
 

 

 

 

 

 

 

 

PAGOSA AREA WATER AND SANITATION DISTRICT  ) 

                                                                ) 

ARCHULETA COUNTY                                                                 )  S.S. 

                                                                                                             )   

STATE OF COLORADO                                                                  ) 

 

 

NOTICE OF WORK SESSION, SPECIAL MEETING, AND REGULAR MEETING 

  

NOTICE IS HEREBY GIVEN that a Work Session, Special Meeting, and Regular Meetings of the Board of 

Directors of the Pagosa Area Water and Sanitation District (PAWSD or District) have been scheduled for 

Thursday June 11, 2026 at 3:30, 4:00, and 5:00 p.m. respectively.  The Work Session, Special Meeting, and 

Regular Meeting will be held at 100 Lyn Avenue, Pagosa Springs, Colorado. 

 

Proposed Agendas are as follows: 

 

Work Session 

 

1. Call to Order 

2. Roll Call 

3. Discussion Regarding 2026 Adopted Budget and Proposed Surcharge(s) to Meet Budget Deficiencies 

 

Special Meeting 

 

1. Call to Order 

2. Roll Call 

3. Consideration of Agenda 

4. Consideration of an executive session to discuss (1) Running Iron Ranch and litigation related to the same, as 

well as the management of Running Iron Ranch; (2) Intergovernmental Agreement By and Between the 

Pagosa Springs Sanitation General Improvement District and the Pagosa Area Water and Sanitation District; 

and (3) Proposed Surcharge(s) to Meet Budget Deficiencies  (the “Subject Matters”) pursuant to C.R.S. 

Section 24-6-402(4)(b) for the purpose of receiving legal advice on specific legal questions from the District’s 

general counsel on the Subject Matters, and C.R.S. Section 24-6-402 (4)(e)(I), to determine positions relative 

to matters that may be subject to negotiations, developing strategy for negotiations, and instructing 

negotiators with respect to the Subject Matters. 

5. Consideration of 2026 Adopted Budget and Proposed Surcharge(s) to Meet Budget Deficiencies 

 

Regular Meeting 

 

1. Call to Order 

2. Roll Call 

3. Consideration of Agenda 

4. Public Comment 

5. Approval of Minutes – 5/14/26 Regular Meeting 

6. Public Comment 

7. Consideration of Back Availability Fees – 445 Saddle Circle 

8. Consideration of Drought Stage 2 Designation 
9. Consideration of Intergovernmental Agreement By and Between the Pagosa Springs Sanitation General 

Improvement District and the Pagosa Area Water and Sanitation District 

10. Consideration of 2026 Adopted Budget and Proposed Surcharge(s) to Meet Budget Deficiencies  

11. Manager’s Talking Points 

12. Any other Business Brought before the Board will be Duly Considered 

 

PAGOSA AREA WATER AND SANITATION DISTRICT 

   

By /s/ Andrew Connor 

   For the Board of Directors 
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RECORD OF PROCEEDINGS 1 
PAGOSA AREA WATER AND SANITATION DISTRICT 2 

MAY 14, 2026 REGULAR MEETING 3 
 4 
 5 

Call to Order (0:00:02) 6 
 7 
The Regular Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was 8 
called to order by Chairman Gene Tautges at 5:00 p.m. 9 
 10 
Attendance (0:00:28)  11 
 12 
The following Directors were present:  Gene Tautges, Alex Boehmer (virtual), Bill Hudson, and 13 
Glenn Walsh (virtual). 14 
 15 
In attendance from staff:  Andrew Connor, Renee Lewis, Jack Dossett, and Justin Ramsey. 16 
 17 
Also present:  Linda Lee, Ellen Schmidt, Pattie Copenhaver, Zack Irons, Meredith Irons, Veronica 18 
Medina, Jeff Sams, Julie Pederson, Tim Brown, John Ranson, Dwight Vilhauer, Marsha Vilhauer, 19 
Rhonda Sledge, Marybeth Snyder, Allen Hawley, Danyelle Leentjes, Renea Harris, Bryan Looper, 20 
Matt Ford, Monica Nigon, Carl Young (virtual), and Adam Belmear (virtual). 21 
 22 
Consideration of Agenda (0:00:40) 23 
 24 
A motion was made by Director Hudson and seconded by Chairman Tautges to approve the 25 
agenda as presented.  The motion passed unanimously. 26 
 27 
Approval of Minutes – 4/9/26 Special and Regular Meetings (0:01:11) 28 
 29 
A motion was made by Director Hudson and seconded by Director Boehmer to approve the 4/9/26 30 
Special and Regular Meeting minutes as presented.  The motion passed unanimously. 31 
 32 
Public Comment (0:01:51) 33 
 34 
Linda Lee provided comments regarding the watering practices of area commercial accounts and 35 
the PAWSD Drought Management Plan. 36 
 37 
Consideration of Presentation – Aspen House (0:05:10) 38 
 39 
Patti Copenhaver presented Consideration of Presentation – Aspen House requesting relief from 40 
PAWSD connection fees for the project.  A motion was made by Director Walsh and seconded by 41 
Director Hudson to assign 1 Residential Equivalent Unit to the project for connection and monthly 42 
billing and to not require water and wastewater modeling.  The motion passed 3 – 1 with Chairman 43 
Tautges opposed. 44 
 45 
Consideration of Presentation and Request for Letters of Support – Upper San Juan 46 
Watershed Enhancement Partnership and Upper San Juan Headwaters Forest Health 47 
Partnership (1:06:14) 48 
 49 
Matt Ford, Danyelle Leentjes, and Monica Nigon presented Consideration of Presentation and 50 
Request for Letters of Support – Upper San Juan Watershed Enhancement Partnership and Upper 51 
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San Juan Headwaters Forest Health Partnership requesting the PAWSD Board provide letters of 52 
support for their project.  The Board directed staff to prepare and provide requested letters of 53 
support to Upper San Juan Watershed Enhancement Partnership and Upper San Juan 54 
Headwaters Forest Health Partnership. 55 
 56 
Consideration of Presentation of Q1 Financial Statements (1:35:27) 57 
 58 
Jack Dossett presented Consideration of Presentation of Q1 Financial Statements.  The Board 59 
directed staff to schedule a work session to discuss projected 2026 budget issues.  The Board also 60 
directed staff to continue to provide said reports quarterly. 61 
 62 
Consideration of Proposed Revisions to Rules and Regulations (2:02:30) 63 
 64 
Renee Lewis presented Consideration of Proposed Revisions to Rules and Regulations.  Justin 65 
Ramsey presented the proposed revisions to Section 7. Cross-Connection Control and Backflow 66 
Prevention.  Andrew Connor presented proposed revisions to sections pertaining to the turning on 67 
and off of water meters.  A motion was made by Director Hudson and seconded by Director 68 
Boehmer to approve all proposed revisions to the Rules and Regulations as presented.  The 69 
motion passed unanimously. 70 
 71 
Consideration of Granting Jack Dossett, PAWSD Comptroller, Access to Close Bank of the 72 
San Juans Public Funds Money Market Account (2:09:42) 73 
 74 
Jack Dossett presented Consideration of Granting Jack Dossett, PAWSD Comptroller, Access to 75 
Close Bank of the San Juans Public Funds Money Market Account.  A motion was made by 76 
Director Hudson and seconded by Director Boehmer to grant Jack Dossett, PAWSD Comptroller, 77 
access to close Bank of the San Juans Public Funds Money Market Account ending in 3713.  The 78 
motion passed unanimously. 79 
 80 
Manager’s Talking Points (2:11:05) 81 
 82 
Andrew Connor provided updates on Vista Wastewater Treatment Plant upgrades,  Hatcher Water 83 
Treatment Plant, San Juan Water Treatment Plant, Snowball Water Treatment Plant construction, 84 
CDOT project in Town of Pagosa Springs, drought conditions, spot repairs to the wastewater 85 
collection system, Lift Station 1 construction, water loss, administrative phone system upgrades 86 
and atypical customer relations, LPEA proposed blackout program, lake levels, quarterly financial 87 
statements, and fire hydrant maintenance program.  Justin Ramsey provided updates on drought 88 
conditions and Running Iron Ranch remediation. 89 
 90 
There being no other business to come before the Board, the meeting was adjourned at 7:33 p.m. 91 
 92 
Respectfully submitted, 93 
 94 
 95 
Bill Hudson 96 
Secretary 97 

 98 
 99 



PAWSD Board Agenda Summary Sheet 
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Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Andrew Connor Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Cyndi Foster  June 11, 2026 
☒Medium 

☐Low 

Subject: 

 

Request for Waiver of Back Availability – 445 Saddle Circle 

 
 
The owner of 445 Saddle Circle, Kirk Bliss, has requested to appear before the Board to request the following 

regarding back Availability of Service Fees.   

 

“I would like to ask for a deviation from the 10.11 rule that says back fees must be at current rates.  

I am asking them to allow me to pay at the yearly rate it was originally. For 2 reasons. 1 is because of the 

length of time, 32 years. Second is that the fees have gone up 40% in the last 4 years making it dramatically 

higher than it should be in my opinion.” 

 

Attached are the original resolution combining the two lots of 761 and 762 Pagosa Highlands Estates and the 

calculation of the back Availability of Service Fees owed should the lots be uncombined.   

 

Applicable PAWSD Rules & Regulations included below: 

 

10.11 AVAILABILITY OF SERVICE FEES 

Pursuant to Section 32-1-1006(1)(h)(1), C.R.S., the District may assess Availability of Service Fees, 

upon providing notice of the Board meeting to consider such fees. Availability of Service Fees shall 

be assessed solely for the purpose of paying principal and interest on any outstanding indebtedness or 

bonds to mature and accrue during the annual period within which such fees are payable. Property 

shall be considered as having water and/or wastewater service available for purpose of assessing 

Availability of Service Fees when District water and/or wastewater mains are installed in a public 

right-of-way, easement, private drive, or common area within one-hundred feet (100 ‘) of a property 

line or corner. Should a property that is connected to the District by virtue of meter installation 

become uninhabitable due to fire, natural disaster, etc., but not the fault of the owner and/or resident, 

the property may revert to paying only the Availability of Service Fee until said property becomes 

inhabitable. The meter will be removed, at no cost to the Customer, for administrative purposes. 

 

For the purposes of Availability of Service Fees, any owner of two (2) or more adjacent lots that 

consolidates such lots into one (1) lot in accordance with applicable Archuleta County requirements 

must notify the District of the consolidation in order to cease any Availability of Service Fees. Proof 

of compliance with the Archuleta County requirements associated with such consolidation shall be 

submitted to the District. 

 

Any lot(s) that were previously allowed to be consolidated and/or combined through the District 

process into one (1) lot for purposes of limiting payment of any District fees will be required to pay, 

at the current rate, all previously excused Availability of Service Fees if the owner(s) wishes to un-combine 

into separate lots. 

 







 PAWSD 
Back Availability Assessment

Date: 6.2.26

Type of Service: Water Only Water and Wastwater X

Acct #: 3184 Address; 445 Saddle Cir

Location #:464213761

"Start" Date: 5/11/1994

"Thru" Date: 6/30/2026

Year # of Months

Monthly 

Assess.

Total 

Amount Monthly

90 0 $38.24 $0.00 Water Only $15.63
91 0 $38.24 $0.00 Water & W/W $38.24
92 0 $38.24 $0.00
93 0 $38.24 $0.00
94 7 $38.24 $267.68
95 12 $38.24 $458.88
96 12 $38.24 $458.88
97 12 $38.24 $458.88
98 12 $38.24 $458.88
99 12 $38.24 $458.88
0 12 $38.24 $458.88
1 12 $38.24 $458.88
2 12 $38.24 $458.88
3 12 $38.24 $458.88
4 12 $38.24 $458.88
5 12 $38.24 $458.88
6 12 $38.24 $458.88
7 12 $38.24 $458.88
8 12 $38.24 $458.88
9 12 $38.24 $458.88

10 12 $38.24 $458.88
11 12 $38.24 $458.88
12 12 $38.24 $458.88
13 12 $38.24 $458.88
14 12 $38.24 $458.88
15 12 $38.24 $458.88
16 12 $38.24 $458.88
17 12 $38.24 $458.88
18 12 $38.24 $458.88
19 12 $38.24 $458.88
20 12 $38.24 $458.88
21 12 $38.24 $458.88
22 12 $38.24 $458.88
23 12 $38.24 $458.88
24 12 $38.24 $458.88
25 12 $38.24 $458.88
26 6 $38.24 $229.44

Total: $14,722.40

Current Availability Assessments

\\pawsd-DC01\data\Shared\Connections Data\Shared Connections Information\Back Availability\2026\445 Saddle 
Back Availability .xls
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Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Andrew Connor Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Justin Ramsey  June 11, 2026 
☒Medium 

☐Low 

Subject: 

 

Declaration of 2026 Drought Management Plan Drought Stage 2 

 
 
Justin Ramsey recommends declaring 2026 Drought Management Plan Drought Stage 2 for the reasons cited attached 

and below. 

 

June 7, 2026 update:  Both Hatcher Reservoir and the San Juan River continue to drop.  The District will remain in 

Drought Stage 1, however, based on how the lake and river are dropping there is a high probability the District will 

enter Drought Stage 2 within the next 2 weeks.    

 

June 9, 2026 update:  The San Juan River flow has dropped to 200 cfs, which is a big drop in 24 hours.  Assuming 

the 200 cfs holds in the river, if Hatcher drops to 12" by Thursday the District will go into Stage 2.   I recommend the 

Board vote to go into the 2026 Drought Management Plan Drought Stage 2 at the June 11, 2026 meeting.  

 

 

 

 



 

 

Gene Tautges, President/Chairman 
Alex Boehmer, Vice President/Treasurer 
Bill Hudson, Secretary 

Glenn Walsh, Director 
Bruce Jones, Director 

100 Lyn Avenue 
Pagosa Springs, Colorado 81147  

www.pawsd.org (970) 731-2691 
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MEMORANDUM 
 
 

TO:  Josh Pike, Bill Hudson 
 
FROM:  Justin O. Ramsey, PE 
 
CC: Andrew Connor, Cyndi Foster, Justin Stone, Renee Lewis, Kyle Tjelmeland 
 
DATE: June 8, 2026 
 
RE: Drought Update 
 

Below is the PAWSD Drought Stage Trigger worksheet. 

Pagosa Area Water and Sanitation District  
Drought Stage Trigger Points   
Data Entry Sheet    
      
Today's Date  : 6/8/2026  
      
Date of SWE at 0" : 4/22/2026  
Four Mile Call:  : 4/23/2026  
    

 

 
Early Drought Stage =                                                   Stage 1  
      
     

Hatcher Reservoir Level : 7,738.73 Feet 
San Juan River Flow : 300 CFS 
CO Drought Monitor : D2  

 
Hatcher reservoir dropped 3” last week.  Flow in the San Juan River continues to slowly drop.  
Current flow is 300 cfs, the median is 1,430 cfs, last years flow on this date was 491 cfs.  The 
National Integrated Drought Information System has placed our area into a Severe Drought.   

 



Memorandum 
June 8, 2026 
Page 2 

H:\PROJECTS\MISC\Water Smart\Drought Management Plan\2026\Press Release\DROUGHT MEMORANDUM 2026-06-08.docx 

 

San Juan River Flows as measured at the USGS San Juan River gage (USGS-09342500) 

The District will remain in Drought Stage 1.  Stage 1 limits irrigation between the hours of 6:00 PM 
and 9:00 AM and a tier rate multiplier will be applied to flows above 5,000 gallons of water per 
billing cycle for residential users. 

In our area, it’s most effective to irrigate between evening and early morning because the cooler, 
calmer conditions allow water to soak into the soil instead of being lost to the sun and wind. During 
the day, high temperatures, low humidity, and frequent afternoon winds drive up 
Evapotranspiration, meaning much of the sprayed water evaporates or drifts away before it can 
benefit plants. By irrigating from about 6 PM to 9 AM, more water reaches the root zone, coverage 
is more uniform, and plants are better able to absorb moisture, making the process both more 
efficient and healthier for vegetation. 

The District greatly appreciates everyone’s continued diligence in conserving water. If you have any 
questions regarding the current Drought Management Plan, it can be found on the website at 
https://www.pawsd.org/water-service/water-conservation/ 

 
 

https://www.pawsd.org/water-service/water-conservation/
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Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Andrew Connor Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Renee Lewis  June 11, 2026 
☒Medium 

☐Low 

Subject: 

Intergovernmental Agreement By and Between the Pagosa Springs Sanitation General 

Improvement District and the Pagosa Area Water and Sanitation District 

 
 
Please find attached Intergovernmental Agreement By and Between the Pagosa Springs Sanitation General 

Improvement District and the Pagosa Area Water and Sanitation District.  The District’s attorneys have been briefed 

on the IGA with PSSGID, the discussions had with PSSGID since fall of 2023, and cost contribution for the upgrades 

to the Vista Wastewater Treatment Plant and are prepared to discuss this matter with the Board. 
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