. 

If you believe this notice was issued in error or if you have questions regarding the drought 

restrictions, please contact Justin Stone, PAWSD Operations Manager, at stone@PAWSD.org or 

(970) 731-2691. 

Thank you for your cooperation in conserving water and helping protect our community’s water 

resources. 

 

mailto:stone@PAWSD.org


 

 

Gene Tautges, President/Chairman 
Alex Boehmer, VP/Treasurer 
Bill Hudson, Secretary 

Glenn Walsh, Director 
Bruce Jones, Director 

100 Lyn Avenue 
Pagosa Springs, Colorado 81147  

www.pawsd.org (970) 731-2691 

C:\Users\renee\Documents\DROUGHT STAGE 2 IRRIGATION VIOLATION TEMPLATE_26_Rev 1.docx 

 

 

 

DROUGHT MANAGEMENT PLAN IRRIGATION VIOLATION 

 

PROPERTY OWNER/RESIDENT:  Name 

 

SERVICE ADDRESS:    Street Address 

 

ACCOUNT NO:  Acct No 

 

DATE:    June 8, 2026 

 

REGARDING:  Violation of PAWSD Drought Management Plan – 

Stage 2 Restrictions 

 

Dear Property Owner/Resident, 

This letter serves as an official warning that a violation of the Pagosa Area Water and Sanitation 

District (PAWSD) Drought Management Plan Stage 2 water-use restrictions has been observed at 

the above-referenced property. 

Date of Incident 

 

Time of Incident 

 

 

Observed Violation: 
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Current Stage 2 Drought Restrictions 

PAWSD is currently operating under Drought Stage 2 (Moderate Drought Restrictions). Under 

Stage 2: 

• Irrigation is permitted only between 9:00 PM and 9:00 AM. 

• Odd-numbered addresses may irrigate only on odd-numbered calendar days. 

• Even-numbered addresses may irrigate only on even-numbered calendar days. 

• Irrigation is prohibited on Saturdays and Sundays. 

• Edible and ornamental gardens may be hand-watered using a hose or drip irrigation system. 

The purpose of these restrictions is to reduce overall water consumption and help preserve the 

community’s water supply during drought conditions. 

Potential Fines and Penalties 

Failure to comply with PAWSD’s mandatory drought restrictions may result in enforcement actions, 

including: 

• Written warning notices. 

• Monetary fines and penalties of up to $500 per violation. 

• Additional penalties for repeated violations. 

• Violation charges added to the water account. 

• Possible disconnection of water service for continued non-compliance. 

This notice serves as a warning and an opportunity to immediately correct the violation. Future 

violations may result in enforcement actions without additional warning. 

If you believe this notice was issued in error or if you have questions regarding the drought 

restrictions, please contact Justin Stone, PAWSD Operations Manager, at stone@PAWSD.org or 

(970) 731-2691. 

Thank you for your cooperation in conserving water and helping protect our community’s water 

resources. 

 

mailto:stone@PAWSD.org


 

 

Gene Tautges, President/Chairman 
Alex Boehmer, VP/Treasurer 
Bill Hudson, Secretary 

Glenn Walsh, Director 
Bruce Jones, Director 

100 Lyn Avenue 
Pagosa Springs, Colorado 81147  

www.pawsd.org (970) 731-2691 
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DROUGHT MANAGEMENT PLAN IRRIGATION VIOLATION 

 

PROPERTY OWNER/RESIDENT:  Name 

 

SERVICE ADDRESS:    Street Address 

 

ACCOUNT NO:  Acct No 

 

DATE:    June 8, 2026 

 

REGARDING:  Violation of PAWSD Drought Management Plan – 

Stage 3 Restrictions 

 

Dear Property Owner/Resident, 

The Pagosa Area Water and Sanitation District (PAWSD) is currently operating under Stage 3 

Drought Restrictions. These restrictions have been implemented to significantly reduce water 

consumption and preserve the District's water supply during severe drought conditions. This letter 

serves as an official warning that a violation of the Pagosa Area Water and Sanitation District 

(PAWSD) Drought Management Plan Stage 3 water-use restrictions has been observed at the above-

referenced property. 

Date of Incident 

 

Time of Incident 

 

 

Observed Violation: 
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Current Stage 3 Drought Restrictions 

PAWSD is currently operating under Drought Stage 3 (Serious Drought Restrictions). Under Stage 

3: 

• Irrigation is permitted only between 9:00 PM and 9:00 AM. 

• Landscape irrigation is limited to one (1) designated day per week - Monday (odd address) or    

Thursday (even addresses). 

• Customers are expected to minimize all non-essential outdoor water use. 

• Hand watering of edible and ornamental gardens may be permitted as authorized under the 

Drought Management Plan. 

The purpose of Stage 3 restrictions is to achieve substantial reductions in water demand and protect 

essential water supplies for the community. 

This letter serves as an Official Warning for violation of the PAWSD Stage 3 Drought Restrictions. 

Immediate compliance is required. 

Potential Fines and Penalties 

Failure to comply with PAWSD’s mandatory drought restrictions may result in enforcement actions, 

including: 

• Written warning notices. 

• Monetary fines and penalties of up to $500 per violation. 

• Additional penalties for repeated violations. 

• Violation charges added to the water account. 

• Possible disconnection of water service for continued non-compliance. 

This notice serves as a warning and an opportunity to immediately correct the violation. Future 

violations may result in enforcement actions without additional warning. 

If you believe this notice was issued in error or if you have questions regarding the drought 

restrictions, please contact Justin Stone, PAWSD Operations Manager, at stone@PAWSD.org or 

(970) 731-2691. 

Thank you for your cooperation in conserving water and helping protect our community’s water 

resources. 

 

mailto:stone@PAWSD.org


 

 

Gene Tautges, President/Chairman 
Alex Boehmer, VP/Treasurer 
Bill Hudson, Secretary 

Glenn Walsh, Director 
Bruce Jones, Director 

100 Lyn Avenue 
Pagosa Springs, Colorado 81147  

www.pawsd.org (970) 731-2691 
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DROUGHT MANAGEMENT PLAN IRRIGATION VIOLATION 

 

PROPERTY OWNER/RESIDENT:  Name 

 

SERVICE ADDRESS:    Street Address 

 

ACCOUNT NO:  Acct No. 

 

DATE:    June 8, 2026 

 

REGARDING:  Violation of PAWSD Drought Management Plan – 

Stage 4 Restrictions 

 

Dear Property Owner/Resident, 

The Pagosa Area Water and Sanitation District (PAWSD) is currently operating under Stage 4 

Drought Restrictions. These restrictions have been implemented to significantly reduce water 

consumption and preserve the District's water supply during severe drought conditions. This letter 

serves as an official warning that a violation of the Pagosa Area Water and Sanitation District 

(PAWSD) Drought Management Plan Stage 4 water-use restrictions has been observed at the above-

referenced property. 

Date of Incident 

 

Time of Incident 

 

 

Observed Violation: 

 

 

 

 

  



DROUGHT STAGE IRRIGATION VIOLATION 
2026 
Page 2 

C:\Users\renee\Documents\DROUGHT STAGE 4 IRRIGATION VIOLATION TEMPLATE_26_Rev 1.docx 

Current Stage 4 Drought Restrictions 

PAWSD is currently operating under Drought Stage 4 (Severe Drought Restrictions). Under Stage 4: 

• Irrigation of all landscape elements is prohibited. 

• Irrigation of lawns, turf, trees, shrubs, flower beds, edible gardens, and ornamental gardens is 

prohibited. 

• All customers are required to eliminate non-essential outdoor water use and comply with all 

mandatory conservation measures established by PAWSD. 

 

The purpose of Stage 4 restrictions is to achieve substantial reductions in water demand and protect 

essential water supplies for the community. 

This letter serves as an Official Warning for violation of the PAWSD Stage 3 Drought Restrictions. 

Immediate compliance is required. 

Potential Fines and Penalties 

Failure to comply with PAWSD’s mandatory drought restrictions may result in enforcement actions, 

including: 

• Written warning notices. 

• Monetary fines and penalties of up to $500 per violation. 

• Additional penalties for repeated violations. 

• Violation charges added to the water account. 

• Possible disconnection of water service for continued non-compliance. 

This notice serves as a warning and an opportunity to immediately correct the violation. Future 

violations may result in enforcement actions without additional warning. 

If you believe this notice was issued in error or if you have questions regarding the drought 

restrictions, please contact Justin Stone, PAWSD Operations Manager, at justin@PAWSD.org or 

(970) 731-2691. 

Thank you for your cooperation in conserving water and helping protect our community’s water 

resources. 

 

mailto:justin@PAWSD.org

