PA

GOSA AREA WATER AND SANITATION DISTRICT

STATE OF COLORADO

NO

)
)
ARCHULETA COUNTY ) S.S.
)
)

TICE OF REGULAR MEETING

NO

TICE IS HEREBY GIVEN that a Regular Meeting of the Board of Directors of the Pagosa Area Water

and Sanitation District (PAWSD) has been scheduled for Thursday May 14, 2026 at 5:00 p.m. The Regular
Meeting will be held at 100 Lyn Avenue, Pagosa Springs, Colorado.

Proposed Agenda is as follows:
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Call to Order
Roll Call
Consideration of Agenda

Approval of Minutes — 4/9/26 Special Meeting and 4/9/26 Regular Meeting
Public Comment

Consideration of Presentation — Aspen House

Consideration of Presentation and Request for Letters of Support — Upper San Juan Watershed Enhancement
Partnership

Consideration of Presentation of Q1 Financial Statements
Consideration of Proposed Revisions to Rules and Regulations

10. Consideration of Granting Jack Dossett, PAWSD Comptroller, Access to Close Bank of the San Juans Public

11.

Funds Money Market Account
Manager’s Talking Points

12. Any other Business Brought before the Board will be Duly Considered

PAGOSA AREA WATER AND SANITATION DISTRICT

By/

s/ Andrew Connor

For the Board of Directors

\
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RECORD OF PROCEEDINGS
PAGOSA AREA WATER AND SANITATION DISTRICT
APRIL 9, 2026 SPECIAL MEETING

Call to Order (0:00:01)

The Special Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was called
to order by Chairman Gene Tautges at 4:00 p.m.

Attendance (0:00:09)

The following Directors were present: Gene Tautges, Alex Boehmer (virtual), Bill Hudson, Glenn
Walsh, and Bruce Jones.

In attendance from staff: Andy Connor, Justin Ramsey, Renee Lewis, and Jack Dossett.

Also present: Marcus Lock (virtual).

Consideration of an executive session to discuss a conceptual settlement of the litigation
concerning Running Iron Ranch and management of Running Iron Ranch (the “Subject
Matters”) pursuant to C.R.S. Section 24-6-402(4)(b) for the purpose of receiving legal advice
on specific legal questions from the District’s general counsel on the Subject Matters, and
C.R.S. Section 24-6-402 (4)(e)(]), to determine positions relative to matters that may be
subject to negotiations, developing strateqy for negotiations, and instructing negotiators
with respect to the Subject Matters (0:00:23).

A motion was made by Chairman Tautges and seconded by Director Jones to enter into Executive
Session for the purposes cited above. The motion passed unanimously. The Board entered into
Executive Session at 4:02 p.m.

The Board exited Executive Session at 4:42 p.m. during which negotiators were instructed but no
decisions were made.

There being no other business to come before the Board, the meeting was adjourned at 4:43 p.m.
Respectfully submitted,

Bill Hudson
Secretary
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RECORD OF PROCEEDINGS
PAGOSA AREA WATER AND SANITATION DISTRICT
APRIL 9, 2026 REGULAR MEETING

Call to Order (0:03:12)

The Regular Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was
called to order by Chairman Gene Tautges at 5:00 p.m.

Attendance (0:03:21)

The following Directors were present: Gene Tautges, Alex Boehmer (virtual), Bill Hudson, Glenn
Walsh, and Bruce Jones.

In attendance from staff: Andrew Connor, Renee Lewis, Jack Dossett, and Justin Ramsey.
Also present: Linda Lee, Candace Jones (virtual), and Carl Young (virtual).

Consideration of Agenda (0:03:36)

A motion was made by Director Hudson and seconded by Director Jones to approve the agenda
as presented. The motion passed unanimously.

Approval of Minutes — 3/10/26 Special Meeting, 3/12/26 Special and Reqular Meetings, and
3/16/26 Special Meeting (0:04:01)

A motion was made by Director Jones and seconded by Director Hudson to approve the 2/13/26
Special and Regular Meeting as presented. The motion passed unanimously.

Public Comment (0:04:40)

Carl Young provided comments regarding the posting of the board meeting materials to the
District’s website prior to the 24-hour statutory requirement. Linda Lee provided comments
regarding the Drought Management Plan.

Consideration of Request for Exemption from Affordable Housing Policy Requirements —
CDC (0:06:45)

Renee Lewis presented Consideration of Request for Exemption from Affordable Housing Policy
Requirements — CDC stating the Board had requested at the 3/12/26 Regular Meeting that CDC
further review the required deeds with staff and to provide an income verification certification letter
from the third-party certification firm used for each of the properties that received waivers of the
Capital Investment Fees (CIFs) in 2024. Ms. Lewis confirmed that all of the deeds provided met
the requirements of the affordable housing policy and all of the income verification certification
letters had been received from Kermode Consulting, LLC. A motion was made by Director Hudson
and seconded by Director Walsh to approve exemptions from the affordable housing policy
requirements for six of the properties that received waivers of the CIFs in 2024 as each income
verification was 81 — 100% of AMI. Kermode Consulting, LLC was approved as a third-party
certification firm for only these nine properties. The motion passed unanimously.
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Consideration of Proposal(s) — 2026 Rate Study (0:09:49)

Andrew Connor presented Consideration of Proposal(s) — 2026 Rate Study stating that one
proposal for the 2026 Rate Study was received from Stantec Consulting Services, Inc. A motion
was made by Director Walsh and seconded by Director Jones to defer work on engaging a firm to
conduct the 2026 Rate Study until fall of 2026 with the intent of working through 2027 and
implementing in 2028. The motion passed unanimously.

Consideration of Revisions to 2020 Drought Management Plan and Drought Stage
Designation (0:25:26)

Justin Ramsey presented Consideration of Revisions to 2020 Drought Management Plan and
Drought Stage Designation providing an overview of the Drought Management Committee meeting
and recommendations. He also provided an overview of the updated 2026 Drought Management
Plan. A motion was made by Director Jones and seconded by Director Walsh to approve the 2026
Drought Management Plan as presented and give the District Manager the authority to move into
Stage 1 or Stage 2 as provided by the plan in the next couple of weeks when the SNOTEL Water
Equivalency reaches zero. The motion passed unanimously.

Manager’s Talking Points (1:28:19)

Andrew Connor provided updates on Vista Wastewater Treatment Plant upgrades, meters and
meter flow testing program, meter replacement project, pressure zone controls, rate study RFQ,
CDOT project in Town of Pagosa Springs, Snowball Water Treatment Plant replacement
construction progress, updates to the Drought Management Plan, San Juan Water Treatment
Plant, administrative phone system upgrades, Hatcher Water Treatment Plant, LPEA proposed
blackout program, lake levels, and fire hydrant maintenance program.

Other Business (1:25:49)

Jack Dossett provided an update on the request for monthly financial statements. The Board
directed staff to start providing quarterly financial statements as it had done in the past starting in
May 2026. Justin Ramsey provided an update on easement negotiations for the Stevens to
Hatcher pipeline project.

There being no other business to come before the Board, the meeting was adjourned at 6:41 p.m.
Respectfully submitted,

Bill Hudson
Secretary



Board Agenda Summary Sheet

! To Action Signature, Date ! To Action Signature, Date
1 | Andrew Connor | Review 6
2 | Board Approve 7
3 8
4 9
5 10
Name of Action Official: Phone: Board Meeting Date: CJHigh
Rence Lewis May 14, 2025 Priority - X Medium

Subject:  Aspen House Presentation

Please find attached the presentation from Aspen House. I do not anticipate any other materials from them
for the packet. Ihave also attached the engineered plans for the project and modeling paperwork.

PAWSD Board Agenda Summary Sheet
May 14, 2026



Aspen House Potential Residents

Aspen House will provide permanent sup-

Potential Residents by AMI / Income Level | portivhouingwith 207 safey securiy,

and personalized services for adults with

Total Identified Potential Residents in Pagosa Springs: 25 intellectual and developmental disabilities

who need assistance with daily living.

We are asking the PAWSD Board of
Directors for a reduction in fees to the

. 50% AMI utmost of their ability and desire to help

4 residents meet the needs of a critically under-served
population in our rural community.

(16%)

The reduction of fees that
@ 30% AmI PAWSD is willing to offer

6 residents will benefit our construction
(24%) immediately, reducing
the total cost of building.
@ 20% AMmI
10 residents Building Aspen House in our own com-
(40%) munity will not only help individuals and

families in Archuleta County, but also in
neighboring counties as Aspen House will

. 10% AMI be the first Fully-Supportive Group Home
5 residents in our county and will serve individuals
(20%) primarily from Archuleta County, but also

o

neighboring counties in Region 9 and also
statewide when there is need.

Archuleta County AMI Levels
100% AMI: $66,800 . . .
i 80% AMI: $53.440 We appreciate your consideration and
S Total: 25 Residents (100%) ; ing wi
& otai: esiaents () 60% AML: $40,080 look forward to partnering with PAWSD
v S a5 00 to make Aspen House a reality!
30% AMLI: $20,040
b 20% AMI: $13,360

10% AMI: $6,680
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CONSTRUCTION PLANS
Aspen House
2079 Vista Blvd.
Pagosa Springs, CO

C1.0

Site Plan

2/2/26
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2079 Vista Blvd.
Pagosa Springs, CO
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PACGOSA LAKES

PROPERTY OWNERS ASSOCIATION

April 7, 2025

A Safe Place in Pagosa INC.
2079 Vista Blvd.
Pagosa Springs, Co 81147

RE: (Lot 1 Lakewood Village, 2079 Vista Blvd.) ASPEN HOUSE

Dear Owner,

The Pagosa Lake Properties Owners Association, PLPOA, has no objections and will allow
A Safe Place in Pagosa INC. to run their sewer line through Tract A of Lakewood Village to
connect to the sewer line on Woodsman Dr. A Safe Place in Pagosa INC. will need to bury the
piping and restore the green belt after the work is complete with native grass.

PLPOA has no objection to A Safe Place in Pagosa INC. having a holding tank,
underground with an access point above ground, to collect items that may not go through the
sewer system. That holding tank and the required lift station will need to be on the property at
2079 Vista Blvd. as well.

Sincerely,
—

Allen Roth
General Manager for PLPOA



Pagosa Area Water & Sanitation District
100 Lyn Ave

Pagosa Springs, CO 81147

970-731-2691

2026 WATER AND WASTEWATER MODEL USAGE REQUEST FORM

***Modeling is required for any petitions for inclusion or for any proposed project that intends to add
additional Equivalent Unit/s (EUs) to the water and/or wastewater system(s).***

The undersigned Applicant hereby requests the use of the District’s water and/or wastewater modeling
database(s) for hydraulic modeling analysis purposes. By signing this request, the Applicant accepts the
data in these models as updated periodically and in a constant state of calibration. The results of the
modeling are applicable to Applicant’s project for 6 months from date of issuance from engineering;
however, significant changes in the District’s infrastructure may significantly reduce this validity period.
A request for extension of the modeling results for up to 12 months may be considered by the District
Engineer. While it is believed to be relatively accurate, the District does not warrant the data in these
analyses for any specific purpose, and the District encourages manual verification of data by the Applicant.

A per equivalent unit usage fee of $63.36 for water and $40.19 for wastewater must be prepaid to the
District prior to approval issuance to use the model(s). The applicant further understands these fees cover
usage of the data only, and that all engineering labor will be invoiced separately. A pre-engineering
deposit will be required as security for prompt payment of engineering costs to run the model(s). Upon
payment of the correct amounts, a District signed copy of this application will serve as approval to use the
model(s). The Applicant will be provided with a reconciliation of the pre-engineering deposit/s paid and
the final engineering invoice/s received. All engineering costs greater than the pre-engineering deposit/s
will be invoiced to the Applicant and due upon receipt. If the engineering costs are less than the deposit/s,
the Applicant will be refunded the difference. The Applicant will receive the Engineered Modeling
Results.

PAWSD Account Number: HL'O% Application Date: L’ e Al
Project Name: Aﬁp&n House "N safe P]ac_@_ "N PQT\JOSGL i

(The “Project Name™ will be referenced on all correspondence.)

Service Address: 079 Viska Bld | 9&6{03& %nnqs e R
Responsible Party: mOXL\ BQ;H’\ Sn y 0{04’

Mailing Address: PO BOw 56115} pagom Springs, C0 JNYT]
Phone Number: Q’] O - Yl -3255 ¥

Authorized Representative’s Printed Name:

Authorized Representative’s Signature: Date:

Model Usage Fee
EU’sWater: A2  X$6336=$15%. YO (Maximum $6.336.00)
E.U.’s Wastewater: X.2 X $40.19=$(00. 50O (Maximum $4.019)

Model Usage Fee Total: 5258 « b

o s e s s BT S S D e e L e L S L
2026 MODEL USAGE FORM 1




Pre-engineering Deposit

Pre-engineering Water Deposit: S 3,"7 4 5
Pre-engineering Wastewater Deposit: $ L’l‘ q 9 5
Pre-engineering Deposit Total: $ 8 J.}LD BD

Total Estimated Modeling Cost: $ 6)) 886[ . Check #: Date Paid:

Additional Information
Fire Suppression Demand: Flow: (GPM) Duration: (Hrs.)

e Use additional page/s if necessary.

District’s Authorized Signature: Date:
District Manager

Please provide the information listed below (if different) to properly identify where to send either a
refund or overage invoice.

Project Name:

Responsible Party:
Mailing Address:
Phone Number:
Email Address:

| e e e R e SR RIS e ST D e T e S M e A A i TR e s S|
FOR OFFICE USE ONLY

DATE COMPLETED MODELING FORM RECEIVED:

RECONCILIATION
Pre-engineering Water Deposit Paid: $
Final Water Engineering Invoice: $

LJREFUND LJAMOUNT DUE:

Pre-engineering Wastewater Deposit Paid: $

Final Wastewater Engineering Invoice: $
UJREFUND [JAMOUNT DUE: $

TOTAL PRE-ENGINEERING DEPOSIT/S PAID: $
TOTAL FINAL ENGINEERING INVOICE/S:  §
RESULT: CJREFUND [JAMOUNT DUE: $

COMMENTS:

TSR e e S e s i e R R e S e et R s R e ke e e ]
2026 MODEL USAGE FORM 2




location Number:
Account Number:
Permit Number:

Pagosa Area Water and Sanitation District
100 Lyn Ave. / Pagosa Springs, CO 81147
PHONE: (970) 731-2691

2026 MULTI-DWELLING WATER METER SIZING WORKSHEET

Date: 083/ 31/ 20zl

Name of Property Owner: A Sﬂ-{a in Paqosa, Ine.

Name of Contact Person: MawBeH-; Sryder

Name of Business (if applicable): DBA A spen House

Property Location
Street Address: 2079 Vista Blvd

Subdvision:  Lakewoool Village Block: Lot L

Number c:.af Number of Number of -

Fitures in | | 0 gl 4| Fixturesin | | Total | ixture Unit Multiplier d

'IstBLll:lgt or s Bt 3mBL:3;: or Fixtures N

EACH Type of Fixture Unlt Vaiue

Bathub / shower or Combo a + NJA [ NA 2| 4 x 1.4 2 12.le
Bathroom sink, each set of faucets () + A4\ =| & |x 0.7 4 1.0
Toilet 10 + + \ =[ (& |x 2.2 4 22.0
Bidet 0 |+ + 1 el e s 2.0 4 O
\Washing Machine (8 Ib) Private 2 + + -1 2 |x 1.4 4 2.8
Washing Machine (8 Ib) Public O |+ % © |« 3.0 4 ©
Washing Machine (15 Ib) o |4 | + =2 O |x 4.0 4 ©
Laundry / Service Sink or Mop Basin ** 3 + l + = 3 X 1.5 4 4.8
Wet Bar or Hand Sink** o) + I + ’ = 0 |x 1.0 4 O
Dishwasher, domestic -3 + + I = & X 1.4 4 2.8
Kitchen sink, domestic 1o + + = 10 X 1.4 = ["i .0
Hose bibb - FIRST** ! - + S x 2.5 4 2.5
Hose bibb, EAGH ADDITIONAL** & |+ + =l Z |x 1.0 4 2.8
Lawn sprinkler, each full head** O + + =zl O X 1.0 4 O
Other (Describe) + + c X E
Other (Describe) + ‘V + ‘V — X =
» Based on 2015 International Plumbing Code; **2006 Universal Plumbing Code FUY Subtotal|:| 76. 2.
Other Water Requirements: See Table E103.3(3) ifef -Ffrl: suppress fen s yskm
Fixture Description: GPM: Number: Calculated Fixture Units:
Fixture Description: GPM: Number: Calculated Fixture Units:
Fixture Description: GPM: Number: Calculated Fixture Units:

FUY Total:

| affirm that the infermation given is correct. | acknowledge that the approval given for minimum meter size and maximum water capacity is based
solely on the information provided above, and such determination is at the discretion of the Pagosa Area Water and Sanitation District. Any
deviation under construction will require resubmission of corrected data for determination of adequacy of meter size.

|Sicanature (Owner/Agent); ‘J\\\}\L{l\ aU‘[\j\M Date Signed: 03)3 ‘/262!’

See Page 2 for Instructions




Location Number:
Account Number:
Permit Number:

Instructions for completion of the PAWSD Commercial & Multi-Dwelling Water Meter Sizing Worksheet

Matrix to Determine Meter Size and Water Demand

Complete the columns of the matrix by supplying the quantity and type of
fixtures. Accuracy of the fixture count is necessary to determine the
appropriate meter size and Equivalent Units.

Commercial Use

Applies to business, commercial, industrial, and assembly occupancies.
Included are the public and common areas in hotels, restaurants, schools,
churches, etc.

Multi-Dwelling Use

May apply to duplex, apartments, condos, townhomes, etc.

Other Water Requirements
There are some process water demands that are not listed, such as car
washes. Each of these will be assigned a fixture unit count based upon its
GPM demand. Make sure this information is provided.

Lawn Sprinkler Heads

Add all 1/4, 1/2, 3/4, and full irrigation heads to determine
the total number of full sprinkler heads. For example, two
1/4 heads and one 1/2 head will equal cne full head.

GPM (Gallons per Minute)

When any water requirement is listed by GPM demand, fixture unit
count will be determined by using the 2015 International Plumbing
Code Table E103.3(3) - Table For Estimating Demand.

Apartment Buildings
For Multiple Apartment Buildings, one Meter Sizing
Worksheet will need to be filled out per building even
if it is to be Master Metered.

2026 MULTI-FAMILY ACCOUNTS -TO BE COMPLETED BY PAWSD STAFF

Fixture Count Total (from pg.1):

Corresponding Meter Size:

Acct Current Meter Size:

Corresponding EU:

Acct/Current EU:

Required Service Size and Equivalent Units Chart

Fixture Unit Count | Meter Size | *# Equivalent Units ** GPM
0-30.4 3/4" 1 50
30.5-52 1" 1.5 50
52.5-127 ¥ 2.5 50
128-375 1.5" 5 100
376-700 2" 8 180
701-1950 3! 16 320
1951-3700 4" 25 500

3,701-8,200 8" 50 1,000

*EU designation set forth by '97 Uniform & '06 International

PlumbingCode.
**With approximate flow of 60 psi at meter

NOTES / COMMENTS:

Prepared By:

Date:




Appendix E

Table E103.3(3)

Table for Estimating Demand
Supply Systems Predominantly for Flush Tanks

Location Number:

Account Number:

Permit Number:

Water
Supply Cubic ft
Gal per Fixture per
Minute Units Minutes
3.0 1 0.041040
5.0 2 0.06840
6.5 3 0.86892
8.0 4 1.06944
9.4 5 1.26592
10.7 6 1.4303760
11.8 7 1.577424
12.8 8 1.711104
13.7 9 1.831416
14.6 10 1.951728
15.4 11 2.058672
16.0 12 2.138880
16.5 13 2.205720
17.0 14 2.272560
17.5 15 2.332400
18.0 16 2.906240
18.4 17 2.459712
18.8 18 2.513184
19.2 19 2.566656
19.6 20 2.620128
21.5 25 2.874120
23.3 30 3.114744
24.9 35 3.328632
26.3 40 3.515784
27.7 45 3.702936
29.1 50 3.890088

Water
Supply
Gal per Fixture | Cubic ft per
Minute Units | Minutes

32.0 60 4.277760
35.0 70 4.678800
38.0 80 5.079840
41.0 90 5.480880
43.5 100 5.815080
48.0 120 6.416640
52.5 140 7.018200
57.0 160 7.619760
61.0 180 8.154480
65.0 200 8.689200
70.0 225 9.357600
75.0 250 10.02600
80.0 275 10.69440
85.0 300 11.362800
105.0 400 14.03640
124.0 500 16.57632
170.0 750 22.72560
208.0 1,000 27.80544
239.0 1,250 31.94952
269.0 1,500 35.95992
297.0 1,750 39.70296
325.0 2,000 43,44600
380.0 2,500 50.79840
433.0 3,000 57.88344
525.0 4,000 70.18200
593.0 5,000 79.27224




Board Agenda Summary Sheet

! To Action Signature, Date ! To Action Signature, Date
1 | Andrew Connor | Review 6
2 | Board Approve 7
3 8
4 9
5 10
Name of Action Official: Phone: Board Meeting Date: CJHigh
Rence Lewis May 14, 2025 Priority - X Medium

Subject: ~ Upper San Juan Watershed Enhancement Partnership Presentation

Please find attached the requested letters of support. It is my understanding Upper San Juan Watershed
Enhancement Partnership plans to send representatives to present. I do not expect any further materials at
this time.

PAWSD Board Agenda Summary Sheet
May 14, 2026



UPPER SAN JUAN

WATERSHED ENHANCEMENT
PARTNERSHIP

San Juan Headwaters

&) FOREST HEALTH PARTNERSHIP

Upper San Juan Watershed Enhancement
Partnership (WEP) respectfully requests
your support as we prepadre to take the next
step in collaboratively advancing forest
and watershed health across Archuleta
County through development of a Wildfire
Ready Action Plan (WRAP).

WEP is leading this effort in coordination
with key regional partners, including the
San Juan Headwaters Forest Health
Partnership (SJHFHP), who will serve in an
advisory and supporting role.

Collaboratively, we are applying for a Water
Plan Grant through the Colorado Water
Conservation Board to fund the WRAP,
which is estimated to cost $400,000. The
Water Plan Grant requires a 25% match in
funds. WEP is actively seeking support to
meet this match requirement and ensure a
competitive and successful application. To
partially accomplish this goal, we are
requesting $50,000 from The Nature
Conservancy.

$2 Million $40 Million $100,000

Match funds
needed for

Annual
average
cost of
Colorado’s
wildfire
suppresion

Cost of
damages &

firefighting
efforts due
to the
Oak Fire

thorough
Wildfire
Ready
Action Plan

Project Overview

Through the Colorado Water Conservation
Board, the WRAP program is designed to
assess the susceptibility of critical
watersheds to post-wildfire impacts and to
proactively plan for those impacts before
fires occur.

Following wildfire, erosion and runoff
increase dramatically. These changes
create significant downstream hazards,
including:
e Degraded water quality
e Reduced reservoir capacity
¢ Impacts to municipal and agricultural
water delivery systems
e Damage to infrastructure such as
culverts and bridges
e Loss of aquatic and riparian habitat
¢ Increased flood risk threatening life and

property

Recent events in nearby communities, such
as Las Vegas, New Mexico, highlight the real
and immediate risks to community
resilience and livability.

WRAP Components
The planning process will include:
e Pre-disaster planning and mitigation
¢ Wildfire susceptibility analysis
e Post-fire hazard assessment
e Data collection and applied research

Proactive planning is essential to
strengthening community resilience and
reducing long-term recovery costs.



Expected Outcomes
If funded, the Pagosa Springs WRAP will:
e |dentify priority risks and vulnerabilities
e Develop actionable, implementable
projects
e Position the region to secure future
funding
e Accelerate on-the-ground mitigation
before wildfire occurs

Proposed WRAP Landscape

WRAP Success Across Colorado
Other WRAP efforts have successfully:
e |Improved water security in the Bear
River Watershed

e Developed post-fire recovery strategies
for Colorado Springs The Upper San Juan Watershed

« Identified high-risk project locations in Enhancement Partnership and the San

the South Platte Basin Juan Headwaters Forest Health Partnership
are well positioned to collaborate on the
WRAP due to their shared focus on the
connection between forest and watershed
health. By combining their expertise,
stakeholder networks, and ongoing
restoration efforts, they can identify
priorities and implement coordinated,
science-based solutions that reduce post-
fire risks and strengthen resilience across
the Upper San Juan River Basin.

e Coordinated cross-jurisdictional wildfire
mitigation planning

These efforts collectively represent over
10.5 million acres of wildfire mitigation
planning statewide.

Nl

Through strategic planning for both pre-
and post-fire conditions, we can safeguard:
e Community water supplies
e Critical infrastructure
e Aquatic and terrestrial habitat
¢ Local economies and quality of life

We hope you will join us in supporting
wildfire preparedness, forest health, and
Completed & in-progress WRAPs in Colorado watershed resilience in Southwest
Colorado.




[Date]

The Nature Conservancy

Re: Letter of Support for Upper San Juan WRAP Funding Request
Dear Review Committee,

On behalf of the Pagosa Area Water and Sanitation District (PAWSD), we writing to express our
strong support for the Upper San Juan Watershed Enhancement Partnership (WEP), in
partnership with the San Juan Headwaters Forest Health Partnership, in their request for
funding to develop a Wildfire Ready Action Plan (WRAP) for the Upper San Juan River Basin.

PAWSD is the primary provider of municipal drinking water for the Pagosa Springs area and
surrounding communities. The reliability and quality of our water supply are directly tied to the
health of the Upper San Juan watershed. Increasing risks from high-severity wildfire, followed
by post-fire flooding, erosion, and sediment transport, present a significant and growing threat to
our ability to deliver safe and reliable drinking water.

As highlighted in the WRAP executive summary, post-fire watershed conditions can result in
severe water quality degradation, increased sediment loading, and impacts to water delivery
infrastructure. These impacts can overwhelm treatment systems, increase operational costs,
and disrupt service to our customers. For PAWSD, protecting source water is fundamental to
our mission and to public health.

The development of a WRAP is a critical step in proactively addressing these risks. This effort
will:

Identify vulnerabilities within our source water areas and critical infrastructure

Provide science-based strategies to reduce sediment and debris impacts to municipal
intakes

Support pre-fire mitigation actions that reduce downstream water treatment challenges
Establish post-fire response protocols to maintain water system functionality

Prioritize projects that protect long-term water supply reliability

We strongly support the collaborative, watershed-scale approach outlined in this project. The
integration of hydrologic modeling, GIS-based risk assessment, and stakeholder engagement
will result in a plan that is both technically robust and implementable.

Funding from The Nature Conservancy will play an essential role in helping meet match
requirements and advancing this critical planning effort. Investing in proactive watershed
protection is far more cost-effective than responding to post-fire impacts that threaten drinking
water systems and public safety.



PAWSD fully supports this proposal and looks forward to continued collaboration with WEP and
regional partners to protect our water supply and strengthen community resilience.

Sincerely,

[Name]

[Title]

Pagosa Area Water and Sanitation District (PAWSD)



[Date]

Colorado Water Conservation Board
Water Plan Grant Program

Re: Letter of Support for Upper San Juan Watershed Ready Action Plan (WRAP)
Dear CWCB Review Committee,

The Pagosa Area Water and Sanitation District (PAWSD) is pleased to provide this letter of
strong support for the Upper San Juan Watershed Enhancement Partnership (WEP), in
collaboration with the San Juan Headwaters Forest Health Partnership, in their application for a
Colorado Water Plan Grant to develop a Wildfire Ready Action Plan (WRAP) for the Upper San
Juan River Basin.

As the municipal water provider for Pagosa Springs and surrounding areas, PAWSD depends
on a consistent supply of high-quality source water from the Upper San Juan watershed.
Increasing threats from wildfire, drought, and post-fire flooding pose serious risks to water
quality, infrastructure, and system reliability. Recent regional events underscore the vulnerability
of mountain watersheds to compound disturbances, including wildfire followed by destructive
flooding and debris flows.

Post-fire watershed conditions can dramatically alter hydrology, increasing runoff, erosion, and
sediment transport. These changes can impair drinking water quality, clog infrastructure, and
strain or exceed treatment capacity. Without proactive planning, these impacts can lead to
service disruptions, emergency costs, and long-term damage to water systems.

The proposed WRAP directly aligns with CWCB’s goals of advancing water supply reliability,
watershed health, and risk reduction. This effort will provide PAWSD and the broader
community with:

A detailed understanding of risks to municipal water supply under post-fire scenarios
Identification and prioritization of mitigation projects that protect source water and
infrastructure

e Strategies to reduce sediment and debris impacts to water treatment and delivery
systems
A coordinated framework for post-fire emergency response and recovery
Implementation-ready projects that improve long-term water system resilience

Importantly, this planning effort will result in actionable outcomes that position our region to
secure future funding and accelerate on-the-ground mitigation work. It represents a critical
investment in protecting drinking water supplies and reducing long-term costs to utilities and
ratepayers.



PAWSD strongly supports WEP as the lead applicant and values the partnership with the San
Juan Headwaters Forest Health Partnership in advancing this work. We are committed to active
participation and coordination throughout the WRAP process.

Thank you for your consideration and for your continued leadership in supporting Colorado’s
water resilience.

Sincerely,

[Name]

[Title]

Pagosa Area Water and Sanitation District (PAWSD)



Board Agenda Summary Sheet

! To Action Signature, Date ! To Action Signature, Date
1 | Andrew Connor | Review 6
2 | Board Approve 7
3 8
4 9
5 10
Name of Action Official: Phone: Board Meeting Date: CJHigh
Jack Dosset May 14, 2026 Priority - X Medium

Subject:  Quarter 1 2026 Financial Analysis

While we are managing several variances on the expense side, this analysis is to report a risk regarding our
Capital Investment Fee (CIF) revenue. Through quarter 1 (Q1), we are trending behind last year and
significantly behind budget. If this trajectory continues, we risk a violation of our debt service ratio
covenants, which could jeopardize our standing with lenders and has the potential to negatively impact our
ability to fund future infrastructure projects.

CIF Shortfall:
From my limited perspective, | would suggest our current revenue miss is not merely a seasonal fluctuation,
but it represents a potential shift in our revenue base.

Water Fund: Q1 CIF revenue was $170,795, a -550,653 decline from last year Q1. This is concerning
given our annual budget increased $30,000 to $1,030,000, despite last year’s unaudited actuals only
reaching $762,894.

Wastewater Fund: Similar to Water, Wastewater is failing to meet revenue targets. Last year’s
unaudited results were a -$391,000 deficit to budget. We are currently trending slightly ahead of last
year through Q1; however, our current trajectory is significantly behind budgeted goals.

Affordable housing impact: No one is arguing the importance of affordable housing in our market,
that said it is also important to understand unbudgeted affordable housing assistance has created a
$70,191 revenue deficit YTD. Every waived fee is a permanent loss of revenue. When CIFs are
waived, the cost of that capacity is subsidized by existing ratepayers, placing a heavier burden on our
current customer base.

Debt Service Coverage Ratio (DSCR):
The PAWSD 2026 budget was already thin, leaving little room for any budget shortfalls. The impact of the CIF
revenue miss directly erodes our DSCR. Maintaining this ratio is a legal and financial commitment.

Expense Monitoring:
We are seeing pressure in several line items, and it is early in the year. | believe these expense pressures can
be absorbed by tightening other ‘buckets” within the budget:

Capital Connections: currently outpacing budget, primarily on the water side

Energy: Fuel and utility expenses are trending high, and we will likely exceed budget barring a
significant shift in market rates.

Insurance — General: while we have already paid the largest portion our annual premiums in Q1, we
are seeing across multiple line items we were a little short on budget.

PAWSD Board Agenda Summary Sheet

May 14, 2026




10-03-187
10-03-381
10-03-385
10-03-388
10-02-380
10-03-380

10-80-019
10-80-020
10-90-080
10-80-080
10-80-081
10-80.080
10-90-082
10-80-110
10-80-120
10-80-180
10-90-180
10-80-180
10-80-220
10-R0-221
10-80-220
10-90-232
10-80.240
10-90-280
10-80-280
10-80-291
10-80-310
10-90-410
10-80-440

REVEMUES AND EXFENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MOMTHS ENDING MARCH 21, 2028

REVEMUES

QTHER INTEREST INCOME

GEMERAL FROPERTY TAKES - WATER
GEMERAL PROPERTY TAXES - WW
DELINGIUENT TAX

SPECIFIC OWHNERSHIP TAXES
OTHER REVENUE

TOTAL REVENUES

TOTAL FUNMD REVENUE

EXPEMDCITURES

ADMIMISTRATION

EMERGENCY FUND

AUDIT

COUNTY TREASURERS FEE
BOARD EXPENSE

EMPLOYEE MISCELLANECUS
HEALTH INSURANCE
RETIREMENT

INSURANCE - SENERAL
LEGAL SERVICES

OFFICE SUPPLIES

OUTSIDE SERVICES
PUBLICATIONS
MAINTEMANCE OF OFFICE BUILDING
LANDSCAPING
ADMIMISTRATIVE SALARIES
ALLOCATED ACMINISTRATIVE
PAYROLL EXP - FICAUNEMPLOYMNT
TELEFHOME

UTILITIES

TRASH REMOWVAL

WEHICLE MAINTEMANCE
DUES AMD PERMITS
TRAINING

TOTAL ADMINISTRATION

PAGOSA AREA WATER & SANITATION

GENERAL FUND

PERICD ACTUAL YTO ACTUAL SUDGET UNEARMED PCNT
14,084,223 14,084 23 £0.000.00 35.016.77 28.2
201,758.43 201.758.43 587 461.00 380,70257 358
245,438.51 245 438,51 B81,068,00 41585040 AT
4,04 4.04 5.000,00 4,805,098 1
23.871.80 23,871.80 85.000.00 81,328.20 27.9
i oo 5.000.00 5,000.00 a
43485501 484.855.01 1,368.557.00 88380188  35.4
43495501 484,955.01 1,3688.557.00 33380199  35.4
a0 00 33.670.00 31.670.00 0

0 00 28.713.00 28,713.00 0
13,418.01 12.418.01 38,000,00 24,863.00 353
0 00 1.000.00 1,000.00 0

408.92 498 02 3.500.00 300108 143
15,159.73 15,180.73 75.071,00 59.811.27 202
8.054.51 3.054.51 34.235.00 2818045  23.5
18,810.05 18,810.05 17.802.00 | 708.05) 104.0
12,3521 12,352.13 37.600.00 2514787 329
15,959 51 15,858 51 48.000.00 3204048 333
5,388.82 2,38682 125,000,00 116,813,38 8.7
186.05 18605 5.000.00 483395 33
i 5,966.74) | 8,086.74) 15.000.00 21,8808.74 { 46.4)
0 00 3.500,00 3,500.00 0
105,802.12 105,802.12 576.842,00 47104588 183
25,407 88 28,457 B8 o0 28 467 68) 0
10,313.11 10,313.11 43.958,00 3184289 235
438588 438553 17.000.00 1281432 258
473030 £.730.30 8,000.00 428070  52.8
113028 1,130.28 5.000,00 188811 22.8
186234 1,882 34 8.030.00 408786 325
422823 422823 13.000,00 BITITT 325
1,068.93 1.058 83 22.081.00 2101217 48
24574538 245.746.35 1,150.018,00 013,270.85 212




GEMERALFUND

FERICD ACTWUAL YTOAZTUAL BUDGET UNEXPENDED FONT

CAPITAL ' PROGRAM EXPENDITURES
1085100 WATER CONSERVATION PROGRAM a0 0o 3.000.00 1,000.00 ]
10-85-110 COMPUTER SUFFORT 28.511.%2 28.511.92 128.290.00 88, 773.08 228
10-95-115 COMPUTER UPGRADES 224117 224117 18.350.00 18,108.83 12.2
10-85-488 ADMINISTRATIVE BUILDING a0 Do 2.500.00 2.500.00 0
TOTAL CAPITAL | PROGRAM EXPENDITURES 31,753.08 31,783.09 163,140.00 121,286.91 20.7

DEBT RETIREMENT AND TRANSFERS
10-98-040 FISCALAGEMT FEES i i 00 300.00 300.00 A
10.88.500 TRAMSFER TO ENTERPRISE FUND [ilv] b 500.000.00 500,000.00 0
TOTAL DEBT RETIREMENT AMND TRANSFERS il og 500.300.00 500,300.00 A
TOTAL FUND EXPENDITURES 277,483 44 277 488 44 1,812.458.00 1.534 857 .58 15.3
WET REVEMUE OVER EXPEMDITURES 207 456.57 207 456 57 443 B99.00) | §51,355.57) 48.7

Revenue:

Seasonality front loads property tax revenues. At this point in the year just need to continue
to monitor. Nothing alarming.

Expenses:

There are a few line items that are likely exposure items we will see this throughout each
fund. We are at risk or under budget in the Insurance — General line item, Fuel line items,
and Utilities expense.



PAGOSA AREA WATER & SANITATION
REVEMNUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING MARCH 31, 2028

WATER FUND
PERIOD ACTUAL YT ACTUAL BUDGET UNEARNED FCNT

REVENLUES
50-02.008 CAPITAL INVESTMENT FEE 17070500 170.785.00 1,020.000,00 85020500 188
£0-03-010 SERVICE FEES 1,134,757 .45 1,134,757 .45 5,271.000.00 473824255 193
§0-03-020 OTHER WATER SALES 48 E76.03 4357603 300,000,00 280,42307 147
5003030 IRRIGATION WATER SALES a0 i} £0.000,00 60,000.00 0
50-03-040 AFFORDABLE HOUSING SURCHARGE 16,127.37 18,127.37 o0 18,127.37) 0
50-02-041 AFFORDABLE HOUSING WAINERS i 38,016.00) { 38,016.00) K] 38,018.00 a
£0-02-100 AVAILABILITY CHARGES 95,981 .42 96,881.43 412.000.00 31501857 2135
50-03-154 INCLUSION FEE 0o o0 5.000.00 £,000.00 a0
50:03170 CUSTOMER HOOKUPS 42,768.00 42,758.00 216,000.00 172,244 00 19.8
50-02-187 OTHER INTEREST INCOME 1,583.18 3,563.18 100,000.00 98,438 .82 18
50-03-188 INTEREST INCOME - CIF 18,563.88 18,583 88 80,000.00 41,438.34 308
£0.03-180 INTEREST ON DELINGUENT TAXES 4 24 500,00 409,78 1
£0-02-200 PEMALTY & INTEREST DELIN ACCTS 4,782.70 478270 17.000.00 1221730 284
E0-03-387 CURRENT TAX INTEREST Ril:] hlii 2,000,00 1,8600.04 a
£0-03.380 OTHER REVENUE 12.877.2% 12,577.258 200,000,200 18742275 6.3
50-03-881 WATER BOMD PROCEEDS 0o o0 1,380,800.00 1.339,800.00 a0

TOTAL REVEMUES 1.611.464.27 1,611,454.37 9.871.100.00 815963582 158

TRAMSFERS IN
£0-09-001 TRANSFER FROM GENERAL FUND a0 0o 500,000,00 500,000.00 0

TOTAL TRANSFERS IN Rili] il 500,000,00 §00,000.00 a

TOTAL FUND REVEMUE 1.611.464,27 1,511,484.37 10,174,106,00 BBEEAIEHY 148

EXPENDITURES

WORK IN PROGRESS
£0-21-170 CONNECTIONS 80,534.85 80,534 85 172,000.00 91,48535 488
ED-21-401 WATER RIGHTS Rili] il 2,000,00 2,000.00 a
50.21.403 RESERVOIRSWATERSHED 2,186.00 2.186.00 0o 2,188.00) a
£0-21-411 RAW WATER LIME - JACKSON MT. Rii] o0 185.600.00 185,800.00 a
ED-21-414 WATER MODEL Rili] il 1,000,00 1,000.00 a
£0-21-415 WATER TANK UPGRADES 513.41 513.4 oo 513.41) 0
50-21-418 WATER SCADA SYSTEM 5,509.12 5,500.12 107,550.00 102,040.88 5.1
5021450 WATER TREATMENT PLANT UPGRADES 51,814,02 51.814.02 £00,600,00 457 BE50E 101
£0-21-451 SHARED BUILDINGS & IMPROVEMENT a0 0o 290.877.00 290,877.00 0
50-21-485 DISTRIBUTION SYSTEM UPGRADES 4,080.78 4,080.75 385,000,00 350,040.25 1.1
£0.21.484 CAPITAL EQUIFMENT 38,781 62 36,28183 111,520.00 7523837 525
50-21-485 TRANSPORTATION EQUIPMENT 153,880 .44 153,380.44 248,022.00 9213258 628

TOTAL WORK IN PROGRESS 334.560.02 334.550.02 1,861,189,00 182880088 174




50-23-403
50-23-414
50-23-418
50-23-450
50-23-455

B0-41-402
50-41-403
E0-41-411
041511
B0-41-512
BO-41-513
ED-41-514
BD-41-515
EO-41-518

50-22-020
50-43-082
50-43-190
50-43-131
50-42-140
50-43-180
50-22-200
50-43-205
50.43-220
50-43-240
50-43-400
50-43-405
50-42-420
5043500
50-22-505
B0-42-520

WATER - CIF PROJECTS

CIF - RESERWVOIRSWATERSHED
GIF - WATER MODEL

CIF - WATER SCADA SYSTEM

CIF - WTF UPGRADES

CIF - DISTRIBUTION 5Y5 UPGRADE

TOTAL WATER - CIF PROJECTE

S0URCE OF SUPPLY

DITCHES

RESERVOIRS - WATERSHED
RAW WATER LINE - JACKSON MT
RAW WATER LINE - SAN JUAN
POWER TRUJILLO BODSTER
POWER SJ RIVER BOOSTER
POWER FOREST LAKE

POWER RUNNING IRON RANCH
POWER DUTTON DITCH

TOTAL SQURCE QF SUPPLY

WATER TREATMENT

HEALTH INSURANCE
RETIREMENT

INSURANCE - GEMERAL
DPERATOR SALARIES

TRAIMING

VEHICLE MAINTENANCE
HATCHER WTFP FUEL & POWER
HATCHER WTP CHEMICALS/LAR
HATCHER WTF MAINTENANCE
PAYROLL EXP - FICA/UNEMPLOYMNT
SNOWBALL WTP FUEL & POWER
SMOWBALLWTP CHEMICALS/LAE
SHOWBALL WTP MAINTENANCE
SAN JUAN WTP FUEL & POWER
SAMN JUAN WTP CHEMICALS/LAS
SAM JUAN WTP MAINTENANCE

TOTAL WATER TREATMENT

WATER FUND

FERICD ACTUAL YTD ACTUAL BUDGET UMEXPENMDED FCNT
11.750,00 11,760.00 328.000,00 316,250.00 38
00 oo 1.000.00 1,000.00 0
1,377.87 1,377.87 26,887.00 2580013 5.1
40,088.10 40,088.10 8£0.000,00 838,930,080 48
0o 00 1,080,000.00 1,088,000.00 0
53,108.97 5318087 2,304 887.00 2.251,880.02 23
ag 0o 4.000,00 4,000.00 a

40819 49818 168.000.00 15,503.81 N
i) oo 180,800,00 180,800.00 L]
13,839.39 13,030.39 42.000,00 28,300.81 325
2B4.00 a84.00 87,000.00 88,118.00 1.0
023.51 92351 85,000,00 G4,076.42 1.4
48312 48312 1.500.00 1,008.88 32
00 0o 3.500.00 3,500.00 0
22a.52 21852 800,00 ET1.48 288
16,864.72 18,884.73 400.400.00 383,735.27 42
17,807.80 17,807.80 78.899.00 82,201 40 220
842290 G,422.00 26,684,00 20,281.10 241
2228813 22,268.13 24.899.00 243287 an.2
103,802.81 10380281 450.882.00 358,088.32 22.5
1.684.82 1,684 82 10.431.00 8,446,128 18.0
2g@.02 age.0z2 15.284,00 14,424 08 5.7
80,102.42 80,102.43 175,000.00 114,897 E7 343
24,307 54 24,307 54 200.000,00 17680248 122
24,583 .38 24 568.58 200.000.00 175,431 .41 123
787400 7.874.00 15,205,00 27.231.00 227
28,801 .25 29.891.28 40.000,00 1010876 747
10,5683.57 10,583.57 200.000.00 185,438 .43 53
408912 4,080.13 150.000,00 145,210.87 2.7
2,885.80 288540 56.000,00 53,114.40 52
G,759.78 8,780.78 140,000.00 133,240.22 44
13,446,782 13,446.78 100,000,00 88,883,22 13,8
33734175 33734175 1,812.874.00 1,575,632 .25 17.8




E0.44-080
50-44-081
50-44-082
50-44-080
50-44-100
BO-44-101
50.44-102
50-44-110
50-44-201
50-44.202
50-44-210
50-44.220
50-44-231
50-44.232
50-44-240
50-44-310
50-44-440

50-80-080
50-80-082
50-60-110
50-80-170
BD-80-220
50-80-231
50-80-240
50-80-280
s0-80-112
50-80-331
50-80-430
50-80-440
50-80-480

WATER DISTRIBUTION

HEALTH INSURAMCE

UNIFORMS

RETIREMENT

FUEL & POWER MISSION BOOSTER
FUEL & POWER PUMP STATIONS
MILL CREEK STATION - FUEL & P
MILL CREEK STATION - MAINT
INSURANCE - GEMERAL

TRAILS FILL STATION - FUEL & P
TRAILS FILL STATION - MAINT
WATER TANK MAINTENANCE
WATER LINE MAINTEMANCE

FIRE HYDRANT MAINTENANCE
DISTRIBUTION SALARIES

FAYROLL EXP - FICAUNEMPLOYMNT
WEHICLE MAINTENANCE

TRAINING

TOTALWATER DISTRISUTION

MAINTENAMCE

HEALTH INSURAMNCE
RETIREMENT

INSURANCE - GENERAL
OPERATING SUPFLIES
BUILDING MAINTEMANCE
MAINTENAMNCE SALARIES
PAYRQLL EXP - FICAUNEMPLOYMNT
UTILITIES - MAINTENANCE BLDG
WEHICLE MAINTEMANCE
EQUIPMENT MAINTEMANCE
GASOLINE & QIL

TRAINING

TOOLE AND SMALL EQUIPMENT

TOTAL MAINTENAMNCE

WATER FUND

PERIOD ACTUAL ¥TOACTUAL SUDGET UNEXPEMDED  FCNT
28,118.00 26,118.00 118,448 .00 @2,333.00 224
5.189.80 515050 20.000.00 14,80040  26.0
11,148 27 11,148.97 44.033.00 328BA03 253
o] 0Q T&0.00 T50.00 a
13,747.70 13,747.70 42,000.00 2825230 327
438.05 43805 1,000,00 BS10E 438

00 0o 1.500.00 1,500.00 a
40,578.10 4057910 40.757.00 17780 988
223.82 22382 1.000,00 776,38 22.4

00 oo 1.500.00 1.500.00 a
i TTA0M) | 77401) 39,500.00 40,27401 { 2.0)
@0, 705,32 0078632 540.000.00 445,204 88 18.a
00 0o 10.000.00 10,000.00 a
170,812.78 176,812.78 775.133.00 5352021 232
14,186,381 14,188.81 £0,620.00 4543319 238
5,001.70 8,001.70 22 952,00 1895030 282
2,821.02 242102 16.615.00 12,702.088 181
380,004.87 300,084 67 1,731.808.00 134171433 225
3.085.35 3,055 85 12.399.00 9.34315 247
77348 77348 5.111.00 433754 151
4,224,568 4,224,568 4,207,00 T2.44 0.3
E.037.48 2.037.48 28.000.00 1995254 287
00 0o 8,500,00 ,800.00 a
12.500.73 12,500.73 86.825.00 7432427  14.4
218.54 91654 £,002.00 508848 133
1.160.68 1,156 88 5.500.00 234332 531
00 0o 3.261.00 3.261.00 a
3,284.20 328420 30.600.00 2731580 107
12.175.55 12176.55 85,000,00 5282445 18.7
00 0o 1.306.00 1,208.00 a
5.817.31 581731 23.375.00 17,757.80 240
51742.34 5174234 277.407.00 22588468 A7




50-80-020
50-80-087
50-90-020
50-90.092
50-30-170
E0-80-130
50-80-180
50-80-180
50-90-190
50-80-220
E50-g0-221
50-80-230
50-80-240
B0-90-280
50-80-2%0
50-80-287
ED-90-310
50-80-410
50-80-440
50-80-442
50-80-443

ED-91-001
50-81.080
50-21-082
ED-91-110
50-81-180
50-91-220
50-81-240
50.91.440
B0-91-480

50-88-197
50-g8-118
50-g8-121
50-gg-122
50-08-128
50-98.127
5D-g8-128

ADMINISTRATION

ALDIT

EMPLOYEE MISCELLANEQUS
HEALTH INSURANCE

RETIREMENT

INSURAMCE - GENERAL

LEGAL SERVICES

QOFFICE SUPPLIES

QUTSIDE SERVICES

FUBLICATIONS

MAINTEMANCE OF OFFICE BUILDING
LANDSCAFING

ADMINISTRATIVE SALARIES
PAYROLL EXP - FICAUNEMPLOYMNT
TELERFHOMNE

UTILITIES

TRASH REMOVAL

VEHICLE MAINTEMNANCE

DUES AND PERMITS

TRAINING

INCLUSION EXPENSE

COMPUTER SUPPORT & UPGRADES

TOTAL ADMINISTRATION

BILLING AND PERSONNEL EXPENSE

BAD DERTS

HEALTH INSURANCE

RETIREMENT

INSURAMCE - GENERAL

DATA PROCESSING

DATA PROCESSING SALARIES
PAYROLL EXP - FICAUNEMPLOYMNT
TRAIMING

POSTAGE

TOTAL BILLING AND PERSOMMEL EXPENSE

DEBT RETIREMENT AND TRANSFERS

FRIMCIPAL - CWCB LOAN
INTEREST - CWCE LOAN
INTEREST - CWPDA LOAN
ADMIN FEE - CWPDA LOAN
PRIMCIPAL - CWPDA LOAN
INTEREST - 2023 CWRPDA LOAN
PRIMCIPAL - 2023 CWRPDA LOAN

TOTAL DEBT RETIREMENT AND TRANSFERS

VIATER FUND

PERIOD AGTUAL YTC AGTUAL BUDGET UNEXPENDED  PGNT
a0 oo 5.378.00 1,378.00 a
282.48 28248 3.000.00 2,717.54 9.4
8,381 65 8,381.85 43.348,00 BOBEIE 147
3,286,060 3,286.00 18.427.00 15,140.10 178
145,002 71 14508271 144.792.00 200.71) 1002
5,309 44 8.300.44 25.500,00 1710058 328
10,864.00 10,888.00 35.000.00 2413200 314
5.815.45 5815.45 85.000.00 7918455 84
A 11281 3.500,00 3,387.08 3.2
( 4,748.58) ( 4,746 56) 13.000.00 17.748.56 { 36.5)
a0 00 3.000.00 2,000.00 0
54,884.00 5488400 308.078,00 252,20400 178
4,257 58 4287 53 23.450.00 1919242 182
3,308.70 3.300.70 15.000,00 1188030 221
3,051 82 3081482 6.000,00 2,648 38 50.9
1,163.72 1,183.72 5.000.00 383628 233
780.02 780.02 2.488,00 1,86708 318
3.222.90 322290 7.000.00 377710 480
£67.83 88763 8.650.00 888217 T4
i 0o 1.000.00 1,000.00 a
21,705.87 2170657 100,395.00 7888933 218
268,356.00 288,358,00 5508400 58782800 31.4
241338 2.413.35 50.000,00 4TREBES 48
11.138.72 11,138.72 35.658.00 2452128 32
3,170.30 3,170.30 10.802.00 773170 204
749.02 749.02 895,00 50.02) 107.2
2,824.04 282804 22.000.00 1917198 129
51.243.77 51.243.77 184,722.00 133.47823 277
3,808.00 3,808.00 13.858,00 988200 2748
a0 0o 433800 4,333.00 a0
4,878.18 4876.18 24.000,00 19.023.84 207
20,322.36 80,323.38 345,977.00 28585364 232
a0 0o 219.105.00 219,105.00 a0

0 00 37.026.00 37,0268.00 0

i} 0o 4,808 00 480500 a

a0 0o 84.117.00 24,117.00 0

a0 00 430,384,00 430,364.00 0

0 0o A57.7684,00 B57,784.00 a

00 00 786.953.00 798,853.00 0

0o 0o 2,4308.044,00 2,438,044 00 a




VWATER FUND

PERICD ACTUAL YTD ACTUAL BUDGET UNEXPEMNDED FCNT
TOTAL FUND EXPENDITURES 1.532,273.24 1,832.278.84 12.220.551.00 10.897.27218 125
MET REVEMNUE OVER EXFENDITURES { 20,814 .47) | 2081447} 2,058.451.00) o 2.037.838.53) { 1.0}

Revenue:

CIF is tracking similar or below last year; and last year our unaudited financials are showing
a miss to budget of $240K Last Year. Last year’s CIF revenue was budgeted at $1MM, this
year’s budget is $1,030,000. Through Quarter 1 Last year PAWSD Water Fund CIF revenue
was $221,448. This year through quarter 1 the same Water Fund CIF revenue is $170,795. It
is still early but we are -23% down year over year.

Expenses:

Similar exposure accounts as mentioned above (Insurance — General, Fuel and Utilities).



PAGOSAAREA WATER & SANITATION
REWVEMUES AND EXFPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING MARCH 31, 2028

WASTEWATER FUND

PERICD ACTUAL YT ACTUAL BUDGET UNEARNED PCNT
REVENUES
80-03-000 CAPITAL INVESTMENT FEE 232.870.00 232.670.00 1.250.000,00 1.017,33000 188
0-03-010 SERVICE FEES ToE 904,47 ToR804 4 3,135.000.00 237800558 24.2
80-03-014 MUNICIPAL WASTEWATER TREATMENT 58,480.80 56,420.80 200,000,800 142,839.40 282
80-03-021 WASTE HAULER REVENUE 2278222 22,782.23 166.000,00 14221777 138
G0-03-100 AMAILABLILITY CHARGES 9380487 0380467 440,000.00 348,205.32 21.3
80-03-110 AFFORDABLE HOUSING SURCHARGE 16,424,098 13,424.08 o0 18,424 08) ]
§0-03-120 AFFORDABLE HOUSING WANERS [ 85818.00) ( 88.818.00} 0 85.818.00 0
80-03-121 SHORT TERM RENTAL SERVICE FEES 18,803.54 13,803.54 82,500.00 G2.800.48 228
80-03-170 CUSTOMER HOOKUPS B.907.55 8.007.55 26.000,00 27002458 247
§0-03-187 QTHER INTEREET INCOME TES40.15 78,5405 250,000.00 171,458 88 314
G0-02-180 INTEREST INCOME - CIF 1481484 14,914 684 70,000.00 55,085.18 213
80-03-1%0 INTEREST ON DELINQUENT TAXES 12 12 250,00 249 88 1
0-03-185 INTEREST INCOME - PSEGID .00 ] 18,545,00 18,548.00 0
80-03-187 INTEREST INCOME CIF - PEESGID ] i 18,548 00 18,846.00 il
8003200 PEMALTY & INTEREST DELIN ACCTS 100813 1.008.13 3.000,00 180087 338
G0-03-387 CURRENT TAX INTEREST 04 04 1,000.00 o002 0
80-03-380 OTHER REVEMUE T8 307.18 750,000,00 740,802 82 ]
TOTAL REVENUES 1,238,713.44 1,238,713.44 0,410.842.00 5.181,128.58 12.3
TOTAL FUND REVENUE 1.236,713.44 1,238.7135.44 G.410.842.00 5.181,128.58 193
EXPENDITURES
WORK IN PROGRESS
80-22-170 CONNECTIONS T.181.41 78141 8.000.00 1.818.59 8.3
G0-22-415 WASTEWATER MODEL 1875.79 1.8975.78 5,000.00 202421 38.3
80-22-418 WASTEWATER SCADA SYSTEM 2,502.57 2.592.57 50.811.00 48,018.43 51
G0-22-4571 SHARED BUILDINGS & IMPROYVEMENT Qo oo 136.833.00 135.883.00 0
80-22-484 CAPITALECUIPMENT 17.073.78 17.073.78 52.480.00 35,408 .22 328
80-22-4858 TRANSPORTATION EQUIPMENT 72.418.58 72.418.58 118.776.00 4336644 628
80-22-502 WASTEWATER TREATMEMNT PLANTS 215,547,885 21554705 1,150.288.00 04372008 13.8
80-22-508 COLLECTION SYSTEM UPGRADES 4,000,385 §,980.35 712,538.00 705,833 68 1.0
TOTAL WORK IN PROGRESS 323,789.41 32378041 2,241.5855.00 1.917,765.58 14.4
WASTEWATER - CIF PROJECTS
G0-24-418 CIF - WASTEWATER SCADA SYSTEMS G48.22 84822 12,851.00 12,004 78 51
80-24-502 CIF - WW TREATMENT PLANTS 84502801 E45,025.01 2,980,000,00 2.114.871.20 288
80-24-606 CIF - COLLECTION 5YS UPGRADES 2506388 23,053 88 712.538,00 Bas 484,14 32

TOTAL WASTEWATER - CIF PROJECTS SBE 73008 BB 730.00 3,885.191,00 2,818, 480,01 238




80-51
@0-51
B0-51
B0-51
20-51
a0-51

08B0
081
082
-100
-110
=220
30-531-
30-51-
80-51-
30-531-
B0-51-

80-52-080
ap-32-002
a0-53-110
80-53131
a0-52170
80-53-200
80-52.220
80-53.223
B0-53-240
ap-52-218
a0-52-440

80-80-080
a0-G0-082
B0-80.110
80-80-170
B0-§0-220
#0-80-231
20-80-240
B0-80-280
80-80-312
20-80-321
B0-80-430
G0-80-440
B0-80-480

WASTEWATER COLLECTION

HEALTH INSURANCE

UNIFORMS

RETIREMENT

FUEL & POWER LIFT STATIONS
INSURANCE - GENERAL
WASTEWATER LINE MAINT / REPAIR
GEN. & PUMPS LIFT STATIONE
COLLECTION SALARIES

FAYROLL EXP - FICAUNEMPLOYMNT
VEHICLE MAINTENANCE

TRAINING

TOTAL WASTEWATER COLLECTION

WASTEWATER TREATMENT

HEALTH INEURANCE
RETIREMENT

INSURAMNCE - GEMERAL
OPERATORS SALARIES

LAS SUPPLY & TESTING

VISTA WWTP FUEL & POWER
VISTAWWTPE MAINTENAMNCE
SLUDGE REMOMAL/IPROCESSING
PAYROLL EXP - FICAUNEMPLOYMNT
VEHICLE MAINTENANCE
TRAINING

TOTAL WASTEWATER TREATMENT

MAINTEMANCE

HEALTH INSURANCE
RETIREMENT

INSURANCE - GENERAL
OPERATING SUPPLIES

BUILDING MAINTEMANCE
MAINTENANCE SALARIES
PAYROLL EXP - FICATUNEMPLOYMMNT
UTILITIES - MAINTENANCE BLDG
VEHICLE MAINTENANGE
EQUIPMENT MAINTEMANCE
GASOLINE & OIL

TRAINING

TOOLS AND SMALL EQUIFMENT

TOTAL MAINTEMANCE

WASTEWATER FUND

FERICD ACTUAL YTDACTUAL BUDGET UNEXPEMDED FLCNT
11.860,22 1158022 £6.430,00 54.519.78  18.0
2.881.12 288192 10,000.00 710888 288
585523 5,88523 27.128.00 2127277 218
22,714,029 2271400 70.000.00 47.285.01 325
16,857.82 1595762 16,058.00 10038 ag.4
30,265.41 30,285.41 500,000,00 430,734 58 8.1
53,280.76 53,280.78 120,000.00 05,718.24 4d.4
94,278.00 0427800 473.171.00 37e.BR3.00 19.9
7.420.50 7.420.50 26.632.00 2811180 203
3,268.08 3,2568.08 13,388.00 10,111.04 24.4
1813.00 1,818.00 8.095.00 7,377.00 18.0
249.4087.01 24848701 1,341.732.00 1.082,214.0% 18.8
13.818.85 1391885 820.808.00 85.800.35 17.2
5103.08 5,193.08 25,144.00 19,250.04 207
1387975 13,8708.75 14,834.00 1,004.25 033
azmTaz 8371712 440.088.00 356,251 .88 18.0
4705771 4705771 150,000.00 102,842.20 1.4
81,830,680 B1.630.60 256.000,00 17338040 320
54,209.18 54,300.18 403.702.00 34,3282 13.5
31,207.38 31,387 88 120,000.00 4880214 28.2
8.440.20 6.440.20 3311800 27.274.80 181
502.52 58252 16,188.00 15,573.48 a7
1,814,182 1,814.19 10,081.,00 824881 18.0
33095174 338.951.74 1,548,550.00 1.209,503.28 218
1.432.04 1,428.04 5.835.00 4,306.95 247
ag4.01 38401 2.405,00 2,040,002 151
1.381.40 1.381.40 1.424.00 4280 B7.0
3,968.55 3,986.55 14,000.00 10,033.45 283
.00 0o 3.200,00 3,200.00 0
6,882,684 588204 40.858.00 METEIE 144
431.32 43133 3.248.00 2,818.87 13.3
T 77110 3.000,00 222300 257
.00 oo 1.54%.00 1,548.00 0
1,545.81 1,545.81 14,400.00 12,854.30 10.7
6,757.67 573747 26.000.00 28,2025% 184
.00 oo 814.00 21400 0
284352 2843563 11,000.00 835847 240
24,151.88 24,181.83 126,534.00 112,372.12 17.7




80-80-020
0-80-087
80-a0-020
80-80-0%2
20-80-110
80-a0-120
G0-80-180
20-g0-180
20-90-1%0
G0-80-220
ap-go-221
20-80-220
50-80-240
80-80-280
20-80-200
a0-80-281
80-80-310
B0-80-410
a0-80-440
A0-00-442
G0-80-443

an-g1
081
20-¢1

081
a0-a1
80-81
081
ap-g1

-001
080
08z
ap-g1-
-180
-230
=240
-440
480

g0-g8-132
ap-ge-122
20-98-138
G0-88-137

ADMINISTRATION

AUDIT

EMPLOYEE MISCELLANECUS
HEALTH INSURANCE

RETIREMENT

INSURAMCE - GENERAL

LEGAL SERVICES

CFFICE SUPPLIES

OUTSIDE SERVICES

PUBLICATIONS

MAINTENANGE OF OFFICE BUILDING
LAMDSCAPING

ADMINISTRATIVE SALARIES
PAYROLL EXP - FICA/UNEMPLOYMMNT
TELEPHOME

UTILITIES

TRASH REMOWAL

WVEHICLE MAINTEMANCE

DUES AND PERMITS

TRAINING

INCLUSION EXPENSE

COMPUTER SUPFORT & UPGRADES

TOTAL ADMINISTRATION

BILLING AMD PERSOMNMEL EXPENSE

BAD DEBTS

HEALTH INSURANCE

RETIREMENT

INSURANCE - GENERAL

DATA PROCESSING

DATA PROCESSING SALARIES
PAYROLL EXP - FICA/UNEMPLOYMNT
TRAINING

FOSTAGE

TOTAL BILLING AND PERSOMMEL EXPENSE

DEET RETIREMENT AND TRAMSFERE

FRINCIPAL - 24 REVENUE BOND
INTEREET - 24 REVENUE BOND
PRINCIPAL - 08 BASE LOAN
PRINCIPAL - 08 ARRA LOAN

TOTAL DEBT RETIREMENT AND TRAMSFERS

TOTAL FUND EXPENDITURES

WASTEWATER FUND

PERIOD ACTUAL ¥TD ACTUAL BUDGET UMEXPEMDED  PCNT
00 0o 1.880,00 1.800.00 a

13298 132,98 1.009.00 857.04 13.3
3,003.23 3,003.23 20,38%,00 17,305.77 14,7
1.548.89 1,548,869 B.871.00 712411 17.8
B5,769.84 B5.780.54 85.629.00 140.84) 100.2
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Revenue:

Again, at this stage in the year the primary concern of risk of not being able to meet our CIF
budgeted revenue. Last year’s unaudited results are $859K, a -$391K budget shortfall. LY
budget was $1,250,000 and this years budget is $1,250,000.

Expenses:

Similar exposure accounts as mentioned above (Insurance — General, Fuel and Utilities).
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I. GENERAL INFORMATION
I.1 AUTHORITY

These Rules and Regulations are adopted in accordance with the authority conferred in Title 32, Article
1 of the Colorado Revised Statutes, by the Pagosa Area Water and Sanitation District (“District”)
Board of Directors (“Board”), a political subdivision of the State of Colorado and a quasi-municipal
corporation with all the powers thereof which are specifically granted to the District, or are necessary
or incidental to or implied from powers specifically granted by statute, constitution, or other law for

carrying out the objectives and purposes of the District.
1.2 PoLicy

It is hereby declared that the following Rules and Regulations will serve a public purpose and will

promote the health, safety, and welfare of the inhabitants of and visitors to the District.
1.3 PURPOSE

The purpose of these Rules and Regulations is to provide for the control, management, and operation
of the water and wastewater systems of the District, including additions, extensions, and connections
thereto, and to provide for the administration and enforcement of such standards. All services by the
District will be available in accordance with these Rules and Regulations and the charges established
therefore, and subject to all penalties and charges for violation thereof, or any statutes applicable to

the District, subject to availability and capacity of facilities.
1.4 ScoPE

These Rules and Regulations shall be considered a comprehensive set of Rules and Regulations
governing certain aspects of the control, management, and operation of the District, and are based on
specific Board-approved policies and practices approved, implemented, and amended by the District
over time. If a conflict in interpretation arises concerning past-approved policy documents and these
Rules and Regulations, these Rules and Regulations shall govern unless otherwise authorized by the
Board. It should be noted that not every conceivable aspect of the control, management, and
operation of the District and its systems is covered in these Rules and Regulations, and the Board
reserves the right to make rulings concerning matters not adequately covered herein as and when
appropriate, in the Board’s discretion. In addition, these Rules and Regulations are not intended to
supersede or contravene specific terms or conditions of any agreement, contract, or other document

entered into between the District and a party.
1.5 REGULATION BY OTHER GOVERNMENT ENTITIES

Any limitation, restriction, or prohibition validly placed upon the District by any sovernmental entity
y > , O p y P p y any g
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or by any agreement between the District and any other governmental entity is hereby incorporated
into these Rules and Regulations by this reference and shall constitute a limitation, restriction, or

prohibition on each Customer of the District.
1.6 EFFECTIVE DATE

These Rules and Regulations shall be effective immediately upon adoption by a majority of the Board

at a public meeting.
1.7 CONSTRUCTION

It is the intent of the Board that these Rules and Regulations shall be liberally construed to effect the
general purposes and policies set forth herein. Nothing set forth herein shall be construed as an
alteration, waiver, or deviation from any grant of power or any limitation or restriction thereof,
conferred, or imposed upon the District by the statutes, constitutional provisions, or other laws of

Colorado as they currently exist and as they may exist in the future.
1.8 AMENDMENTS

These Rules and Regulations may be amended from time to time by the Board in the same manner

as the original Rules and Regulations were adopted as provided in Section 1.6 herein.
1.9 SAVING PROVISION

The enactment of these Rules and Regulations, any amendment thereof, or the repeal of any prior
existing Rules and Regulations or Resolutions shall not deny or limit any right, action, cause of

action, penalty, charge, or fee which arose under such provision.
1.10 REPEAL OF CONFLICTING RESOLUTIONS

All resolutions or patts of resolutions in conflict herewith are hereby repealed, except as may be as

expressly provided herein.
I.11 SEVERABILITY

The invalidity of any section, clause, sentence, or provision of these Rules and Regulations shall not
affect the validity of any other part of these Rules and Regulations which can be given effect without
such invalid part or parts, and to this end the provisions of these Rules and Regulations are hereby

declared to be severable.
1.12 VARIANCES

The District reserves the right to waive or modify the provisions of these Rules and Regulations at its
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sole discretion. Any person seeking a variance of a provision of the Rules and Regulations shall have
the burden of proving that the operation of such a provision would cause undue hardship, or should
not be applied to the person for another justifiable reason, and such variance shall not endanger the
health, safety, and welfare of the inhabitants and visitors of the District. The Board’s decision to grant

or to deny the variance shall be final and conclusive.
1.13  GENDER

Words in the masculine gender include the feminine and the neuter, words in the feminine gender
include the masculine and the neuter, and when the sense so indicates words of the neuter gender

shall refer to any gender.
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2. DEFINITIONS

Unless the context requires otherwise, the meaning of the terms used herein shall be as follows:

2.1 APPROVED BACKFLOW PREVENTION DEVISE (BPD)

A mechanical assembly required to be installed in all service connections, including irrigation systems,
deemed necessary by the District Manager or District Representative in order to protect potable water
supplies from contamination introduced as a tesult of backflow conditions. The term “Approved”
shall mean that the BPD device has been manufactured in full conformance with the standards
established by the Colorado Department of Public Health and Environment Cross-Connection
Control Manual (“CCCM”) as amended from time to time.

2.2 AVAILABILITY OF SERVICE FEE

Fees necessary to contribute to the payment of revenue bonds that financed the capital cost of water

and wastewater infrastructure.
2.3 BOARD OR BOARD OF DIRECTORS

The duly elected Board of Directors of the Pagosa Area Water and Sanitation District, which acts as
the governing body of the District.

2.4 BUILDING
Any structure used or intended for supporting or sheltering any use or occupancy.
2.5 BUILDING DRAIN

That part of the lowest horizontal piping of a building drainage system from the stack or horizontal
branch, exclusive of storm sewer, extending to a point not less than five feet (5°) outside of the building

wall.

2.6 CAPITAL INVESTMENT FEES (CIF)

Fees assessed against new construction (i.e., construction of residential or commercial fixture units),
new connections, or any increase in use of water or sewer through existing connections that cause an
increase in meter size and/or equivalent units (EUs), to pay for the incremental expansion of capital
improvements necessary to serve such newly created water or sewer service demand. The CIF consists

of water storage/treatment/distribution and sewer collection/treatment components.
2.7 CAPITAL IMPROVEMENTS PLAN (CIP)

A plan developed by the Board and staff, and amended from time to time, of planned infrastructure
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upgrades to the District’s water and wastewater system that are necessary to ensure that all areas served
by the District meet the current operating standards and cutrent sewer system conditions. Portions
of the District’s water system do not meet current operating standards due to economic or other
considerations agreed to at the time of installation, and therefore upgrades to such portions of the

water system areas may not be included on the CIP.

2.8 CHANGE OF USE

Any change of the connections endpoint designated use, i.e. from restaurant to retail space.
2.9 COMBINED

Refers to the District’s process of combining two (2) or more properties to become one (1) with the

intent of avoiding payment of availability of service fees.

2.10 COMMERCIAL EQUIVALENT UNIT

To determine the equivalent units (EUs) for all commercial properties, the District utilizes the
Commercial Water Meter Sizing Worksheet based on data provided by the Uniform Plumbing Code
and the International Plumbing Code. This worksheet is located in Appendix B, attached hereto and

incorporated herein by this reference.
2.11 CONNECTION

The connection of water or wastewater service lines to District lines for either a permanent or
temporary purpose. Any reference to a “tap” shall be synonymous with “connection” to the District’s

systems.
2.12 CONNECTION FEE

Fees necessary to cover the material and labor cost to connect a new service to the existing District

main and/or necessary main line extension.

2.13 CONNECTION SEASON

The period of each year typically beginning April 1 and typically extending no later than November
30" as determined by the District as suitable, considering the factors of weather, mud, necessity, and

Archuleta County road-cut policy, for excavation to effect the connection.

2.14 CONSOLIDATED

Refers to the Archuleta County Process of Consolidating two (2) lots to become one (1).
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2.15 CONTRACTOR

Any person, corporation, or other entity acting as an independent contractor, authorized by the
District to perform work or furnish materials within the District, and hired by either the District or

other persons or entities.

2.16 CosT OR COSTS

All costs associated with the new construction, reconstruction, enlargement, or dedication of any water
or wastewater system, including but not limited to, all costs of associated planning, engineering,
inspection, administration, acquisition of facilities, rights-of-way, water rights, attorney fees, and other
fees that are necessary to provide new, different, or additional service within the District’s service area

or proposed service area.

2.17 CROSS-CONNECTION CONTROL

The process of minimizing the possibility of an actual or potential connection between a potable water
system and any water source or system containing a substance or water that is not or cannot be

approved as safely potable; includes the installation of Backflow Prevention Devices.
2.18  CUSTOMER

Any person, company, cotporation, public entity or authority, developer, property owner, lessee,
tenant or occupant of such property owner, who is supplied with service by the District or authorized
to use water or connect to the District’s water or wastewater system under a permit issued by the

District. Mere payment of taxes or Availability to Tap Fee does not create Customer status.
2.19 DEBT SERVICE FUND
A mill levy fund used entirely for repayment of general obligation bond issues.

2.20 DELETERIOUS WASTES

Any wastes contained in special wastewater that would be harmful to the District’s wastewater mains
or to the wastewater treatment works, or which, without pretreatment, would violate Federal, State,

or local pretreatment standards.

2.21 DEVELOPER

Any person who owns land and is subdividing the land for resale and seeks to have the land served
by the District.
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2.22 DISTRICT

The Pagosa Area Water and Sanitation District.

2.23 DISTRICT ATTORNEY

Person appointed by the District to act on its behalf in legal proceedings and offer legal opinions.

2.24 DISTRICT ENGINEER

Person or firm that is appointed by the District and employed or contracted to do engineering work
for the District.

2.25 DISTRICT REPRESENTATIVE

District Manager or other authorized person conducting District business.

2.26 EQuUITY BuY-IN

The means by which one achieves parity with current District customers.

2.27  EQUIVALENT UNIT (EU)

Equivalent Unit and Residential/Commercial Equivalent Unit (“EU”) shall be relatively
interchangeable terms defined to be the measure of the level of service necessary to serve a dwelling
ot business. For new accounts (propetties) connecting to the water and/or wastewater system, the
appropriate Meter Sizing Worksheet (Appendix A) of the District’s Rules and Regulations shall remain
in effect as the calculation for determining EUs for commercial and multi-dwelling uses including, but

not limited to businesses, multi-dwelling, apartments, and condominiums.

2.28 FIRE FLOoW

The amount of water pressure in the underground piping and fire hydrant system required for

firefighting purposes.

2.29 FIXTURE UNIT

Fixture Unit or Water Supply Fixture Unit shall be interchangeable terms to describe the load values
on water service of various types of fixtures. Fixture Units are used to calculate the meter size required

and the resultant EU allocation for a connection,

2.30 FuLL BUILDOUT MODEL RUN A hydraulic model analysis conducted and adopted by the
Board for the District’s water and wastewater systems to show all existing and potential new EUs
within current District boundaries, assuming one (1) EU for each undeveloped lot unless

interpretation of the best planning documentation available to the District indicates otherwise.
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2.31 GENERAL FUND

A mill levy fund required of all special districts operating under Title 32 used to offset administrative

fees.

2.32 ILLEGAL DISCHARGE

Any discharge into the District’s wastewater system of (1) garbage or other objectionable waste; (2)
wastewater other than sanitary sewage; (3) untreated deleterious wastes; (4) special wastewater, as
defined by Section 9.2.2 herein, without review and approval of the Board; and (5) prohibited

wastewater, as defined by Section 9.2.3 herein.

2.33 INITIAL CONSTRUCTION

Initial construction occurring after a water or wastewater connection has been made to the District

infrastructure.

2.34 INDUSTRIAL WASTES

The liquid wastes from industrial processes, trade, or business as distinct from sanitary wastewater.

2.35 MANAGER OR DISTRICT MANAGER

The person retained by the Board, or in such person’s absence, such person’s duly authorized deputy,
to administer and supervise the affairs of the District and its employees, including enforcement of the
District’s Rules and Regulations and who may, among other things, operate, inspect, and approve all

connections, excavations, installations, systems, and facilities.
2.36 MAY
Is permissive.

2.37 NEw CONNECTION

The connection of water or wastewater service lines to District mains for either a permanent or

temporary purpose. Any reference to a “tap’ shall be synonymous with “connection” to the District’s
porary purp y p ynony

systems.

{ Formatted: Font: Garamond

Formatted: Heading 2, Left, Space After: 0 pt, Line
spacing: single, Tab stops: 1.63", List tab

Pagosa Area Water & Sanitation District 8



Rules and Regulations May 2026

2.39 OPERATING STANDARDS

The District’s desired level of treated water service assuming peak-day demand and projected build-
out of all lots within its service area is defined as providing a water supply at the property line of each
property served, where a service connection occurs or would occur, at a pressure equaling or exceeding
thirty (30) psi and meeting or exceeding the then current Colorado Primary Drinking Water
Regulations as required by the Colorado Department of Public Health and Environment and any
other agency with regulatory authority. If the fire protection agency with jurisdiction over the property
served requires specific fire flows and residual pressures, the District will seek to meet such criteria
for the properties affected if deemed physically and economically feasible by the District in its sole
discretion. Certain areas included into the District's service area may not meet the District's current
operating standards. New infrastructure construction within the District’s water system shall be
designed to achieve current operating standards, but may be granted an exemption from the operating
standards in the District’s sole discretion. Prior to accepting conveyance of exempted infrastructure
improvements to the District, notations of such exemptions must be noted and recorded on the plat

map for the properties served.

2.40 PERMIT

Written permission of the Board of Directors given pursuant to these Rules and Regulations, subject

to the specific terms and conditions contained therein.

241 PERSON

Shall refer either to the singular or plural and shall include an individual, firm, partnership, or

corporation.

2.42 PRE-TREATMENT FACILITIES

Structures, devices, equipment, or processes for the purpose of reducing or removing the deleterious
wastes or altering the nature of the deleterious wastes in special wastewater prior to discharging such

wastewater into the District’s wastewater system.

243 PROPOSED CUSTOMER

Any person whose property is capable of being served by District facilities or who has applied for a
connection permit, main line extension permit, or inclusion and who has not yet received the service
that is the object of the permit application, regardless of whether such person or governmental
authority or agency is already receiving other service from the District and regardless of whether they

are a property ownet, developer, sub-divider, or potential user.
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2.44 PUD

A Planned Unit Development (PUD) or comparable phrase, such as Limited or Conditional Use, as
approved by Archuleta County or the Town of Pagosa Springs.

2.45 RESIDENTIAL

Includes single-family and multi-dwelling units.

2.46 RESIDENTIAL EQUIVALENT UNIT

A single-family residence is considered one (1) EU. The single-family residence is defined as one (1)
residential unit and one (1) additional dwelling unit that can be served by a one inch (1””) meter. Multi-
dwelling complexes, apartments, and condominiums shall complete the Multi-dwelling Meter Sizing

Worksheet (appendix A) to determine the number of EUs necessary to serve.

2.47 REDUCED PRESSURE ZONE DEVICE

An assembly of two (2) independently operating approved check valves with a hydraulic automatic
operating differential relief valve between the two (2) check valves. The assembly shall be located
between two (2) tightly closing (resilient seated) shut-off valves and have four (4) propetly located test
cocks for the testing of the check and relief valves. The entire assembly shall be an approved backflow

prevention device.

2.48 SAMPLING

The periodic collection of water or wastewater samples for testing.
2.49 SANITARY SEWAGE

Any liquid waste containing animal or vegetable matter in suspension or in solution with wastewater
resulting from the discharge of water closets, laundry tubs, washing machines, sinks, dishwashers, or
any other source of water-catried waste of human origin or containing putrescible material. This term

specifically excludes industrial, hazardous, or toxic wastes and materials.
2.50 SHALL
Is mandatory.

2.51 SMALL DIAMETER PRESSURE WASTEWATER SYSTEM

Wastewater systems with a diameter of one inch (1”) to four inches (4””) which may be installed in

certain unique circumstances at the sole discretion of District.

2.52 STUB-OUT
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In the context of water main lines, the curb stop, or comparable facility is a portion of potable water
line that extends from the distribution system to a point where it is capped, valved, or otherwise
terminated for future connection. In the context of the wastewater main lines, the curb stop, or
comparable facility is a section of the wastewater line that extends from the wastewater main to a
point where it is capped or plugged for a future connection.

2.53 TAP

See Connection.

2.54 TESTING

In the context of water or wastewater, the analysis of samples for composition, and other
characteristics; in the context of construction or connection of water or wastewater system facilities,

the inspection and trial operation of the construction.

2.55 UNIT

A building or portion thereof used for a single-family residence, individual commercial use, or multi-

dwelling for which water and wastewater is provided as a separate service from other units.

2.56 WASTEWATER

A combination of liquid wastes originating from any residential, commercial, or industrial buildings
or other establishments, which may include household wastes, human excreta, animal or vegetable
matter, organic or inorganic material in suspension or solution, and other solids in suspension or
solution. This term includes deleterious wastes such as industrial, hazardous, or toxic wastes and

materials.

2.57 WASTEWATER MAIN

Any pipe, system of piping, and appurtenances used as a conduit for wastewater in the District’s
collection system and owned by the District. Unless otherwise designated by the Board, a main shall
typically be any line eight inches (8”) or more in diameter. The District acknowledges that some older

main lines ate six inches (6”) or less in diameter.

2.58 WASTEWATER SERVICE LINE

Any pipe, system of piping, and appurtenances used as a conduit for wastewater from a Customet’s
Y PIpe, sy: piping, PP

facility where wastewater service is provided to the wastewater main.

2.59 WASTEWATER SERVICE CHARGE

The monthly rate necessary to pay for the collection, treatment, regulatory compliance, and discharge

of wastewater.
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2.60 WASTEWATER SYSTEM

All structures, facilities equipment, and processes used for collecting, pumping, treating, and
disposition of wastewater including, but not limited to, any pipe, conduit, or other wastewater
collection facility owned, operated, and maintained by the District and which is designated by the
District as one dedicated to the exclusive purpose of carrying normal or special wastewater (See Section

9.2 herein) to the exclusion of other water or matter.

2.61 WASTEWATER TREATMENT WORKS

Those devices, facilities, structures, or locations to which wastewater is conveyed by wastewater mains
by the District for the purpose of treatment.

2.62 WATER MAINS

Any pipe, system of piping, and appurtenances used as a conduit for water in the District’s water
system and owned by the District. Unless otherwise designated by the Board, a main shall typically

be any line six inches (6”) or more in diameter.

2.63 WATER SERVICE LINE

Any pipe, line, or conduit used to provide water service from the main to the facility where the water

service is provided to the Customer.

2.64 WATER SERVICE CHARGE

The monthly rate necessary to pay for the retrieval, treatment, regulatory compliance, and delivery of

water.

2.65 WATER SYSTEM

All facilities and processes for diverting, transporting, distributing, storing, pumping, treating,

measuring, etc., the water of the District.
2.66 ANY OTHER TERM

Not herein defined shall be defined if and as presented in the “Glossary - Water and Sewage Control
Engineering,” A.P.HA., AW.W.A.,, AS.CE., and F.W.S.A,, latest editions.
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3. OPERATING PRINCIPLES AND LIMITATIONS
3.1 PoLicy

The District is responsible for providing water and wastewater services in an economical manner
within the District boundaries, and providing for the operation, maintenance, repair, and replacement
of all mains, hydrants, valves, and facilities owned by the District, in accordance with these Rules and
Regulations. The right to any use of the District’s water or wastewater systems is only by permission
of the District. The District reserves full right to determine all matters related to the control and use
of its water and wastewater systems. The right to use of the District’s water and wastewater systems

shall be subject to suspension or revocation as set forth herein.

3.2 WATER AND WASTEWATER SYSTEM CONSTRUCTION COSTS

Notwithstanding any other provision of these Rules and Regulations to the contraty, all cost of new
construction, reconstruction, or enlargement of any water or wastewater system facilities, including all
associated planning, engineering, administration, and attorney’s fees, which are necessary to provide
new, different, or additional water or wastewater service within the District’s service area, including
but not limited to service lines, main lines, and water or wastewater treatment works, shall be paid by
the owner(s), developer(s), or Customer(s) of the property or building to be serviced. The District
shall not pay for any costs associated in any way with the provision of any new, different, or additional
service after the effective date of these Rules and Regulations. The provisions of this Section shall
apply regardless of whether the District or any other person contracts for, or initially pays for, such
construction, reconstruction, or enlargement, or such service is requested by the Customer, or
compelled by the District. The Board may act other than as required in this Section when it
determines, in its sole discretion, that such action is necessary to provide for the health, safety, and

welfare of the inhabitants and visitors of the District.

3.3 LIABILITY:
3.3.1 District Not Liable

No claim for damage shall be made against the District, and the District and its officials and employees
shall not be liable by reason of damage resulting from any of the following: breaking of any service
or supply line, pipe, corporation stop valve, curb stop, test valve or meter by any employee of the
District; failure of the water supply; shutting off or turning on water in the water mains; the making
of connections or extensions; damage caused by water running or escaping from open or defective
faucets; burst service pipes or other facilities not owned by the District; damage to water heaters,
boilers, or other appliances resulting from shutting water off, or for turning it on, or from inadequate,
sporadic, and excessive pressures; blockage in the collection system causing the backup of sanitary
sewer; damage caused by “smoking” of lines to determine drainage connections to District lines;

breakage of main lines by District personnel; interruption of water or wastewater service and the
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conditions resulting therefrom where said interruption of service is brought about by request of
claimant, or by circumstances beyond the District’s control; failure of any facilities to be located where
the District’s map indicates they should be; the shutting off of a wastewater lift station and possible
backflow resulting therefrom; failure to obtain access to isolation valve; or for doing anything to the
water and wastewater systems of the District deemed necessary by the Board or its agents. This
paragraph shall not relieve the District from liability for negligence of its employees, if such liability
would otherwise have existed; provided however, that the foregoing shall not constitute a waiver by
the District of the defense of sovereign immunity or the Colorado Governmental Immunity Act, or
any other defenses it may have to an action against the District, its officials, or employees, nor a waiver

of its insurance coverage.

These Rules and Regulations shall not be construed to hold the District in any manner responsible for
any damages to persons or property resulting from any inspection as herein authorized or resulting
from any failure to so inspect, or resulting from the issuance or denial of any permit as herein provided,
or resulting from the institution of court action as allowed by law, or the forbearance by the District

to so proceed.

3.3.2 Officials Not Liable

Any District official or employee charged with the enforcement of these Rules and Regulations, acting
in good faith and without malice on behalf of the District in the discharge of official duties, shall not
thereby render such official or employee personally liable for any damages which may accrue to
persons or property resulting from any such act or omission committed in the discharge of such duties.
In any suit or proceeding instituted against such official or employee, stemming from any act or
omission performed in the enforcement or attempted enforcement of any provision of these Rules
and Regulations, such official or employee shall be defended, indemnified and held harmless by the
District until final termination of the proceedings. This Section shall be construed in such a manner

as to be consistent with the District’s resolution indemnifying such officials and employees.

3.3.3 No Liability for Work of Others

The District does not assume any liability for any work performed by others. No claim shall be made
against the District or any of its officers or employees on account of errors of omission or commission

made by the District’s licensees.

3.3.4 Indemnity

The owner(s), developer(s), or Customer(s) shall indemnify the District from any loss or damage that

may directly or indirectly be occasioned by the installation of the service line.

3.35 Construction

This Section 3.3 shall be construed in such a manner as to be consistent with any District resolution
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then in effect indemnifying such officials and employees.

3.4 DISTRICT OWNERSHIP AND MAINTENANCE

Except as otherwise provided in these Rules and Regulations or by separate contract, all existing and
future water, raw water, or wastewater system facilities connected with and forming an integral part
of the District’s water and wastewater system shall become and are the property of the District. The
District shall be responsible for maintenance, repair and, reconstruction of such property, including
water or wastewater mains, at its cost, unless the situation necessitating such repair, or reconstruction
is the result of a change or enlargement of use, abnormal use, or damage to such facilities, in which
case such repair or reconstruction will be done at the expense of the person responsible for such
enlargement, abnormal use, or damage. Said ownership will remain valid regardless of whether such
property is constructed, financed, or paid for by other persons or otherwise acquired by the District.
No other persons, except those authorized by the District, shall have any right to enter upon, inspect,

operate, adjust, change, alter, move, or relocate any portion of the District’s facilities.

When replacing or making repairs to District main lines and facilities, unless specifically provided
otherwise in the District’s Rules and Regulations, the District shall not be liable for repair or
replacement of temporary, semi-permanent, or permanent land treatments such as, but not limited to,
asphalt, concrete, masontry, stone, or landscaping existing on any publicly-owned or District-owned
water or wastewater rights of way or easements. The necessity of replacing or making repairs to the
lines or facilities of the District shall be determined by the District in its sole discretion. It shall be
the responsibility of the owner of the property to provide the District unobstructed access to such
lines or facilities, and to execute disclaimers or other such legal instrument deemed acceptable to the

District to hold the District harmless while conducting such replacements or repairs.

The District recognizes that certain water or wastewater service lines are in existence pursuant to a
previously approved PUD, or comparable, and are connected to District’s systems. Such service lines
are not owned by the District, and the owners of such lines shall maintain those lines at their expense,
so long as maintenance of the service lines does not present a safety concern to the public. If the
District determines that a safety concern exists, it may perform any necessary maintenance and charge

the cost of such maintenance to the owner of the line.

3.5 OWNERSHIP AND MAINTENANCE OF WATER AND WASTEWATER SERVICE LINES

The meter pit is defined as the structure owned by the District that houses the meter, valve and/or
corporation stop valve, and the Advanced Metering Infrastructure (AMI) — both physically within and
outside of the pit itself. For this section, the term “meter pit” includes the structure, materials within

the structure, and the AMI. The term “meter” and “meter pit” may be used interchangeably in this

Pagosa Area Water & Sanitation District 15



Rules and Regulations May 2026

section.

The Customer’s responsibility for maintenance of water service line(s) begins at the effluent side of
the meter when the meter pit is installed at the property line. When the meter pit is not installed at
the property line, only the meter pit, as defined above, to the effluent side of the meter is the property
and responsibility of the District. When the meter pit is installed within the boundaries of the
property, only the meter pit, as defined above, to the effluent side of the meter is the property and
responsibility of the District. Instances whete the meter/meter pit, service line(s), and/ot
appurtenances are granted an exception to the Rules and Regulations, as amended from time to time,
and installed in alternative configurations will be viewed by the District as is documented in the
District’s records or as the District has historically deemed in regards to ownership. If the meter pit
and/or AMI is damaged by the Customer, the Customer is responsible for any and all repair ot

replacement costs.

The Customer’s responsibility for maintenance of wastewater service line(s) begins where the
Customer’s lateral connects to the main line, including the saddle. The tapping saddle is the
Customer’s responsibility. Leaks, stoppages, or breaks in such portions of such service lines shall be
repaired by the Customer within a reasonable period of time after discovery or notification of such
condition by the District. If satisfactory progress toward repairing said leak, stoppage, or break has
not been accomplished within such time period, the District Representative shall shut off the water
service until the leak, stoppage, or break has been repaired. The District reserves the right to make
the repair at the expense of the Customer when, in the opinion of the District Manager or District
Representative, such repair is necessary to protect the health, safety, and welfare of the inhabitants of
and visitors to the District. Said ownership shall remain valid whether the service lines are constructed,

financed, paid for, or otherwise acquired by the District or by other persons.

Any insured (general liability) contractor or Colorado licensed plumber may be given permission to
enter District meter pits by registering at the District Offices at 100 Lyn Avenue Pagosa Springs, CO
81147. Only District representatives or insured contractors or Colorado licensed plumbers given
access approval by the District are authorized to enter or make connections inside the meter pit.
Anyone given access permission by the District that purposely or inadvertently damages the meter pit,
as defined above, or other materials in the meter pit shall be responsible for cost of repairs or

replacement.

No materials such as PRVs or valves that are to be owned/owned by the property owner are allowed
in the meter pit. Upon discovery of a PRV in the meter pit by the District, the customer will be
required to relocate said PRV or new device to within the building on the property. The property
owner shall also place any water service line appurtenances owned by the property owner outside of
the meter pit. Any person other than District staff or those given permission that enters a PAWSD

meter pit may be penalized up to five hundred dollars ($500.00), plus any amounts necessary to repair
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any damage which may have occurred due to the entering of the meter pit.

In cases where a PUD exists, or in any instance where the District does not own the water and
wastewater main lines, said main lines are the property and maintenance responsibility of the
Customer, regardless of water meter or sewer cleanout location. District ownership in these instances
may be determined by dedicated utility easements, other agreement with developer, or other historical
documentation acceptable by the District in its sole discretion. In instances where a meter or cleanout
location has been adjusted to avoid certain circumstances such as a tree or sidewalk, good faith will be

used to determine the point of change in ownership and responsibility.

In all instances, it is the Customer’s responsibility to ensure that access to the water meter pit and
sewer cleanout is maintained year-round to facilitate inspection, repair, and reading of meter. Such
maintenance includes, but is not limited to, keeping pertinent areas free from trees, shrubs and
overgrowth. Snow should not be removed from the top of the meter pit, as the snow acts as insulation
and minimizes the likelihood of freezing; however, the Customer must keep access to the meter pit
accessible which may require the removal of snow to within a couple of feet to the meter box. Access
fees may be imposed as provided in the Schedule of Fees and Charges, attached hereto as Appendix

B and incorporated herein by this reference.

3.6 DEFECTIVE METERS

It shall be the duty of all Customers to notify the District office immediately if a meter is operating
defectively. The District shall be responsible for the maintenance, repair, or replacement of all meters,

unless the meter is intentionally damaged.

If any water or raw water service meter fails to register in any period, the Customer shall be charged
the average period consumption during the two (2) preceding periods as shown by the meter when in

order.

3.7 SERVICE OUTSIDE THE DISTRICT

At the present time, service outside the District is available only by contract according to the discretion
of the Board.

3.8 WATER SERVICE PoLICY

All future Customers, and existing Customers if the applicable property is proposed to be subdivided,
changed in a way that would increase water service demand or included into District boundaries
subsequent to the commencement of service, desiring water service from the District will be required
to pay any and all applicable CIF and Equity Buy-in Fees, or alternatively or in combination therewith,
may be required at the option of the District, to convey and dedicate to the District all water rights

and groundwater rights, underlying, used in connection with or associated with the applicable property
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as a condition of receiving such service. The monetary amount of the CIF and Equity Buy-in Fees
shall be established, and revised from time to time, by the District in its sole discretion. The CIF and
Equity Buy-in Fees shall be due and payable in accordance with Sections 10.12 and 10.15 herein.
Further, the following guidelines and procedures have been established for assuring the adequacy of

the District’s water rights and facilities to enable the requested increase in water service:

3.8.1 District’s Obligation

The District is obligated to assure that adequate water rights are available to the District for the
provision of water for all increases in water service demand. Stated otherwise, even though a property
may be within the boundaties of the District, if a CIF has not been paid and/or adequate water rights
have not been dedicated as required herein for the proposed new use or increased use, then any
District commitment to serve will not be issued until payment, dedication or grant, or combination

thereof, has been made as provided herein.

The District may require the dedication of water rights that will reliably yield water equal to one
hundred and ten percent (110%) of the water demand expected from any proposed development,

subdivision of land, or increased use through existing connections.

3.8.2 The Plan

The developer, property owner, or proponent of the increased water use shall supply to the District if

requested a comprehensive report (the “Plan”) which at least includes:

A. The acreage, zoning, uses, and expected requirement of the new or increased use upon the

water system; and

=

A Colorado licensed water resource engineer’s opinion of the water flow rates and volumes
required and possible sources of water to fulfill the increase in use, plus ten percent (10%),
including identification of any water rights owned by the property owner or proponent

associated with the property; and

C. If specific water rights are proposed for dedication to the District, such proposal shall
include a_Colorado licensed water resource engineer’s evaluation and opinion, acceptable
to the District, of the adequacy of such water rights, the drought-year yield of such water
rights, the need for adjudication of changes to the water rights, any need for augmentation

supplies, and the sources of augmentation supplies; and

°

The Colorado licensed water resoutce engineet’s opinion and certification, acceptable to
the District, that the proposed plan of supply is adequate to fulfill the increase in water

requirement, plus ten percent (10%).
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The Plan shall be reviewed by the District water engineer and water attorney — the cost of which

review shall be paid through an advanced deposit from the developer.

3.83 Conveyance

The agreed-upon water rights for dedication shall be conveyed by warranty deed to the District.

3.84 Execution of Agreement

At the sole discretion of the District, in recognition of the procedural difficulties of zoning
applications, a forfeitable deposit may be required toward the drafting of an agreement under which
the proponent or developer shall articulate and agree with the District the complete understanding of
the parties with respect to the terms and conditions of the conveyance of the water rights and the
payment of the CIF and Equity Buy-in Fee as applicable. Such agreement shall include, but not be
limited to, a description of the property to be served, a description of the water rights to be conveyed,
and other such facts and conditions as the District may determine. Upon execution of the agreement

by the parties, a commitment to serve may be issued by District staff.

Any controversy in the application of this policy shall be resolved through the appeal procedure of
the District’s Rules and Regulations. See Section 1.12.

3.9 OWNERSHIP AND RIGHT TO THE USE OF WATER

The District retains all property rights associated with any water provided to Customers and
properties, including the rights to reuse, make successive uses, and use such water to the point of its

complete or absolute consumption.

3.10 LINE LOCATIONS

Allline locations will be made pursuant C.R.S. § 9-1.5-101 ¢/ seq., Colorado 811 laws. The District will

not accept financial liability to any party for any costs incurred as a result of an inaccurate location.
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4. PUBLIC WATER AND WASTEWATER SYSTEMS MANDATES

4.1 UNLAWFUL To DEPOSIT WASTE IN UNSANITARY MANNER

It is unlawful for any person to place, deposit, or permit to be placed or deposited in any unsanitary
manner on public or private property within the District, any human excrement, garbage, or other

objectionable waste.

4.2 WASTEWATER MUST BE DISCHARGED INTO DISTRICT’S SYSTEM

It is unlawful to discharge to the natural environment any sanitary sewage. All such discharges must

be made to the District’s wastewater system in accordance with these Rules and Regulations.

4.3 SuMPs AND WATER WELLS PROHIBITED

After the effective date of these Rules and Regulations, the construction of any water well or sump
within the District is prohibited, unless authorized in writing by the District. The District may permit
the use of existing wells for irrigation purposes upon acceptable proof of no hazardous cross-
connection. Upon connection of premises to the District’s water and wastewater systems, the owner
may be required to dedicate and convey any existing water rights and related structures appurtenant
to the subject property to the District at no cost. Such dedication and conveyance shall be at the

option of the District.

4.4 DISTRICT WATER AND WASTEWATER SYSTEMS MANDATES

No system combining both water and wastewater service shall be constructed within the District,
unless otherwise specifically authorized by the Board. The owner(s) of any parcel of land within the
boundaries of the District, which is subdivided subsequent to the effective date hereof shall make
application to the District for extension of its water and wastewater facilities to serve said subdivision.
The District shall require said owner(s) to construct or pay for the construction of the extension or
enlargement of all facilities necessary to serve said subdivision. If the District elects to extend such

service, the District and the property owner(s) shall enter into a service agreement therefor.

4.5 DisTRICT’S POWER To COMPEL CONNECTION

Unless otherwise agreed to by the Board, the owner(s) of all buildings, businesses, or other premises
situated within the District where a water supply shall be used or domestic or industrial wastes or
wastewater are generated, stored, or treated shall be required at the owner(s) expense to install suitable
water and wastewater facilities therein and to make application for and to connect such facilities
directly with the District’s water and wastewater system for the protection of the health, safety, and
welfare of the inhabitants and visitors of the District in accordance with the provisions of these Rules
and Regulations, within twenty (20) days after written notice is sent by registered mail to do so,

provided that the public water or wastewater main available, as determined solely by the District, is
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within four hundred feet (400°) of the owner’s property line.

If such connection is not commenced within such petiod and completed with reasonable diligence by
the owner, the District may thereupon make such connection, and the owner shall be liable for all
expenses incurred by the District for the completion of the connection, including any unpaid
connection fees, availability to tap fees or other fees as stated by District records. The District shall
also have a first and prior lien on the premises for such costs and fees, and such lien shall be
enforceable in accordance with the provisions of § 32-1-1006(1)(a), C.R.S.

If an owner’s service line must cross another person’s property in order to connect to the District’s
water or wastewater system at the point designated by the District, and the owner is unable to obtain
the easement(s) required for such service line, the District may in its discretion initiate proceedings to
acquire such easement(s). All costs incurred by the District in the prosecution of such proceedings,
including without limitation, the amount determined to be payable as just compensation, attorney and
legal fees, engineering and survey fees, appraisal fees, and expert witness fees, shall be paid by the
owner of the premises to be connected. The amount required to be deposited with the coutt in order
for the District to obtain possession of the property included within the easement(s) shall be paid at
that time by the owner of the premises to be connected. The District shall have a first and prior lien
on the premises to be connected and the land on which they are located for all such costs, and such
lien shall be enforceable in accordance with the provisions of § 32-1-1006(1)(a), C.R.S.

4.6 WATER CONSERVATION PLAN AND DROUGHT MANAGEMENT PLAN

The District’s Water Conservation Plan and Drought Management Plan are accessible on the District’s
website. All Customers receiving water service from the District, including but not limited to drafting
from non-potable water storage, shall be subject to the District’s implementation and operation of the
Water Conservation Plan and Drought Management Plan, as such Plans are amended or revised from

time to time, unless exempted per contractual agreement.

Pagosa Area Water & Sanitation District 21



Rules and Regulations May 2026

5. APPLICATION FOR SERVICE

5.1 PoLicy

Service shall be furnished only to persons whose property is included within the District, and subject
to these Rules and Regulations and applicable taxation, unless otherwise agreed to by the Board in its
sole discretion. It shall be incumbent upon an applicant for service to furnish satisfactory evidence
of inclusion whenever such evidence is requested by the District. For any property included within
the District or to be provided service, all information concerning the setrvice, facilities, and
improvements required by such property must be provided to the District if requested. Payment for
the expansion or extension of all existing facilities, installation of necessary improvements and

facilities, and the ongoing use of the water and wastewater systems is required.

5.2 SUFFICIENT WATER RIGHTS AND FACILITIES REQUIRED

No new property shall be included, nor shall new service or increases in service be provided to any
property within the District, unless the owner or developer of said property or newly subdivided
property complies with the Water Service Policy. See Section 3.8 herein. The owners of such property
shall convey the water rights, water use rights or fees to the District free and clear of all liens and
encumbrances prior to inclusion of the property into the District or the furnishing of service or
increases in service to the proposed development property, whichever the case may be. The matter
of sufficiency of fees or water rights required to serve the subject property shall be decided by the
Board in its sole discretion. In no event shall the District be obligated to reimburse an applicant for

funds expended by the applicant to acquire, analyze, or convey water rights and water facilities.

5.3 APPLICATION FOR CONNECTION PERMIT

A Customer seeking service within the District shall, as provided in Section 10.3 herein, submit for
the District’s consideration an Application for Water and Wastewater Connection Permit and any
additional applicable information necessary to assess the water needs of the proposed service,
accompanied by the appropriate connection fee and other fees from the Schedule of Fees and Charges
(Appendix B). In addition, the Applicant shall pay all unpaid fees and chatges as indicated by District

records.

5.4 CONNECTION PERMIT

No work on a proposed connection shall commence prior to payment of all fees and the issuance of

a connection permit.

5.5 LIMITATIONS OF CONNECTION PERMITS

The connection permit(s) issued to an applicant are applicable only to the real property and building(s)

or portion thereof specified on the permit, and all rights under the permit shall be deemed to be
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automatically conveyed with title to such property. The permit shall not be transferable for use on
other property or for use on other buildings on this same property; except that transfer of the permit
may be approved at the District’s discretion upon written application and payment of a proper transfer
fee and a determination that such transfer will not impair the health, safety, and welfare of the
inhabitants and visitors of the District. Fach connection permit shall allow only one (1) service line

connection.

5.6 MAIN LINE EXTENSION PERMITS

A Proposed Customer seeking service requiring the construction or extension of a water or wastewater
main line shall submit a separate application for a main line extension permit, accompanied by the
appropriate fees, prior to any construction of the main line or any service lines to be connected thereto.
Payment of a connection fee and issuance of a connection permit does not constitute a main line
extension permit. No work on a proposed extension shall commence prior to payment of all fees and

the issuance of a main line extension permit, pursuant to the following:

5.6.1 District Representative

The District shall designate a District Representative to handle all main line extension applications

and permits.

5.6.2 Costs

All costs of processing the main line extension applications and permits will be paid by the applicant
in the form of a non-refundable deposit as provided in the Schedule of Fees and Charges (Appendix
B) at the time of application, with reconciliation of any balance owed upon completion of the main
line extension and prior to the conveyance and issuance of a Bill of Sale and two (2)-year warranty to
the District.

5.6.3 Engineering

All main line extensions shall be designed by a Colorado licensed engineer and meet all requirements

of the Pagosa Area Water and Sanitation District Technical Specifications.

5.6.4 On-Site Availability of the Permit

A current copy of the approved plans and final permit application shall be on-site or at an easily
accessible location so it can be made available at the time of an on-site inspection or upon request by

the District during installation of the water and/or wastewater main line extension.

5.6.5 Inspection Reports

The District’s Representative shall establish and report to all applicants the procedure for processing

main line extension applications, which procedure is expected to include a certificate process in which
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the engineer or contractor for the applicant issues daily inspection reports to District’s Representative,

if requested.

5.6.6 Connection Requirements

Connection to the existing District water system shall not occur until a leakage test and disinfection
per applicable AWWA Standards has been completed and witnessed by a District Representative and
BAC-T test per Standard Methods Part 9000 has been completed resulting in a negative BAC-T result.

5.6.7 Acceptance

As is currently the expectation of the District, acceptance of main line extensions shall occur only after
all as-built drawings are complete, all inspection and testing reports are deemed satisfactory subject to
Section 8.9.2, all bills of sale, easements, or other conveyance instruments have been provided, a two
(2)-year warranty is proven, all costs of the District processing have been paid, and approval by the

Board has been received, if required.

5.7 RoAD CuTs

Issuance of a connection permit or any other District permit does not authorize the holder thereof to
make any cut in a public road or street or to do anything for which separate permission is required of

another governmental entity.

5.8 PERMITS SUBJECT TO RULES AND REGULATIONS

Each connection permit and inclusion or other agreement issued or entered into by the District shall
be subject to each of the provisions of these Rules and Regulations as amended from time to time,

and shall be subject to each of the conditions and limitations set forth herein.

5.9 DENIAL OF APPLICATION FOR SERVICE

The Board retains, in its sole discretion and judgment at a public meeting, the right to deny an
application for a connection permit, temporary, irrigation, or otherwise, when the granting of the
application would not be in the best interests of the District or its residents and property owners. The
factors that the Board may consider, not by way of limitation, include: whether sufficient water rights
and water facilities are available and will be available in the future to serve the development or
construction proposed for the property; the impact of the proposed service on the District’s existing
water and wastewater service treatment, transmission, and storage facilities; the economic effect that
the approval of the application would have on the District, its residents and property owners; whether
the granting of the application would adversely affect the public health, safety, and welfare of the
District’s residents, property owners, and visitors; and other factors related to the request to provide
such service. There may be factors and aspects of an application which are unique to that application

and are not recited above, and the District’s Board retains the right to consider all factors related to
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an application and make a decision based thereon.

5.10 CANCELLATION OF PERMITS

The District reserves the right, in its sole discretion, for cost-related, lack of capacity, or other reasons,
to cancel any permit, including connection, or main line extension permits, at any time prior to

connection to the District’s water or wastewater system.

5.11 INCLUSION

A person or entity desiring service and owning or having an interest in land outside of the boundaries
of the District shall include in a petition for inclusion all of the land in which applicant is the owner
or has a beneficial interest that is contiguous to the parcel upon which service is desired within the
District, unless the District allows otherwise; also referred herein as “included property” or “property
included into the District.”

The District’s policy concerning inclusions into the District is that any property brought into the
District shall be allocated at least one (1) EU, and the developer or owner must provide to the District
all finances, easements, facilities, and service required for such property, and must pay for the use of
all existing and future improvements, facilities, and water and wastewater rights and systems. See
Sections 3.8 and 5.2 herein. The property shall not be included unless there are sufficient water rights
and water facilities which are, in the judgment and sole determination of the District, adequate to serve
the anticipated and allowed development of the property or the provision of funds adequate to
purchase or compensate for such facilities and rights. All water and wastewater facilities to be
constructed in order to serve the property must be completed and financed solely by the developer
and owner of the property, and payment of connection fees and any other necessary charges shall be
made for the use of existing District facilities and rights. The property owner must agree to dedicate
a twenty-foot (20°) wide perimeter easement in order to enable the District to serve the included
property and provide for future main line extensions. The District intends that its existing residents
will not subsidize the development of any newly included property. Any property owner wishing to
include property within the District may appear before the Board and request deviation from any of
the aforementioned conditions or determinations. Granting or denying any requested vatiance or
deviation shall be at the sole discretion of the Board.

5.11.1 Inclusion Petition

A copy of the inclusion petition shall be submitted, together with a petition fee in the amount of an
initial deposit of one-thousand dollars ($1,000.00), or such other amount in accordance with the
District’s Schedule of Fees and Charges (Appendix B) as amended from time to time. The District
may require additional deposits if the costs will exceed the original one-thousand dollar ($1,000.00)
deposit as the petitioner for inclusion shall be responsible to the District for all costs, including

engineering and attorney and legal fees and expenses, incurred on behalf of the District in evaluating
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the petition, together with one-hundred percent (100%) of any amounts paid by the District to any

other governmental entity which is required to review the petition. Also, see Section 10.15 herein.

The inclusion petition shall contain the following information:

A. Alegal description of the property to be included.

B. Provision for adequate easements and rights-of-way, either by conveyance or dedication,

as required for service, including a twenty-foot (20°) wide perimeter easement, unless

determined unnecessary or impractical at the sole discretion of District.

C. Any inclusion (regardless of the number of EU’s within the inclusion) to the District will

require the water and/or wastewater model to be updated at the sole expense of the

petitioner.

D. At the discretion of the District, the petitioner may be required to submit documentation

on one or any of the following.

1.

9.

Proof of title as required by the District.

Total acreage.

Surveyed map of the property.

Total build out.

Dedication of water rights.

Description of proposed uses, including:

a. The proposed total population for the property.

b. The proposed maximum population density for each area of the property.

c. Detailed engineering plans prepared by a Colorado licensed engineer on proposed

water and wastewater service, including cost estimates.
The proposed development schedule.
Complete description of all water rights.

Any other data decreed pertinent by the District.

E. Agreement to annex to Town of Pagosa Springs if within the applicable Service Area.
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5.11.2 Petition Evaluation Reimbursement

The petitioner for inclusion shall be responsible to the District for all costs, including engineering and
attorney and legal fees and expenses, incurred on behalf of the District in evaluating the petition,
together with one-hundred percent (100%) of any amounts paid by the District to any other
governmental entity which is required to review the petition. The District may require additional
deposits if the costs will exceed the original one-thousand-dollar ($1,000.00) deposit. These costs shall
be assessed and remitted to the District regardless of whether a petition for inclusion of the property
into the District is finally granted. Any and all costs remitted for the purpose of the petition for

inclusion will not be reimbursed in the event the petition is not granted.

5.11.3 Hearing On Petition For Inclusion

The Boatd shall conduct a heating in accordance with Colorado statutes on whether the petition for
inclusion should be granted or denied, in whole or in part. The Board shall decide, in its sole discretion
and judgment, whether the granting of the petition is in the best interests of the District’s existing
residents and property owners. The Board shall withhold entry of any final order approving inclusion
until the developer or Proposed Customer has entered into an agreement which details the terms and
conditions of inclusion and provides for payment of all fees and costs, and sufficient security therefor.

The Board’s action granting or denying the petition for inclusion shall be final and conclusive.

5.11.4 Equity Buy-in Fees

For any inclusion granted by the District, the owner of the included property shall be responsible for
the payment of all Equity Buy-in Fees as set forth in the Schedule of Fees and Charges (Appendix B)
and described by Section 3.8 herein, as the same may be amended from time to time, including the
Inclusion Fee in effect at the time the petition for inclusion is filed with the District. The Equity Buy-
in Fee is calculated based upon the Fixed Assets of each the Water and Wastewater Enterprise Funds,
net of accumulated depreciation, divided by the total number of service equivalent units and
availability accounts to produce a “per equivalent unit” factor to represent a buy-in to the existing
infrastructure. This calculation is done annually based upon the previous yeat’s Statement of Net

Assets per the audited financial statements.

5.12 AVAILABILITY TO TAP FEES

Auvailability to Tap Fees may be utilized by the District in those subdivisions in which water and sewer

mains have not been constructed, and which were a part of the original District service area.

5.12.1 Notice of Assessment

When utilizing the Availability to Tap Fee, the District will estimate the cost of main line construction
for a particular area. The District will set forth the Cost Estimate in a letter sent to each of the affected

property owners. District staff will utilize a good faith effort to achieve delivery of the letter, but lack
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of receipt shall not affect the efficacy of the transaction. The letter shall notify the property owner of
the intent to extend main lines, the total estimated cost, the total pro rata cost applicable to the ownet’s

property, and the method of assessment to be utilized by the District.

5.12.2 Allocation of Costs

The District shall thereafter proceed with the construction of the main line extension and articulate
the total cost of the project including engineering, design, construction, and inspections. This total
cost shall then be allocated pro rata to the property owners and a billing for the entire amount sent to
each property owner. The District may allow, in its discretion, monthly installments for payment of
the Availability to Tap Fee. If such fee is not paid within sixty (60) days, the District shall consider
the property to be delinquent in its charges and process collection of payment in accordance with

District Regulations.

If assessment and payment of the Availability to Tap Fee has not been made as of the time application
is made for a connection permit, the Availability to Tap fee shall be due and payable at that time at
current rates. Availability to Tap Fee shall be assessed as provided for in the Schedule of Fees and
Charges (Appendix B); provided, however, that if an application, in the opinion of the District
Manager, does not properly reflect the nature and use of the structure to carry out the purposes of the
Schedule of Fees and Charges (Appendix B), then:

A. The District Manager shall report said opinion and the facts supporting the same to the
Board.

B. The Board of Directors shall, upon receipt of the District Manager’s report, and upon a
determination that said report is supported by sufficient facts to justify a hearing, provide
notice to the applicant of a hearing to be held at the earliest convenience of the Board to
determine the true facts and circumstances surrounding the application. The Board shall
hold a hearing in accordance with the notice provided and shall hear any person who may
come before the Board to provide the Board with information concerning the facts and

circumstances surrounding the application.

C. After hearing all who come before it at said hearing, the Board shall determine whether
the application propetly reflects the nature and use of the structure and fulfills the
purposes of this Section and, if not, the Board shall assess the tap fee that is appropriate
for the Applicant, which tap fee shall be collected in accordance with these Rules and
Regulations and the laws of the State of Colorado.

5.12.3 New Development
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6. SERVICE LINE CONSTRUCTION AND CONNECTION

6.1 REQUIRED PERMITS AND FEES

No service line shall be constructed within the District nor connected to the District’s water or

wastewater system until a connection permit has been issued by the District.

6.2 SEPARATE SERVICE LINES

At the discretion of the District, a separate and independent service line may be allowed for multiple
buildings, except out-buildings, in instances where central master meter and billing responsibility are
in place, and except as otherwise provided herein, and shall be installed at the expense of the property
owner. The District encourages sub-metering, wherein each building is individually metered. Sub-

metering and maintenance of sub-meters is the responsibility of the property owner.

6.3 INSPECTION

The District shall inspect the connection of an applicant’s water or wastewater service line to the
public system at the time of such tap and, in certain circumstances, shall subsequently inspect the
backfilling required for the connection. For all water service lines, the District’s responsibility for
inspection shall be from the District’s water main line to the property line. In the event that the water
meter must be installed on private property, the District will only be responsible for inspection of the
meter and remote reader, and that portion of the service line on private property will be the
responsibility of the owner. Inspection from the water meter to the building facility shall be the
responsibility of the owner or a representative of the owner. For all wastewater service lines, the

District responsibility for inspection shall end where the Customer’s lateral connects to the main line.

6.4 DESIGN AND CONSTRUCTION SPECIFICATIONS

All contractors, licensed plumbers, and others doing service line construction and connection work
within the District shall comply with all applicable District standards.

6.5 CONTRACTOR QUALIFICATIONS

All contractors and subcontractors shall be approved by the District Representative prior to
commencing work on any water or wastewater facilities or main lines within the District. The District
assumes no responsibility for work performed by general contractors, or subcontractors, or their

agents.

Pagosa Area Water & Sanitation District 30



Rules and Regulations May 2026

1. CROSS-CONNECTION CONTROL AND BACKFLOW PREVENTION
1.1 PURPOSE

The purpose of this policy and procedure is to implement, administer, and enforce the

District’s Cross-Connection Control and Backflow Prevention Program (‘“Policy”) in
accordance with PAWSD Rule 7, CDPHE Regulation 11, and the Colorado Primary

Drinking Water Regulations (CPDWR), in order to protect the public potable water

system from contamination or pollution due to cross-connections and backflow.

* | Formatted: Heading 2, Space After: 0 pt, No bullets

1.2 AUTHORITY
or numbering, Widow/Orphan control

The authority to implement and maintain this backflow and cross-connection control
program is contained in the following legislative, regulatory, and standard-setting actions

as amended over time:
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7.2.1 CDPHE Regulation |1 — Colorado Primary Drinking Water<+

Regulations: Cross-Connection Control and Backflow
Prevention.

7.2.2 Sections 25-1-114 and 25-1-114.1, C.R.S. (Colorado
Department of Public Health and Environment).

7.2.3 Colorado Department of Public Health and Environment
Cross-Connection Control Manual (“CCCM”).

7.2.4 Pagosa Area Water and Sanitation District (“PAWSD”) Rules+

and Regulations.

7.2.5 Colorado Primary Drinking Water Regulations (“CPDWR”
Article 12, Control of Hazardous Cross-Connections.

7.2.6 Colorado Primary Drinking Water Regulations (“CPDWR”),

Article 14, Control of Hazardous Cross-Connections.

7.2.7 National Fire Protection Association (NFPA) codes and
standards.
7.2.8 Occupational Safety and Health Administration Federal Register

#202 part 2, page 22234, subparts J.

7.2.9 Uniform Plumbing Code of the International Plumbing and
Mechanical Officials / International Plumbing Code as adopted by
Archuleta County.

7.2.10 Uniform Swimming Pool and Mineral Bath Regulations.

1.3

DEFINITIONS
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7.3.1 Backflow: The undesirable reversal of water flow that may
allow contaminants to enter the potable water system.

7.3.2 Backflow Prevention Assembly (BPA): An approved device
designed to prevent backflow.

7.33 Cross-Connection: Any physical or potential connection
between a potable water system and a not-potable source.

7.3.4 Certified Tester: A person certified by either the American
Society of Sanitary Engineering (ASSE) or the American
Backflow Prevention Association (ABPA) to test backflow
prevention assemblies.

7.3.5 Customer: Any person or entity receiving water service

from the District.

7.3.6 Single-family residential unit: A single living unit that is
supplied by its own separate service line, or multiple living

units where each individual living unit is supplied by a

separate service line, or two separate single living units

supplied by a common service line.

7.4 POLICY STATEMENT < | Formatted: Heading 2, Space After: 0 pt, No bullets
or numbering, Widow/Orphan control

The District shall establish, implement, and maintain a Cross-Connection Control and
Backflow Prevention Program that meets or exceeds the requirements of CDPHE

Regulation 11. The District reserves the right to require installation, testing,

maintenance, and replacement of backflow prevention assemblies as necessary to protect
the public water system.

The District shall periodically review and update this program to ensure continued
compliance with CDPHE Regulation 11 and best management practices.

This Policy applies to all water service connections within the Districts service area
including but not limited to:
e Commercial, industrial, church, school, and mixed-use properties:
Fire suppression and sprinkler systems;
Residential properties where hazards are identified;
Temporary or special connections;
All non-single family residential properties.

Approved Backflow Prevention Devices (“BPDs”) are required on all commercial
industrial, church, school and mixed usage properties, and on all fire sprinkler systems

to protect the domestic water system from potential cross-connection contamination.
The District reserves the right to require BPDs on any other applicable service
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connections, existing and future.

The District reserves the right to require the installation, replacement, or modification of
any check valve assemblies or approved BPDs that are deemed ineffective or would
otherwise create a potential hazard to the domestic water system.

7.4.1 Single Family Residential Properties «

Residential properties should have cross-connection control, and the
District installs a dual check valve in every new meter pit for this
purpose. If the residential property does not contain hazards to the
public water supply, the District does not require annual device
inspection reports.

The District reserves the right to require additional protection on single-
family residential properties when hazards are identified, including but
not limited to, auxiliary water supplies, solar heating or power systems
or other non-potable sources connected to the potable water system.

7.4.2 Fire Suppression Systems .«

Fire suppression systems shall comply with this rule and all NFPA
requirements. Device type and configuration shall be based on system
design, use of additives, and applicable hazard classification.

All fire suppression sprinkler systems shall conform to the
National Fire Protection Association ("NFPA") pamphlet numbers
thirteen (13) and twenty-four (24) and as follows:

e All fire sprinkling lines shall have a minimum protection of an
approved double check valve for containment of the system.

o Backflow devices used on fire lines shall have O.S.&Y. (outside stem
and yoke) valves and be listed by the National Fire Protection
Association.

o All glycol (ethylene or propylene) or anti-freeze fire suppression
systems shall have an approved reduced pressure zone device for
containment.

e Dry Fire systems shall have an approved double check valve installed
upstream of the air pressure valve.

e A single-family residence with a fire sprinkler system using either
domestic water or a glycol mixture requires installation of a reduced
pressure zone device that provides full containment and isolation, or a
more restrictive device if required by the local fire protection agency
with jurisdictional authority. The reduction of pressure through these
devices must be incorporated into the design of the fire sprinkler
system.
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1.5 PROGRAM ADMINISTRATION “

The District shall designate a Cross-Connection Control Program Coordinator

Administrator (CCCPCA). The CCPCA shall be properly certified by the applicable

agency(s) to legally perform the duties of the position. The CCCPCA shall maintain

required certifications and shall act as the District’s authorized representative for

program implementation.

7.5.1

Program Administrator -

The CCCPCA shall be responsible for:

e  Program oversight and enforcement;

Coordination with CDPHE;

Customer notification and compliance tracking;

Conducting hazard evaluations of service connections;
Determining required backflow protection in accordance with
District Rules and Regulations and CDPHE Regulation 11;

e Maintaining records of devices, testing and compliance;
e Coordinating enforcement actions with District management.

Hazard Evaluation and Backflow Requirements -

The District shall evaluate actual and potential hazards associated with
each service connection to determine the degree of hazard.

Based on the degree of hazard, the District shall require the installation
of an approved backflow prevention device (BPD) consistent with
CDPHE Regulation 11 and CCCM Guidance.

The District retains the authority to require installation, replacement, or
modification of BPDs whenever a hazard is identified or conditions

change.

BPDs shall only be installed by a Master Plumber or by a licensed
plumber or Cross-Connection Control Technician working directly under
the supervision and authority of a Licensed Master Plumber

No assembly shall be placed in service until approved by the District.

The BPD shall be installed, maintained, inspected and operated at the
customer’s expense.

7.5.2.1 Testing, Inspection and Maintenance .«

All approved BPDs shall be tested at the time if
installation and annually thereafter.
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7.5.2.2 Testing Standards .«

Testing shall be performed by a certified Backflow
Prevention Technician acceptable to the District.

All technicians shall provide the District with applicable
and current certification credentials.

Test equipment must have current certification acceptable
to the District.

Test results shall be submitted to the District on District

approved forms.

7.5.2.3

The District shall maintain records of Hazard evaluations
installed BPDs and test reports and compliance status.
Records shall be retained in accordance with CDPHE and
District retention policies.

7.5.2.4 Maintenance and Repairs -

Customers are responsible for maintaining BPDs in proper
working condition and for completing repairs promptly
when deficiencies are identified.

Record Keeping «

Customers are responsible for:
e Preventing unapproved cross-connections;
e Installing, testing, and maintaining required BPDs;
e Paying all associated costs with the installation, testing and maintenance of BPDs;
e Allowing District access for inspection and enforcement.
e Assuring the Backflow drain is adequately sized. The size of the drain for a

backflow preventer assembly depends on the maximum discharge rate from the
relief port as published by the backflow preventer manufacturer. It is essential to
ensure that the drain is sized to handle the maximum discharge flow rate without
compromising the public water supply.

7.7 ___Right of Entry and Inspection <

The District shall have the right of reasonable entry to inspect any and all buildings and
premises for cross-connections relative to possible hazards, or to verify proper
installation, testing, or repair of BPDs and confirm compliance.

7.8  Enforcement -

The District may discontinue service of water to any property if an unprotected cross-
connection exists on such property that poses a risk to the domestic water system as
determined by the District in its sole discretion.
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Failure of a property owner to comply after proper notice in writing by the District,
pertaining to the installation, maintenance, testing, repair, relocation, or inspection of an
approved BPD may result in the disconnection of water service. If disconnection of
water service is not feasible, the District has the authority to fine property owners an
amount not to exceed five-hundred dollars ($500.00) per day for any or all days the
connection is out of compliance.

Immediate action, including service termination, may be taken where an unprotected
cross-connection poses a significant risk to the public water system.

Disconnection fees per current District fees shall apply.

7.9 _General Requirements < | Formatted: Indent: Left: 0.75", Hanging: 0.31", Outline
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shall not be used as supply connections or gauge ports. Start at: 5 + Alignment: Left + Aligned at: 0.75" +
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borne by the Customer, including any specific fees charged by the District for review
and inspection of such assemblies if applicable.

Any BPD installed within the District’s service area shall meet or exceed all applicable
plumbing codes, the CCCM guidelines, and these Rules and Regulations.
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meter pit assemblies installed by the District at residential properties so
long as the types of water use at such residential properties do not pose a

hazard to the public water system as determined by the District. See
CCCM Chapter 7 Section 7.4. A dual check valve that provides

containment shall be installed by the District as a component of a
complete meter pit assembly on all new service connections, and such
dual check valves shall be located downstream from the meter and
upstream from any bifurcation of the service line.
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8. MAIN LINE EXTENSIONS

8.1 REQUIRED PERMITS AND FEES

No main line shall be constructed within the District until a formal Main Line Extension Permit has
been issued by the District, unless the District determines in its sole discretion and in writing that a

Permit is not necessary. The provisions of Subsection 5.6 are incorporated herein.

8.2 DESIGN AND CONSTRUCTION SPECIFICATIONS

All line extensions, including special structures required to insure proper operation of the line

extension, shall be designed by a Colorado licensed engineer and constructed according to the District

Engineet’s specifications, and under District supervision. Said specifications shall comply with the
District’s construction specifications unless provided otherwise. Prior to the District’s acceptance of
the lines, reproducible as-built drawings shall be provided, or reasonable provision made therefor.
Water and wastewater main lines shall not be closer than ten feet (10°) to each other, shall not be
closer than two feet (2°) from any other utilities, and shall be in compliance with the utility installation

separation requirements for all utilities located within the same easement or right-of-way.

8.3 LocATION OF LINE EXTENSIONS AND ADDITIONS

When possible, line extensions shall be installed in roads or streets which Archuleta County, Colorado
Department of Transportation, or other applicable public agency has accepted as public right-of-way
or in easements granted to the District. Where water and wastewater mains cannot be installed in a
street, private drive, or common area and must be installed in easements between adjacent properties,

the lines will terminate at the point determined by the District.

8.4 CONVEYANCE OF TITLE AND EASEMENTS

Proposed Customers who have completed construction of main line extensions shall, before such
lines are accepted by the District, convey the lines, associated easements, and all appurtenances to the
District free and clear of all liens and encumbrances along with a two (2)-year warranty. In those cases
where construction of the main line extension has not yet commenced, the Proposed Customer, shall,
prior to the commencement of such construction, grant and convey or cause to be granted and
conveyed to the District all easements and rights-of-way as the District determines are reasonably
necessary for the convenient operation, maintenance, repair, or replacement of the main line extension
or extensions. Such easements shall be of such width and shall contain such terms and conditions as
the Board determines appropriate. All easements shall be recorded in the Archuleta County Clerk and
Recorder’s office at the Proposed Customer’s expense prior to construction. The District, without
being obligated to do so, may accept main line extensions in such fully constructed phases as the
District determines appropriate and in accordance with Section 5.6.4. Subject to the provisions of

Section 8.9 below, and notwithstanding any other provision contained herein, all main line extensions

Pagosa Area Water & Sanitation District 42



Rules and Regulations May 2026

or such fully constructed phases thereof as the District determines appropriate to accept, shall be
initially conveyed to the District no later than ninety (90) days following substantial completion, but
such initial conveyance shall be subject to a two (2)-year warranty period. Final acceptance by the
District of any such constructed facilities shall occur only upon satisfactory proof provided to the
District of operability and lack of defect at the end of the two (2)-year warranty period unless a

different warranty period is specified by the applicable construction documents.

8.5 LINE EXTENSION CONSTRUCTION BY THE DISTRICT

All line extensions which are to be constructed by the District shall be completed pursuant to a
contract between a contractor and the District. At the discretion of the Board, all associated
construction costs shall be paid by the District out of funds derived from Availability to Tap Fees
where appropriate or other funds available to the District. In the event the Availability to Tap Fee
paid is insufficient, the Proposed Customer shall, upon notification, immediately deposit the balance
due with the District to complete the work. Upon completion of the work, the final cost allocation
shall be calculated by the District and any surplus refunded to or deficiency paid by the developer or
Proposed Customer. All daily inspection fees on lines required by any governmental authority shall
be paid by the licensed plumber, contractor, or others doing work within the District. Extensions

may be effected pursuant to Subsections 5.12 and 10.14.
8.5.1 Upsizing

Minimum pipe diameter for water/wastewater main lines shall be six inches (6"), unless otherwise
specifically approved by the District. The District may require a larger pipe diameter for its exclusive
need and not just for the applicant’s water service. If the customer’s service requirement is less than
six inches (6”) and the District requires main lines to be six inches (6”) or larger for future growth or
other needs, then the District may participate in the costs associated with the oversized line(s). Costs
associated with the oversized line are strictly the difference between the actual minimum cost needed
to serve the customer or development and the District’s required pipe diameter, unless otherwise

approved by the District’s Board of Directors.

Any agreement will be contingent upon availability of funds and District’s Board of Directors’
approval. Participation levels shall be based on the contractual agreement in accordance with this

policy.
8.6 LINE EXTENSION CONSTRUCTION BY THE PROPOSED CUSTOMER

All line extensions which are, by terms and conditions of a line extension permit, to be constructed
by the Proposed Customer, shall be completed pursuant to a contract between the contractor and
Proposed Customer. All associated extension costs not incurred by the District (i.c., upsizing) shall

be paid directly by the Proposed Customer.—Nethinginthis-Seetionshall beeonstruedtonegatethe

requirements-thatthe Propesed-Customer-depesiteonstraetonand-_All required maintenance bonds
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shall be paid and provided for by the Proposed Customer—with—theDistriet and—hat design and
construction_shall be under the District’s supervision_in accordance with the District’s Engineet’s

specifications and/or the District’s specifications.—In—the—event-the-original-pre-permit-depositis

8.7 INSPECTION

During construction or extension of main lines, the District’s Representative shall be notified, prior
to backfilling, when the main line is ready for inspection and approval. Inspection of construction of
main line extensions shall be governed by the provisions of Section 6.3 herein, and shall be done at

the sole cost and expense of the Proposed Customeresaet/appheant in accordance with the District’s
inspection fee schedule set forth in Schedule of Fees and Charges (Appendix B).

8.8 BOARD DISCRETION CONCERNING EXTENSIONS

Notwithstanding any other provision of this Section, the District may, in its discretion, extend lines

or approve extensions under such conditions as the Board deems appropriate.

8.9 INSPECTION PRIOR TO CONVEYANCE, CORRECTION OF DEFECTS, WARRANTY
TESTING AND INSPECTION

As described in Section 8.4 above, construction of main line extensions by Proposed Customers shall

be warranted for a two (2)-year period following conveyance to the District.

8.9.1 Inspection and conveyance

No line extension shall be conveyed to the District until it has been inspected by the District and
found to have been installed in complete conformity with all applicable District engineering standards,
specifications, rules, and regulations. All deficiencies noted as a result of the inspection shall be
corrected within ninety (90) days of the District’s issuance of a written statement setting forth the
deficiencies that need to be corrected at no cost or expense to the District. Deficiencies, for the
purposes of this Section, may include failure to complete the extension or to fulfill all requirements of
dedication to the District. The District shall have the right, but not the obligation, after written notice
to the owner of the property benefited by the main extension, to correct any and all deficiencies listed
in the written notice which were not corrected by the owner within said ninety (90)-day period and to
charge the costs thereof, including reasonable attorney’s fees, to said owner. All amounts incurred by
the District to correct the deficiencies shall be deemed a charge against the owner and, if not paid

within thirty (30) days after the owner is invoiced by the District, said charges shall constitute a lien
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against the property benefited by the main extension and-mayinadditoninthe Board’sdiseretion;

pursuant to Section 10.167.43 of these Rules and

Regulations.

8.9.2 Warranty Testing and Inspection

Within the ninety (90)-day period prior to the expiration of the warranty instrument, the following

shall occur at the Proposed Customer’s expense:

A. Water main transmission lines shall be pressure tested in the same manner as was required

at the time of the issuance of the subject Bill of Sale or other conveyance instrument;

B. Appurtenant items such as, but not limited to, booster stations and SCADA shall be
operated and verified in the same manner as was required at the time of the issuance of
the Bill of Sale;

C. Sanitary—sewerWastewater main collection lines and cleanouts shall be televised, and
manholes shall be visually inspected and photographed;

D. Appurtenant items such as, but not limited to, lift stations, and air release/vacuum valves

shall be physically inspected, confirmed fully operational, and photographed;

E. Force main and small diameter pressure sewerwastewater collection lines shall be pressure
tested in the same manner as was required at the time of the issuance of the Bill of Sale;

and

F. Documentation of the above-described test reports, photographs, and televised records
shall be furnished to the District for acceptance, and District acceptance shall be a

condition of the District’s release of the warranty instrument.

8.10 DISTRICT OWNERSHIP OF MAINS

Except as otherwise provided in Section 8.11 below, all water and wastewater mains that connect to
or constitute extensions of the District’s water or wastewater system shall be owned, operated, and
maintained by the District. The District’s ownership of all such mains shall be a condition of
connection of the main to the District’s water or wastewater system. The District’s ownership of such
mains shall be evidenced by a Bill of Sale, Deed, or other appropriate instrument of conveyance
contemplated by this Section 8. Except for privately owned mains, whenever for any reason there is
no such Bill of Sale, Deed, or instrument of conveyance, the District’s ownership shall be evidenced
by the fact that the main has been connected to the District’s water or wastewater system. The
District’s ownership of any main line pursuant to this Section shall not in any way cancel, waive, or

abridge any pre-existing warranty or other obligation that must be performed by the person or party
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who constructed the main in order to bring the main into compliance with these Rules and

Regulations, as well as all other applicable District standards and specifications.

8.11 PRIVATELY OWNED MAINS

The District reserves the right to refuse ownership of any water, raw water, or wastewater main or
mains that the District determines should not become a part of its water or wastewater system,
including, but not limited to, such mains as will become part of a private water or wastewater system
serving a specified area such as a PUD. All such privately owned, operated, and maintained mains
shall be clearly identified as such in the records of the District and shall be clearly delineated by a
District-owned manhole in the case of a privately-owned wastewater main and a District-owned vault
and master meter in the case of a privately-owned water main. Such District-owned manhole or meter
vault shall constitute the point at which the privately-owned mains connect with the District’s water

or wastewater system, as the case may be.

8.12 DoOMINION AND CONTROL OVER PRIVATE MAINS

Notwithstanding any other provision contained in these Rules and Regulations to the contrary, the
District shall have the right, but not the obligation, to exercise such dominion and control over any
privately owned mains as the District determines necessaty or advisable to protect its public water and
wastewater systems and to promote the general safety and welfare of the District’s inhabitants and
visitors. By way of explanation and not limitation, the District shall have the right to connect to any
privately-owned water or wastewater main for the purpose of serving other properties and other
Customers of the District. The District shall also have the right in its discretion to prevent connections
to any privately-owned water or wastewater main. In addition to the foregoing, the Disttict shall have
the right as a condition to approving the installation of any privately-owned water or wastewater mains
within a PUD or other specified area to require dedication to the District of non-exclusive utility
easements of such size, dimension, and location as the District determines necessary to permit the
extension of the District’s water and wastewater systems for the purpose of serving other areas not

served by the privately-owned water and wastewater mains.

8.13 PRIVATE FIRE LINES

The ownership of fire lines feeding private hydrants or structure fire suppression systems will be
retained by the property owner. A permit must be acquired from the District for the private fire line.
The permit must be on-site during the installation. The fire connection must be designed by a
Colorado licensed professional engineer and must meet current District Specifications, include a
shutoff valve at the property line or as close to the water main tie in as practical, and the plans shall
specify milestone inspections to be observed by District Representatives. The property owner shall
pressure test the fire line per current District Specifications annually and provide the results of the

pressure testing to the District.
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Connection to the existing District water system shall not occur until a leakage test and disinfection
per applicable AWWA Standatds has been completed and witnessed by a District Representative and
BAC-T test per Standard Methods Part 9000 has been completed resulting in a negative BAC-T result.

If the lines are not installed per District Specifications and/or a District Representative is not provided
the opportunity to inspect the system installation, the fire line shall include a compound meter. The
fire service line will be a billed monthly to the property owner as a single EU separate from the potable
water line. Water used in the fire main to fight a fire will not be billed to the owner. The volume of
water lost in the fire line due to leaks or hydrant uses will be billed to the owner at the water rates in

place at the time.

8.14 PRIVATE PRESSURE WASTEWATER SERVICE LINES

When a property cannot be provided wastewater service except by a pressurized private sewer service
line, the District will allow the connection of a privately-owned, operated, and maintained lift station
for the purpose of lifting sewage through the private wastewater line into the District’s wastewater
system as long as the lift station and private setvice line comply with the prohibited wastewater section
of these Rules and Regulations, see Section 9.2.3. In all such cases, BPDs shall be installed in
accordance with Section 7 herein. All installations must comply with applicable provisions of the
plumbing code in effect at the time. All such private lift stations shall be equipped with an alarm
system to notify the owner of the residence or building when the pump has failed or otherwise
malfunctioned. For purposes of protecting the public health, safety, and welfare of the District’s
inhabitants and visitors, the District reserves the right to revoke the use of any individual lift station
or pump if the District determines that harmful gases are being discharged into the District’s

wastewater collection system as a result of said lift station or pump.

8.15 PRESSURE WASTEWATER SYSTEM MAIN LINES

When the District in its sole discretion determines that an entire area cannot be served by a gravity
flow wastewater main line collection system, the District may, but shall have no obligation to, allow
the developer or developers of said area to construct a pressurized wastewater collection system for
the purpose of receiving sewage discharged into said pressutized wastewater collection system from
privately-owned, operated, and maintained wastewater service lines and lift stations, if any, and
pumping said sewage into the District’s gravity flow wastewater collection system. Any such
pressurized wastewater collection system and all appurtenances thereto shall be designed by a
Colorado licensed engineer and of a type, capacity, and design, as approved in writing, by the District’s
Manager or District Representative. At the District’s sole discretion said system and all appurtenances
may be conveyed to and accepted by the District in accordance with the applicable provisions of these
Rules and Regulations.

8.16 DisTRICT NOT RESPONSIBLE FOR PRIVATE FACILITIES
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All privately owned wastewater facilities, including but not limited to privately-owned wastewater
mains and privately-owned sewage lift stations, are the sole responsibility of the owner or owners
thereof, and the District shall have no responsibility or liability of whatsoever kind or nature for the
design, construction, operation, maintenance, or replacement of any such private facilities. If the
District reviews the plans and specifications for any privately-owned facilities especially privately-
owned lift stations, the District does so for the limited purpose of assuring compatibility with the
District’s water and wastewater systems. By conducting such a review, the District shall not be deemed
to have assumed any duty or responsibility for the sufficiency or adequacy of the design, operation,
maintenance, or replacement of any private water or wastewater line or main, which shall at all times

remain the responsibility of the owner or owners thereof.
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9. PUBLIC WASTEWATER SYSTEM MANDATES

9.1 PoLicy

Except as hereinafter provided, no person shall discharge, or cause to be discharged, to any wastewater
main any special or prohibited wastewater, as hereinafter defined, or any harmful or deleterious waters
or wastes, whether liquid, solid, or gas, capable of causing obstruction to the flow in wastewater,
damage or hazard to structures, equipment, and personnel of the wastewater works, or other
interference with the proper operation of the wastewater works.

9.2 CLASSIFICATION OF WASTEWATER

This Section of the Rules and Regulations shall provide the basic policies of the District for
classification of wastewater and for control of discharge of wastewater into the sanitary wastewater
system. It shall be the policy of the District to classify wastewater into three main categories termed
“normal wastewater,” “special wastewater,” and “prohibited wastewater,” as hereafter defined. The
classification of wastewater shall be the responsibility of the District Manager or District
Representative and shall follow recommended procedures of the State Department of Health and,
subject to approval of the Board, shall be final and binding.

9.2.1 Normal Wastewater

Normal wastewater shall mean sanitary sewage that can be treated at the District’s wastewater
treatment works without pre-treatment and within normal operating procedures, and which, when
analyzed, shows by weight a daily average of not more than three hundred (300) patts per million of
suspended solids and not more than two hundred fifty (250) parts per million biological oxygen
demand (“bod”).

9.2.2 Special Wastewater

Special wastewater shall mean any wastewater which does not conform to the definition for normal
wastewater, but which can be treated by the District after pre-treatment by the Customer.

9.2.3 Prohibited Wastewater

Prohibited wastewater shall mean any wastewater which may be reasonably anticipated to have a
deleterious effect upon the sanitary wastewater system or any persons or property, and therefore, in
the opinion of the District, cannot be serviced by the District. No person(s) shall discharge or cause

to be discharged any of the following desctibed water or wastes to the District’s wastewater system:

A. Any gasoline, benzene, naphtha, fuel oil, or other flammable or explosive liquid, solid, or
gas.
B. Any waters containing toxic or poisonous solids, liquids, or gases in sufficient quantity, either

singly or by interaction with other wastes, to contaminate the sludge of any municipal system, injure

or interfere with any wastewater treatment process, constitute a hazard to humans or animals, create
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a public nuisance, or create any hazard in or have an adverse effect on the waters receiving any

dischatrge from the treatment works.

C. Any waters or wastes having a pH lower than 6.5 or higher than 9.0, or having any other
corrosive property capable of causing damage or hazard to structures, equipment, and personnel of

the wastewater treatment works.

D. Solid or viscous substances in quantities or of such size capable of causing obstruction to
the flow in wastewater or other deletetious effects on the wastewater system and interference with the
proper operation of the wastewater facilities such as, but not limited to, un-ground garbage, ashes,
cinders, sand, mud, straw, shavings, metal, glass, rags, feathers, tar, plastics, wood, whole blood,
paunch manure, hair and fleshing, entrails, paper dishes, cups, milk containers, etc., either whole or

ground by garbage grinders.

E. Any water or wastewater including, but is not limited to, storm water, surface water, ground
water, roof runoff, sub-surface drainage, discharge from sump pumps, cooling water, unpolluted
industrial process waters or any other polluted industrial process waters, or any other unpolluted water
may not be introduced to the wastewater system. Said water is detrimental to the wastewater system
because it interferes with the District’s designed volume capacity and with the biological processes

necessaty for proper treatment of normal and special wastewater.

9.3 SPECIAL WASTEWATER

The admission into the public wastewater system of any special wastewater shall be subject to the
review and approval of the Board, which may prescribe limits on the strength and character of such

wastewater.

9.3.1 Pre-treatment

Where necessary in the opinion of the Board, the property owner shall provide, at owner’s expense,
such pre-treatment facilities as may be necessary to treat such special wastewater prior to discharge to
the wastewater main. Plans, specifications, and any other pertinent information relating to proposed
pre-treatment facilities shall be submitted for the approval of the District and the State Board of
Health and no construction of such facilities shall be commenced until such approval is obtained in
writing. Where pre-treatment facilities are provided for any special wastewater, they shall be
maintained continuously in satisfactory and effective operation by the property owner, at such owner’s

expense.

9.3.2 Control Manhole

When required by the District, the owner of any property served by a service line carrying special

wastewater shall install and maintain, at such owner’s expense, a suitable control manhole in the service

Pagosa Area Water & Sanitation District 50



Rules and Regulations May 2026

line to facilitate observation, sampling, and measurement of the wastes. All measurements, tests, and
analyses of the characteristics of waters and wastes shall be at the ownet’s expense and determined in
accordance with “Standard Methods for the Examination of Water and Wastewater,” and shall be
determined at the control manhole, or upon suitable samples taken at said control manhole. In the
event that no special manhole has been required, the control manhole shall be considered to be the
nearest down-stream manhole in the wastewater main to the point at which the service line is

connected.

9.4 ANALYSIS OF WASTEWATER

The District Manager or District Representative shall be responsible for all sampling, testing, analysis,
and classifying of wastewater. Testing and analysis shall be determined in accordance with “Standard
Methods for the Examination of Water and Waste Water” then current edition. Results of tests shall

be made available to the Customer at the District’s office.

9.5 WASTEWATER LINE INTERCEPTORS

All wastewater service lines from any commercial, industrial, or other facilities that produce grease,
oil, sand, or any substance deemed harmful to the District’s wastewater system shall contain
interceptors of a design meeting the standards of the Colorado State Board of Health, Uniform
Plumbing Code, and any other applicable code having jurisdiction, unless the District authorizes
otherwise in writing. All wastewater lines containing interceptors shall be designed and specified by a
Colorado licensed engineer or architect prior to installation unless the District determines otherwise.
Interceptors shall not be required for common and ordinary private living quarters or dwelling units.
Where installed, the District may inspect the interceptors on an ongoing basis, and such interceptors
shall be maintained by the user or owner, at his expense, in a continuously efficient operation at all
times. Users or owners of the interceptors shall send a copy of the applicable invoice to the District
every time an interceptor is serviced if requested by the District. Additionally, such users or owners
shall file with the District copies of any agreement with hauling companies for the disposal of the

intercepted grease, oil, sand, or other substance, if requested by the District.
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10. PERMITS, FEES, AND CHARGES

10.1 PoLicy

The rates, charges, and other information contained herein shall apply only to Customers inside the
District and shall in no way control the rates, charges, and other requirements applied to service which
the District may choose to provide outside the District. Rates and charges for temporary or
intermittent volume-based water or wastewater services, for Customers within or without the District,
shall be determined by the Board in its sole discretion on a case-by-case basis. Rates and charges as
herein established, including but not limited to, those set forth in the Schedule of Fees and Charges
(Appendix B), shall remain in effect until modified by the Board under the provisions of these Rules
and Regulations and under the applicable statutes of the State of Colorado. Nothing contained herein
shall limit the Board from partially modifying rates and charges or from modifying any classification.
The District hereby expressly reserves the right, to the extent permitted by law, in particular § 32-1-
1006(1)(b) (i), C.R.S., to divide the District into areas according to the water or wastewater services
furnished or to be furnished therein. With regard to said different areas, the District shall have the
power to fix different rates, fees, tolls, and charges, as well as impose different mill levies to reflect

any significant disparities in the services or facilities furnished or to be furnished in said areas.

10.2 TYPE OF SERVICE RATES

Water service shall be metered and water and wastewater service shall be based upon number of EUs
served as provided by these Rules and Regulations. The cost of all such metering equipment shall be
paid by the applicant for the service.

10.3 CONNECTION PERMIT
10.3.1 Connection Permit Application

Any person requesting service or a change in service shall file a connection permit application with
the District and pay the applicable connection permit fee. No connection permit will be issued until
an application form and other applicable information is properly completed and signed, have been
filed with the District by the owner(s) or its agent. Prior to issuance of the permit, the applicant shall,
at District request, submit for approval by the District the engineering design and construction plans
for the proposed service line and connection. At District’s request, for all structures other than single
family residences, building plans shall be submitted which must include the building requirements for
potable water, fire protection, and wastewater. Upon completion of the connection permit by the
District, a connection permit number will be issued to the owner. In every case, no service shall be

allowed until a connection fee has been paid.
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10.3.2 Connection Permit Fee

No connection permit shall be issued to a Proposed Customer until the appropriate fees and the
necessary costs have been paid and funds estimated to cover the cost to the District associated with
the connection have been deposited with the District. In the event that labor and material costs
associated with effecting the connection increase between the time that the permit is issued and
connection is actually made, Proposed Customer is obligated to pay for such increase prior to receiving
service. All fees shall be assessed as provided for in the Schedule of Fees and Charges (Appendix B).
Connection fees may be non-refundable. At the District’s discretion, a Proposed Customer shall pay
all connection fees and appropriate surcharges subject only to separate written contractual agreements,
if any. Upon termination of a Connection Season, new permits will not be issued until the following
Connection Season unless the District determines that the specific connection can be made regardless
of weather conditions. No new services shall be furnished to any Proposed Customer until all

outstanding debts to the District and any District fees have been resolved.

10.3.3 Payment of Fees

Subject to the terms of individual agreements with the District, all fees due to the District shall be paid
at the time of application; provided, however, that when developers or Proposed Customers pre-install
service lines prior to road paving, no fee shall be required to be paid until such time as application is

made as required above.

10.3.4 Change in Permitted Use

Properties, businesses, etc. that are currently served by the District and currently connected to the
District’s infrastructure will not have a change of EU determination without a change of use. Any
time a connection permit has been issued and subsequent thereto the water demand under said permit
as calculated by the procedures detailed in these Rules and Regulations has increased, or is planned to

increase, EUs and associated fees shall be calculated for the new change of use

10.3.5 Meter Sizing Worksheet Required

It is the responsibility of every Customer to notify the District and provide a completed and signed
appropriate Meter Sizing Worksheet (Appendix A) and the building permit application, if one has
been submitted to the Town of Pagosa Springs or Archuleta County, whenever a change in amount
or type of water use is planned or has occurred at an existing water connection. The appropriate
Meter Sizing Worksheet (Appendix A) is required so that the District may update its records

concerning water demands and proper fee assessments may be determined by the District.

10.3.6 Failure to Submit Worksheet

If the Customer fails to timely apply for such amended connection permit, the District reserves the

right to make a written request for a properly completed Meter Sizing Worksheet (Appendix A) at any
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time the District discovers that a change has occurred. In the event such worksheet is not provided
within thirty (30) days after the District requests it, the District may recalculate the number of EUs
for the Customer account based on (1) data obtained from the building department of the Town of
Pagosa Springs or Archuleta County, if available, or (2) estimates made by the District. In either case,

the Customer account will be amended to reflect the change in fixture count.

10.3.7 Reassessment of Fees

If the District’s recalculation of water demand based on the plumbing fixture count indicates that total
water demand for the property has increased one-half (0.5) EUs or more, the installation of a larger
water meter may be required along with payment of installation costs and all applicable fees. For
example, an increase to one and a half (1.5) EUs from one (1.0) EU may necessitate installation of a
larger water meter, assessment of then applicable connection and meter replacement fees as listed in
the Schedule of Fees and Charges (Appendix B) hereto and assessment of CIF as described in Section
10.12. In addition, such an increase will result in increased monthly water and sewer service charges
in accordance with rates associated with such larger meter (See Appendix B.). Any fees and charges
assessed as a result of the changes in permitted use as described in this Section 10.3.4 shall be assessed

at the rates in place at the time that the Customer’s account is amended.

10.3.8 Revocation of Service for Failure to Submit Worksheet

In the event such Meter Sizing Worksheet (Appendix A) is not provided within ninety (90) days after
the District requests it, the District may initiate involuntary termination of water service in accordance

with procedures detailed in Section 13.5 herein.

10.4 LAKE RAW WATER IRRIGATION FEE

Prior to installing a separate water connection for raw water, the owner shall apply for a raw water use
permit and pay the required fee. The District Manager or District Representative shall then consider,

in his/her sole discretion, whether to grant such raw water permit. This fee must be paid annually.

10.5 UNUSUAL CONSTRUCTION COSTS AND FEES

In unusual or unique circumstances, all costs and fees of new construction, reconstruction, or
enlargement of any water or wastewater system facilities, which are necessary to provide new,
different, or additional water or wastewater service within the District’s service area, including but not
limited to service lines, main lines, and water or wastewater treatment works, shall be paid by the

Proposed Customer(s) at the property or building receiving service. 7 anappheation;

Pagosa Area Water & Sanitation District 54



Rules and Regulations May 2026

10.6 UNAUTHORIZED CONNECTION FEES

An unauthorized connection penalty shall be payable by persons connecting to a District line without
prior payment of appropriate connection fees, approval of connection permit, and adequate inspection
of lines. Should the District determine that disconnection or turning off of service is necessary
because of an unauthorized connection, prior to reconnection or turning on service, all unauthorized
connection penalties, any other outstanding fees or charges, a reconnection fee, and all costs associated

with such disconnection and reconnection must be paid.

10.7 SERVICE CHARGES

Upon the securing of a connection permit for service and upon payment of the connection fee, service
chatges shall commence at the time of meter installation and/or wastewater connection. Service
charges will be billed to the owner of the property, who remains ultimately liable for such charges.
When a condominium, townhome, or other association exists for a number of units receiving service
from the District through one meter, said association shall be billed for all units serviced by the
association. In the event that the District is unable to obtain a meter reading on an account for any

billing cycle, the District may estimate water usage.

10.7.1 Calculation of Service Charges

Service charges shall be paid by all Customers as provided in the Schedule of Fees and Charges

(Appendix B)as amended from time to time.

10.7.2  Surcharge for High Strength Wastes

A surcharge fee shall be paid by all Customers who discharge high strength wastes as provided in the
Schedule and Fees and Charges (Appendix B).

10.7.3 Amended Service Charges

In situations where, in the Board’s sole discretion, the service charges shown in the Schedule of Fees
and Charges (Appendix B) do not represent a fair, reasonable, and equitable charge for the intended

use, the Board may adjust said rates.

10.7.4 Payment of Service Charges

Statements for service charges shall be provided to Customers on a monthly basis. Charges for late
payments, turn-on, turn-off, etc., shall be added to the statements. All statements shall be payable
upon receipt. Minimum Monthly Service Charges shall continue to be imposed after service is turned

off, regardless of the reason for disconnection.

10.7.5 Leakage Service Charge
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The Leakage Service Charge Rate is the lowest District treated water volume rate per billable usage
volume in effect at the time a request to apply this rate is received by the District. If the request is
approved by the District, the Leakage Service Charge Rate will be applied to the amount of water
measured by the Customer’s meter that exceeds the normal (i.e., average) usage volume for the same
meter and the same billing cycle. The normal usage volume shall be calculated by the District using
meter data available from the prior two (2) years for the same account. Application of the Leakage
Service Charge Rate shall be limited for any single account (i.e., property) to no more than two (2)
consecutive billing cycles and no more than twice in any two (2)-year period. In determining the

Leakage Service Charge the following criteria apply:

A. Water leakage volume must be at least double the normal usage for the same billing cycle

based on the previous two (2) years’ meter data.

B. The cause of the excessive volume must be due to an unintentional use of water and not

the result of negligence by the property owner.

C. A written request must be made to the District from the property owner, tenant, or
property manager, which includes the location of the leak, the date of repair, and the

billing cycle for which consideration is requested.
D. Documentation of proof of repair must be provided.

10.8 TEMPORARY SERVICE FEE

The Board may allow, in its sole discretion, connection to provide temporaty water and/or wastewatet
service if it determines that good cause for such connection has been shown. Persons seeking
temporary service from the District for property within the District shall submit an application for
temporary service. Upon approval by the District, a service charge fee for a temporary connection

will be calculated.
10.9 TURN OFF SERVICE FEE

Whenever service is turned off for involuntary reasons, such as delinquency of payment or violation
of the District Rules and Regulations, a turn-off service fee shall be charged. If the turn-off is made
voluntarily, requested during normal operating hours (i.e., 8:00 a.m. - 4:00 p.m., Monday - Friday), and
not for a temporary, property service-related reason, no fee shall be charged. If voluntary turn-off is
requested at any time other than normal operating hours or is for a temporary, personal service-related
reason, a District labor fee in accordance with the District’s Schedule of Fees and Charges (Appendix
B) as amended from time to time, shall be charged. Exceptions may be made, at the sole discretion

of the District, in the event of water line breaks or leaks_or at the discretion of the District Manager.

10.10 TURN-ON-SERVICE FEE
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When service has previously been turned off by the District for involuntary or voluntary reasons as
described in Section 10.948 and a fee charged, a turn-on-service fee shall also be charged prior to

turning on of the service._The scheduling of this service and fee may be waived at the discretion of

the District Manager.

10.11  AVAILABILITY OF SERVICE FEES

Pursuant to Section 32-1-1006(1)(h)(1), C.R.S., the District may assess Availability of Service Fees,
upon providing notice of the board meeting to consider such fees. Availability of Service Fees shall
be assessed solely for the purpose of paying principal and interest on any outstanding indebtedness or
bonds to mature and accrue during the annual period within which such fees are payable. Property
shall be considered as having water and/or wastewater service available for purpose of assessing
Availability of Service Fees when District water and/or wastewater mains are installed in a public
right-of-way, easement, private drive, or common area within one-hundred feet (100 °) of a property
line or corner. Should a property that is connected to the District by virtue of meter installation
become uninhabitable due to fire, natural disaster, etc., but not the fault of the owner and/or resident,
the property may revert to paying only the Availability of Service Fee until said property becomes

inhabitable. The meter will be removed, at no cost to the Customer, for administrative purposes.

For the purposes of Availability of Service Fees, any owner of two (2) or more adjacent lots that
consolidates such lots into one (1) lot in accordance with applicable Archuleta County requirements
must notify the District of the consolidation in order to cease any Availability of Service Fees. Proof
of compliance with the Archuleta County requirements associated with such consolidation shall be
submitted to the District.

Any lot(s) that were previously allowed to be consolidated and/or combined through the District
process into one (1) lot for purposes of limiting payment of any District fees will be required to pay,
at the current rate, all previously excused Availability of Service Fees if the owner(s) wishes to

unconsolidated/subdivide/un-combine into separate lots.

10.12 CAPITAL INVESTMENT FEES

The Capital Investment Fee (CIF) is an assessment when any application for a water or wastewater
system connection is made, or when water and wastewater use has expanded through an existing

connection.

The CIF is a fee designed to allocate the cost and benefit received by each new connection or increased

use through existing connections to the District’s systems.

Application of the Water System CIF and the Wastewater System CIF shall be based on the number
of EUs served by the new or increased use of a connection. Assessment of the CIF allows the

District to plan capital improvements necessary to serve new connections or an expansion of water
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or wastewater use. Payment of the CIF shall be due no later than at the time for application for a
connection permit or when the District learns of an expanded use through an existing connection.

CIF assessment will be based upon the estimated number of EUs to be served within the property.
10.12.1 Applicability of CIF
In determining the applicable CIF, the following criteria shall apply:

A. The fees and charges reflected in the Schedule of Fees and Chatrges (Appendix B) are
based upon the number of EUs served. The Boatd shall review the CIF annually, based
upon new information regarding the costs of capital improvements and upon
inflationary factors affecting the costs of such improvements and may annually increase

or decrease such fees and charges in its discretion.

B. Construction of additional single-family units or construction to enlarge an existing
single-family unit within an existing connection shall be subject to assessment of an
additional CIF as described by Paragraph D below. Itis the responsibility of the
property owner to notify the District of any new construction. Construction of an
addition as used in this context shall include discovery of an addition to an existing
dwelling unit or of an additional single-family unit not previously known by the District,
or upon which no service charge is being assessed by the District. Such new
construction or discovery of additional fixtures shall include, for example, conversion of
a garage into an apartment or guest house that adds toilets, sinks, showers, or other
water-using fixtures, as well as the construction of additional dwelling units. In these
instances, the additional CIF will be assessed based upon the number of EUs associated
with the additional fixtures in the remodel or newly discovered dwelling unit.
Assessment will be made to the owner of the property at the time of discovery in
accordance with Sections 10.3.4, 10.3.7, and 10.16.4.

C. Any increase in size of meter, water usage, water or wastewater EUs served, or
wastewater generated may result in the assessment of additional CIF(s) as described by
Paragraph D below.

D. Any construction requiting a water and/or wastewater connection petmit, ot any
expansion of water and/or wastewater use under an existing connection permit, shall be
subject to assessment of an additional CIF. The additional CIF shall be based upon the
number of EUs associated with the new construction or change of use, with a credit given
for the EUs allocated to the previously existing tap. CIF(s) will be assessed at the time of
discovery of a change in amount or type of water use in accordance with Sections 10.3.4

and 10.16.4 herein, and at the rates in place at the time of the District’s discovery.
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10.13 AVAILABILITY TO TAP FEE

Auvailability to Tap Fees may be charged to Customers whose properties are in subdivisions in which
water and sewer mains have not yet been constructed and which were part of the original District
service area. See Section 5.12 herein. To determine the amount of the Tap Fee, the District will
estimate the cost of main line construction for a particular area. The District will set forth the Cost
Estimate in a letter sent to each of the affected property owners. District staff will utilize a good faith
effort to achieve delivery of the letter, but lack of receipt shall not affect the efficacy of the transaction.
The letter shall notify the property owner of the intent to extend main lines, the total estimated cost,
the total pro rata cost applicable to the ownet’s property, and the method of assessment to be utilized
by the District.

The District shall thereafter proceed with the construction of the main line extension and articulate
the total cost of the project including engineering, design, construction, and inspections. This total
cost shall then be allocated pro rata to the property owners and a billing for the entire amount sent to
each property owner. The District may allow, in its discretion, monthly installments for payment of
the Availability to Tap Fee. If such fee is not paid within thirty (30) days, the District shall consider
the property to be delinquent in its charges and process collection of payment in accordance with

District Rules and Regulations.

10.14 MoDEL DATA UsE FEE

The District maintains a hydraulic model for the water distribution and wastewater collection systems.
If a service or change-in-use applicant intends to add more EUs to the District’s current system, as
determined solely by the District, the model must be run to verify the impacts the proposed
development will have on the system. Additionally, any inclusion (regardless of the number of EUs
within the inclusion) to the District will require the model to be run and updated. If fire flow is not
provided in the original modeling application but is then determined to be required, the District
reserves the right to require an additional model run be completed at the sole cost of the applicant.
The applicant shall pay all modeling costs associated with the model per the Schedule of Fees and
Charges (See Appendix B) as amended from time to time. Results of water models cannot be

transferred to another property or project without approval by the Board of Directors.

The results of the modeling are applicable to applicant’s project for six (6) months from date of
issuance from engineering; however, significant changes in the District’s infrastructure may
significantly reduce this validity period. A request for an extension of the modeling results for up to
twelve (12) months may be considered by the District Engineer. While it is believed to be relatively
accurate, the District does not warrant the data in these analyses for any specific purpose, and the

District encourages manual verification of data by the applicant.

10.15 EQuUITY BUY-IN FEE
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Any property included into the District will be subject to the Equity-Buy-in Fee in effect at the time
the petition for inclusion is filed. The District’s Equity Buy-in Fee is subject to change and
modification by the Board from time to time. See also Section 5.11.4 herein.

10.16 BILLING PROCEDURE
10.16.1 Service Charges and Service Availability Fees

Statements for setvice charges will be mailed monthly. Availability of Service Fees will be mailed
quarterly and payable monthly, or in increments of greater than one (1) month in advance. Except as
specifically provided by written agreement between the District and a Customer, all service charges
are due upon receipt. Payments not received at the office of the District by the due date are considered

delinquent.

10.16.2 All Other Charges and Fees

Except as specifically provided by written agreement between the District and a Customer, connection
permit fees, inspection fees, turn-off and turn-on service fees, fees for water meter installation and
maintenance, performance bonds and guarantees, funds estimated to cover the cost to the District
associated with any construction, and all other fees and charges are due when application for such
permit or approval is made, amendment of a permit or account is made, or the task requiring the fee
or charge is initiated, whichever occurs first. All such charges and fees not paid when due are
delinquent.

10.16.3 Delinquent Charges and Fees

Unless otherwise provided in these Rules and Regulations, all fees and charges imposed by the District,
including but not limited to Availability of Service Fees, Availability to Tap Fees, CIF, service charges,
inspection fees, contract fees, and all other fees and costs, including all costs incurred by the District
to cotrect defective main line extensions that are billed to the owner/applicant putsuant to Section
8.9, that are delinquent five (5) days shall be assessed a late charge on the delinquent amount at the
rate of one percent (1%) per month, plus all costs and attorney’s fees associated with collection.  If
any fees or charges are delinquent by more than thirty (30) days or one (1) billing period, whichever is
sooner, the District may terminate service to the property after providing notice of a hearing, as
provided in Section 13.5.1 herein, on the proposed termination of service. The account must be paid
in full; partial payments will not be accepted as settlement of the account to avoid discontinuance of
service. The District assumes no responsibility for agreements between owners and occupants and
vendors and vendees. The District may impose a reconnection charge on any account for which

service has been stopped in accordance with this Section and Section 10.10.

10.16.4 Liens For Unpaid Charges and Fees

All charges and fees shall be charged against the Customer or owner of the property served and shall
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be a perpetual lien upon the property to which said service is provided, or has been requested, from
the time such charges and fees become due, and such lien shall be enforceable in accordance with the

provisions of §32-1-1001(1)(J)(I), C.R.S.
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1. WATER CONSERVATION

1.1 WASTE

Water supplied by the District shall be used only for beneficial uses typically associated with customers
of a municipal water supply system including domestic, irrigation, and commercial purposes, but
specifically not including augmentation, substitution, replacement, or other water rights-related

purposes. Waste of water shall not be permitted.

11.2 CONSERVATION ORDERS

Upon a determination by the Board or a District Representative that the District is facing an immediate
shortage in its supply of water which threatens the health, safety, and welfare of the inhabitants and
visitors of the District and which requires immediate action, the Board or the District Representative
is empowered to institute orders regulating or curtailing uses of water by those served by the District’s
water system. If necessary, the Board or the District Representative may order immediate complete
curtailment of non-domestic use and limit in-house use of water from the District’s facilities. Any
conservation orders shall be uniformly applied to all similarly situated water Customers within the
District’s service area. Nothing herein shall be construed to prevent the District from regulating
categories of water users differently. Any conservation orders may be modified as the conditions
causing the water shortage change. The conservation orders shall be effective immediately upon being
signed or as otherwise provided. The District’s Water Conservation and Drought Management Plans

are accessible from the District’s website.

11.3 UsE oF WATER CONSERVATION DEVICES ENCOURAGED

The District encourages the use of water conservation devices for all properties served by the District’s

water supply.

11.4 ENFORCEMENT

The person billed for water service to any given premises, whether owner or occupant, and any person
using water supplied or delivered by the District’s system, shall be responsible for compliance with
any conservation orders and proscription against waste. Violations, as determined by the District
Representative, will subject such persons to actions and penalties mandated by the Drought
Management Plan and the Schedule of Fees and Charges (Appendix B), as amended from time to
time, in addition to those actions authorized by Section 13 herein. Appeals of such penalties and

charges may be made to the Board.
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12. INSPECTIONS

12.1 POWERS AND AUTHORITY OF INSPECTORS

The District Manager or District Representative bearing proper credentials and identification shall be
permitted to enter all private properties within the District for the purposes of reading meters and
performing testing related to discharge to the public system, inspection, observation, measurement,
sampling, repair, or maintenance of any portion of the water or wastewater facilities lying within said

properties, and related matters.

12.2 CONSTRUCTION INSPECTION

The District Manager or District Representative shall have the right to inspect any and all work during
construction to ensure installation in accordance with District standards. After completion of
construction of water or wastewater lines, the District Manager or District Representative shall make

a final inspection of construction as provided in Sections 6.3 and 8.7 herein.
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13. ENFORCEMENT

13.1 PROHIBITIONS

No unauthorized person shall turn on service from, uncover, make any connection or reconnection
with, open into, extend, use, alter, or disturb any public water or wastewater main facilities or
appurtenances, or fail to comply with these Rules and Regulations, or construct a main line
extension without first obtaining a written permit from the District, paying all applicable fees and

charges, and complying with all applicable Rules and Regulations, as amended from time to time.

13.2 VIOLATIONS

In case of violation of Section 13.1 herein or any other requirement of these Rules and Regulations,
and in addition to the penalties set forth in Section 13.3 herein, the District may revoke, disconnect,
or turn off service, require the responsible person to disconnect, or return or require the responsible
person to return the District’s system to its original condition, and shall require payment of all
applicable fees and charges provided by these Rules and Regulations and all costs associated with the
violation, including any expense, loss, damage, or attorney’s fees occasioned by such violation prior
to the District providing any service to any property or facilities owned, leased, or occupied by the
responsible party, whether or not such property or facilities are directly involved in the violation of
this Section. This Section shall not be construed to limit the rights of the District to pursue other
fees, charges, penalties, remedies, or forms of relief provided in these Rules and Regulations and by

other applicable law.

13.3 PENALTIES

In addition to any other method of enforcement provided by these Rules and Regulations, the

District may impose the following penalties against any violator:

13.3.1 lllegal Discharge

Any person making an illegal discharge into the District’s water or wastewater system shall be
penalized a minimum of five-hundred dollars ($500.00), plus any costs incutred by District as a

result of such discharge.

13.3.2 Unauthorized Connection or Water Use

Any person who has made an unauthorized use of District water or an unauthorized connection to
the District’s water or wastewater system, whether metered or not metered, may be penalized a
minimum of five-hundred dollars ($500.00), plus any costs incurred by the District as a result of
such unauthorized connection or use of water. A ten (10)-day grace period will be given to cure an
unauthorized connection. If a cure is not effected within the ten (10)-day grace period, an additional

penalty will be assessed in the amount of ten dollars ($10.00) per day per EU.
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13.3.3 Tampering with Fire Hydrants or Blow Offs

Any person who tampers with a District fire hydrant or blow off shall be penalized for the water
loss resulting from such tampering at a rate determined in the discretion of the Board or as set out in
the District’s Schedule of Fees and Charges (Appendix B), as amended from time to time. Such
person shall be further penalized five-hundred dollars ($500.00), plus any additional amount
necessaty to repair damages to the fire hydrant, blow-off valve, or other components of the

District’s water distribution system.

13.3.4 Tampering with Water Meters or Wastewater System

Any person who tampers or damages, either intentionally or negligently, with the influent side of the
District’s water metet, valve and/or cotp stop, or automatic meter readet electronics or the District’s
wastewater system may be penalized up to five hundred dollars ($500.00), plus any amounts

necessaty to repair any damage to such water meter or wastewater system.

13.4 CRIMINAL CHARGES

Any person who shall maliciously, willfully, or negligently break, damage, destroy, uncover, deface,
or tamper with any portion of the District’s water or wastewater system, or takes water from the
District’s system, including fire hydrants, without written authorization, shall be criminally charged
pursuant to § 18-4-101 ¢z seq., C.R.S. and upon conviction thereof, shall be fined for each violation in

an amount as established by the court, along with additional penalties as may be appropriate.

13.5 REVOCATION OF SERVICE

Service shall be revocable by the District upon non-payment of valid fees, chatges, or penalties
owing to the District, upon failure to comply with the Rules and Regulations or when the District
Manager or District Representative determines that an emergency exists and such revocation is

necessary to protect the health, safety, and welfare of the inhabitants and visitors of the District.

13.5.1 Notice and Hearing

In all cases except those involving an imminent hazard to the health, safety, or welfare of the
inhabitants or visitors of the District or to the District’s water or wastewater systems, the affected
Customer and, if different than the Customer, the owner of the property served shall be given due
notice of the opportunity to request a hearing prior to involuntary disconnection or termination of
service. The District shall concurrently mail such notice to the Customer and to the property owner,
if the property owner of record is known and neither resides nor conducts business at the property.
If the District believes that such mailed notice would not be effective, such notice should also be
posted at the property served. Such notice shall be deemed to have been received by the Customer
or owner three (3) days after the mailing of such notice to the Customer’s billing address and last

known owner’s address. Any request for a hearing concerning the District’s intent to disconnect
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service shall be provided in writing to the District Manager or District Representative within ten (10)
days of receiving such notice. Said hearing shall be conducted by District Manager or District
Representative, at which time the Customer and owner of the property served shall have an
opportunity to present testimony and evidence supporting continued service. Following said
hearing, the District Manager’s decision concerning disconnection or the conditions of continued
service shall be final. Disconnection of service to the property shall be effected by disconnecting or
blocking either or both the water and wastewater lines serving the property as the District deems

appropriate.

Pagosa Area Water & Sanitation District 66



APPENDIX A
Woater Meter
Sizing Worksheet




APPENDIX B
Schedule of Fees
And Charges




APPENDIX C
Commercial
Backflow Survey




Board Agenda Summary Sheet

! To Action Signature, Date ! To Action Signature, Date
1 | Andrew Connor | Review 6
2 | Board Approve 7
3 8
4 9
5 10
Name of Action Official: Phone: Board Meeting Date: CJHigh
Rence Lewis May 14, 2025 Priority - X Medium

Subject:  Authority to Close Bank of the San Juans Public Funds Money Market Account

San Juan Bank has asked that we phrase the motion to provide authority for closing the bank account as:

“Granting Jack Dossett, PAWSD Comptroller, access to close Bank of the San Juans Public Funds Money
Market Account ending in 3713.”

PAWSD Board Agenda Summary Sheet
May 14, 2026
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	Insert from: "WRAP Exec Summary_5-14-26.pdf"
	Upper San Juan Watershed Enhancement Partnership (WEP) respectfully requests your support as we prepare to take the next step in collaboratively advancing forest and watershed health across Archuleta County through development of a Wildfire Ready Action Plan (WRAP).
	WEP is leading this effort in coordination with key regional partners, including the San Juan Headwaters Forest Health Partnership (SJHFHP), who will serve in an advisory and supporting role.
	Collaboratively, we are applying for a Water Plan Grant through the Colorado Water Conservation Board to fund the WRAP, which is estimated to cost $400,000. The Water Plan Grant requires a 25% match in funds. WEP is actively seeking support to meet this match requirement and ensure a competitive and successful application. To partially accomplish this goal, we are requesting $50,000 from The Nature Conservancy.
	Project Overview Through the Colorado Water Conservation Board, the WRAP program is designed to assess the susceptibility of critical watersheds to post-wildfire impacts and to proactively plan for those impacts before fires occur.
	Following wildfire, erosion and runoff increase dramatically. These changes create significant downstream hazards, including:
	Degraded water quality
	Reduced reservoir capacity
	Impacts to municipal and agricultural water delivery systems
	Damage to infrastructure such as culverts and bridges
	Loss of aquatic and riparian habitat
	Increased flood risk threatening life and property
	Recent events in nearby communities, such as Las Vegas, New Mexico, highlight the real and immediate risks to community resilience and livability.
	WRAP Components The planning process will include:
	Pre-disaster planning and mitigation
	Wildfire susceptibility analysis
	Post-fire hazard assessment
	Data collection and applied research
	Proactive planning is essential to strengthening community resilience and reducing long-term recovery costs.
	Cost of damages & firefighting efforts due to the  Oak Fire
	Annual average cost of Colorado’s wildfire suppresion
	Match funds needed for thorough Wildfire Ready Action Plan
	$2 Million
	Expected Outcomes
	WRAP Success Across Colorado
	The Upper San Juan Watershed Enhancement Partnership and the San Juan Headwaters Forest Health Partnership are well positioned to collaborate on the WRAP due to their shared focus on the connection between forest and watershed health. By combining their expertise, stakeholder networks, and ongoing restoration efforts, they can identify priorities and implement coordinated, science-based solutions that reduce post-fire risks and strengthen resilience across the Upper San Juan River Basin.




