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September 9, 1992 - A letter of intent was submitted to the board by Sam Cassidy representing Alpine Cascade
Corporation. The board moved to sign the letter of intent. In order to proceed with a foan application with the
Colorado Conservation Board, it would be necessary to complete a detailed engineering report on the Hidden Valley
Site. The engineering firm of Camp, Dresser, and McKee was selected with a do not exceed cost of $15,000.

October 14, 1992 - The preliminary budget for the SUIWCD was presented to the board with expected total revenues
of $181,258. ] It was reported that an initial Hidden Valley Reservoir and Steven Reservoir enlargement financial
proposal was presented to the Colorade Water Conservation Board at their September 28, 1992 meeting in Denver)]
A request was made from the Archuleta Economic Development Association for a contribution of $500 to assist in
the hiring of planner for economic development was granted.

November 11, 1992 - A corrected budget was submitted to the board for approval with an expected total revenue
of $176,989. The budget was approved. The Colorado Water Conservation Board gave tentative approval to a loan
of $1.9 million for the enlargement of Stevens Reservoir while Hidden Valley Reservoir would be considered at a later
date when the prospects of construction were more certain. President Schmidt asked if the Colorado Water
Conservation Board had misgivings about Hidden Valley Reservoir,? Board member Jack DelLange explained that
the staff was uneasy about the inclusion by PAWSD of the Town and Archuleta Water Company and the ability of
Alpine Cascade Corporation coming up with 5 cfs of senior water rights for Hidden Valley Reservoir. ] There was no
report available on Alpine Cascade Corporation's quest for the 5 cfs of senior water.

December 9, 1992 - Meeting cancelled

January 12, 1983 - Funding for the Hidden Valley Reservoir through the Colorado Water Conservation Board was
tabled at their November 1992 meeting. The Colorado Water Conservation Board’s staff reported that there was a
possible 5.2 million of unappropriated funds for construction projects; therefare, the SJWCD board suggested that
4.5 million dollars be requested for Hidden Valley Reservoir construction. ] Representing Alpine Cascade
Corporation, M. J.R. Ford, stated that the Corporation had retained Mr. Greg Hobbs as legal council and Harry Goff
as engineer for the Hidden Valley Project. He stated that Mr. Hobbs and Mr. Goff at first blush, felt that there was
already enough water in the basin to supply the needed water without an additional 5 cfs. The board quickly peointed

14

out that the 5 cfs of new water was in the agreement. Mr. Ford agreed that that was a provision of the agreement

and that work would begin on providing the additional water. Before leaving, Mr. Ford asked the board if other
provisions of the agresment, such as fishing, boating, easements, water taps etc. could be addressed. The board
agreed that these issues could be placed on the table.
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February 10, 1993 - was cancelled

March 10. 1993 - Being that the issue of the Hidden Valiey Reservoir project was in Alpine Cascade Corporations
court and no action had been taken since the last board meeting, there was no need in expending additional time on
the subject.] Water Commissioner Val Valentine asked the board if they would be interested in doing a Lower Blanco
River restoration project such as the one being done in the Town of Pagosa Springs. it was pointed out to Mr.
Valentine that the Lower Blanco River was not within the District boundaries, He then asked if the board would be
interested in doing an inclusion of the area. No action was taken on the possibility of including that area.

May 12, 1993 - cancelled due io lack of quorum

June 9. 1993 - Representatives of the Lower Blanco Property Owners Association described the need for river
restoration on the Lower Blanco River because of the diversion of water to New Mexico. The board agreed fo
consider the inclusion of the Lower Blanco area.] The board asked about the present status of the Hidden Valley
Reservolr project. It was explained to the board that Mr. J.R. Ford was in attendance at the cancelled May 12, 1993
meeting, whera he stated to those in attendance that the 5 cfs of senior water was about to be secured by Alpine
Cascade Corporation.

July 14, 1993 - cancslled due to lack of quorum

August 11, 1993 - Notification that the Alpine Cascade Corporation was unable to obtain the 5 cfs of senior water
was given by Mr. J.R. Ford, Mr. Ford was of the opinion that excess water was available in the Four Mite Ditch, but
there was a general feeling that growth in the area could be controlied if rights in the ditch were not sold. In
summary he said the SJWCD could try and obtain rights on their own, or find ancther site for a storage resehioir.] A
signed petition for inclusion into the SIWCD by the Lower Blanco River property owners was presented to the board
and approved.] At the meetings end, the board decided that the secretary should write 2 letter to Mr. Julian
Hathaway asking about the possibility of acquiring the Dry Gulch site for a reservoir.

September 8, 1993 - canceled

15

Qctaber 13, 1993 - Public hearing on the 1994 proposed budget. Mrs. Cathy Weber (daughter of Julian Hathaway)
was in attendance concerning the Dry Gulch area as a possible reservoir site. Mrs. Weber was asked if she would
consider the building of a reservoir on the Dry Gulch property. She stated that she would consider a trade for
property of equal value or a long term lease. It was explained that a long term lease was probably not possible
because of public monies being used. As for the possibility for a land swap, it would take some time to research. A
meeting with legal counsel for Alpine Cascade Corporation has been set for October 22, 1993 in the law offices of

Collins & Cockrel to discuss other alternatives to the impasse over water rights.
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November 10, 1993 - meeting cancelled

December 14, 1993 - The 1994 budget was approved by the board with expected revenues of $142,333.]
Discussion over the Dry Gulch property was initiated with considerable dialog resulting in the decision to ask the
Hathaway's if they couid find land suitable for a trade.] Again the status of the Hidden Valley Reservoir project was
asked by the board. The last coriversation with Mr. J.R. Ford was that it is probably a dead issue; however, no
official statement has been recelved from Alpine Cascade Corporations legal counsel. The possibility of
condemnation was suggested for the next meeting.

January 12, 1994 - Mrs. Debbie Brown reported to the board that the legal description for inclusion of properties in
the Lower Blanco River area was approved by the Lower Blanco Property Owners Association. The SJWGD board
approved the inclusion petition and authorized the firm of Collins & Cockrel to prepare the order of inclusion.] The
Hidden Valley Reservolr site was again brought to to the board's attention, and a motion was made to approve a
resolution to initiate eminent domain on the required Hidden Valley Reservoir Site property and was unanimously
approved. In related action, the board unanimously approved a resolution objecting to Alpine Cascade Corporation,s
filing on conditiona! water storage rights at the Hidden Valley Reservoir site.

February 9, 1994 - Davis Engineering was scheduled to begin a perimeter survey of the Hidden Valley Reservoir site
on February 14. 1994 if permission could be obtained from Alpine Cascade Corporation. Other issues with the
Hidden Valley Reservoir site were brought up by board members and it was decided there should be a workshop
session with Davis Engineering on February 14, 1994,

March 9, 1994 - The completed survey of the Hidden Valley Reservoir site was presented to the board showing 208
acres needed for construction.] A letter from Mrs. Cathy Weber stating what properties would be acceptable as a
trads for the possible Dry Gulch reservoir site was reviewed by the beard. It was suggested that a letter be written to
Mrs. Weber explaining that the properties suggested for trade were too expensive in relation to the value of the Dry
Gulch property. ] An executive session was called to review the condemnation proceedings for Hidden Valley
Reservolr site.

16

April 13, 1994 - Motion to go into executive session was made to discuss legal matters concerning Hidden Valley
Reservoir site.

April 20, 1994 - Special meeting - Mr. Dan Lowry and Mr. J.R, Ford were in attendance rapresenting Alpine
Cascade Corporation (ACC) on the Hidden Valley Reservoir site disagreement with the SJWGCD & PAWSD. Mr. Lowry
stated that ACC could not acquire additional water rights at a reasonable price, but would be willing to donate the
existing water rights in their possession. The board felt that without the additional water rights, ACC should offset
the water rights with limited public access to the lake or monetary support towards building the dam. Mr. Lowry
stated that public access was not negotiable and their contribution of land and easements should qualify as
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adequate monetary participation. Mr. Lowry in closing asked the board how they would feel if ACC constructed the
reservoir and charged the District one dollar per year for storage of water. The SUWCD board thought that would be
most beneficial. Mr. Lowry was quick to state that it was only a thought.

May 11, 1984 - board meeting cancelled

June 8, 1994 - The board agreed to join the Southwest Water Conservation District in a public relations program to
educated people about water and water related matters in the area.} Mr. Dan Lowry responded by telephone that
the Alpine Cascade Corporation was going to build the reservoir on their own and did not want any participation
from either the SUWCD nor the PAWSD, The board was disappointed and asked that a letter be sent to Mr. Lowry
asking if ACC would consider monetary help to the District on finding alternative water storage sites.

July 13, 1984 - The inclusion of the Lower Blanco River area hearing was set for July 22, 1894 at the County
Courthouse.] Correspondence received from Mr. Dan Lowry representing Alpine Cascade Corporation was read by
beard members. It was decided that the District would not withdraw its objection to ACC conditional water storage
rights in Hidden Valley until some monetary settlement was made to the District for expenses aiready incurred in that
project.

August 10, 1994 - After consultation with the District’s legal counsel about the conditional water storage rights filing
by SJWCD In Hidden Valley, it was decided to offer the conveyance of the District’s conditional water storage rights
in Hidden Valley to ACC for the sum of $31,000 to reimburse the District for incurred costs in the project.

September 14, 1994 - meeting cancelled

September 13, 1994 - A letter from Mr. Greg Hobbs with Law Firm of Hobbs, Trout, and Raley P.C. was read by
members of the board. The letter stated that the request for $30,962.21 in compensation for work done on the
Hidden Valley project was encouraging and they would give it top consideration.] The proposed 1995 budget was
presented to the board.

October 12, 1994 - meeting cancelled
17

October 19, 1994 - Public hearing on the proposed 1995 budget was held and would be approved at the December
meeting.] Possible participation with PAWSD on the expansion of Stevens Reservoir and building a proposed
reservoir on Martinez Creek was discussed.

December 14, 1994 - cancelled

December 7, 1994 - The final budget for 1995 was adopted by the board with revenues of $92,942] It was
reported that Mr. Errel Jensen with the Bureau of Reclamation {Animas La Plata project) stated that thers was a very
good possibility they could do some preliminary design work on the Martinez and Stevens reservoir projects.] A
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settlement agreement on the Hidden Valley Reservoir was presented to the board with an amount of $22,802.91
from Alpine Cascade Corporation to be split between the SJWCD and PAWSD. The agreement was approved.

January 11, 1995 - A report was given on the current status of the Hidden Valley Reservoir settiement which stated
that negotiations were stalled over the amount of consumptive use that would be allowed for Hidden Valiey. Goff
Engineering’s estimate was betvi:een 200 to 270 acres feet per year, while Davis Engineering'’s estimate was 186
acres fest per year. Since these water rights are senior to the PAWSD and Roger Dolese, it is important that the
amount of consumptive use be accurate. To further complicate the issue, Mountaln View Development Corporation
{formally Alpine Cascade Corporation) is opposing PAWSD's due diligence on their 17.88 cfs of conditional water
rights on the San Juan River. It was unanimously decided that the SUWCD should act to protect PAWSD and other
water rights from injury,] Reclassification of the upper portion of the San Juan River was being considered by the
Colorado Water Quality Control Commission. Because Archuleta County was the only entity to be notified, the board
agreed to retain the services of Camp, Dresser, and McKee to protect the Interests of all affected water users.

February 8, 1995 - A brief status report was given on the settiement agreement with Mountain View Development
Corporation (MVDC). A meeting was held between the parties on January 20, 1995 in the Law Offices of Hobbs &
Trout to discuss the consumptive use amounts for Hidden Valley. It was agreed that 225 acre feet would be a
compromise figure; however, the next week, District counsel was notified that they would not agree to less than 245
acre feet of consumptive use. Counsel suggested to the board that taking the 245 acre feet offer would be in the
best interests of the District, since continued legal and engineering costs could be in the $20,000 figure and the
District would not receive the $22,802 out-of-court settlement. The board agreed that there was more benefit to
settle than a court fight. ] MVDC had asked If they could take water earlier that historically allowed. The District’s
response was that would be injurious to PAWSD as they rely on the return water. '

March 8, 1995 - With the closure of the Hidden Valley Reservoir project, the question was asked if there was interest
in participating with PAWSD on the Martinez Reservoir project. No action was taken on the Martinez Reservoir.

April 12, 1995 - was canceled
May 10, 1995 - was canceled
18

June 14, 1895 - The Colorado Water Conservation Board approved a $5,000 pre-construction loan for engineering
costs on the proposed Martinez Reservoir project. Completion of the pre-engineering need to be done by August
31, 1995 for presentation to the Colorado Gonservation Board.] Participation in researching the effect of
reclassification of the San Juan River segment below the Pagosa Springs Sanitation District's discharge was
exceeding the approved amount of $4,000 by $2649.89. The board approved the additional amount of $1324.95. ]
The board agreed to participate in Phase |l of the San Juan River Restoration Project with the Town of Pagosa
Springs, with the dollar amount to be determined at a later date.

July 12, 1995 - meeting cancelled
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August 9, 1995 - meeting cancelled
September 13, 1996 - meeting moved to September 12, 1985

September 12, 1995 - The District's participation in the SWCD Water Information Program was approved with &
$1,000 contribution.] It was repgtted that condemnation proceeding had started on the Roger Dolese property for
additional land required for the expansion of the Steven Reservoir. Construction cost for the Stevens Reservoir
enlargement were estimated at between $750,000 and $1,200,000. The SJWCD board agreed to a 50/50 split on
engineering and technical costs, but not to exceed the budgeted amount.

QOctober 11, 1995 - meeting moved to October 13, 1995

October 13, 1995 - The board authorized obtaining Workers’ Compensation Insurance for the Board of Directors. |
Public Hedring on the proposed 1996 budget was opened and comments on sharing costs for the proposed
Martinez Reservoir were discussed.] The board agreed to split additional costs on the researching of the San Juan
River water quality reclassification issue which amounted to $1069.22.

November 8, 1995 - was cancelled

December 13, 1995 - (minutes are in 1996 book) Represantatives from the Bureau of Reclamation toured the
Stevens and Martinez Reservoir project sites and felt that they might help in the area of environmental and
construction guidelines. It was suggested that the 404 permit process be initiated immediately on both projects.] A
limited amount of water quality testing was approved for the Blanco River restoration segment. ] The 1996 budget
was approved with a total revenues of $85,725. .

January 10, 1996 - was cancelled

February 14, 1996 - A report was given on the status of the Martinez and Stevens Reservoir projects. The directors
of the PAWSD have decided that Stevens Reservoir should be given first priarity because of the following:

19
A. The financing through the Colorado Water Gonservation Board for 1.9 million dollars has already been
approved.
B. Wetland impact will probably be less than Martinez Reservoir.
C. The cost of the Martinez Reservoir is estimated to be 3 plus million.
D. Additional storage in the Stevens Reservoir will be approximately 1200 acre feet while the Martinez

Reservoir will be somewhere in the vicinity of 1000 acre feet.
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E. Less time will be required to enlarge the Steven Reservoir,

The board expressed cencern that recreational activities would not be allowed on the reservoir. It was explalned that
Kase and David Rosgen had agreed to allow non-motorized boats and there is shore area available for fishing and
picnicking.] Condemnation of forty acres from Roger Dolese is proceeding after discussions failed on a simple
purchase agreement. The SJWCD board was asked if they would participate in the purchase of the land and that
subject was tabled until the April meeting.

March 13, 1996 - was cancelled

April 10, 1996 - A delegation from the Lower Blanco River area which was newly included into the SJWCD were
present asking the board for participation in a restoration effort on the Lower Blanco River. It was pointed out that
the board had already agreed to be the clearing house for any restoration activities. Dan Merriman with the Colorado
Water Conservation Board explained that the EPA 319 grant would require a forty percent match from local sources.
The SJWCD agreed to make a $6,000 contribution in cash and $4,000 in kind match. A cost sharing agreement was
presented to the board for purchase of land required for the expansion of Stevens Reservoir. The agreement was
approved with the provision that the cost was not to exceed $100,000.

April 16, 1996 - A special meeting of the SJWCD was called to review a cost sharing agreement with the PAWSD.
The agreement was approved by the board.] 1t was reported that the SWCD board was willing to participate in the
Lower Blanco Restoration project in the amount of $10,000. A public information meeting was held at the Archuleta
County Extension Building on April 11, 1996 to discuss the Lower Blanco Restoration project.

May 8, 1996 - was cancelled

June 12, 1996 - was cancelled
20

July 10, 1996 - The PAWSD prevailed in District Court on the acquisition of land oWned by Mr. Roger Dolese;
however, the judge ruled that an additional $49,000 would be required for easement acquisition and road
replacement costs.] it was reported that the wetlands survey of Stevens and Martinez Reservoirs sites are in the last
stages of completion by Corey Hutchinson as a provision of the 404 permitting process.] The Board of Directors of
the PAWSD have decided that the construction of Martinez Reservoir should be given top priority since Stevens
water treatment plant would be out of commission, leaving only the Hatcher water treatment with no backup.] it
was reported that the Bureau of Reclamation was able to secure $100,000 for the construction of fish rearing ponds
in the abandoned gravel pits near the Lower Blanco River restoration project. Mrs, Bogert who Is the owner of the
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gravel pits may ask the SJWCD to take possession of the site at no cost.] Authorization was given by the board to
expend the full $100,000 on the acquisition of lands owned by Mr. Roger Dolese.

August 14, 1996 - The $100.000 promised by the Bureau of Rectamation for the fish rearing ponds on the Lower
Blanco River was not appmved.l_As for the EPA 319 grant, it was reported that an additional $12,000 was needed
as hard money for a grant matcﬁihg. The board approved an additional $4,000 and suggested that may be the
SWCB might match the $4,000 and the balance could come from the Lower Blanco River Restoration Committee.

Septernber 11. 1996 - The 1996 budget was amended to reflect expenditures for the Stevens Reservoir acquisition
from Mr. Roger Dolese.] Status of water projects in the PAWSD had been re-prioritized after a cost effectiveness
study was complsted by Davis Engineering. The new order of prioritization is, construction of the San Juan River
pipeline, then Stevens Reservoir, and lastly, Martinez Reservoir,

October 9, 1996 - meeting cancelled

November 13, 1996 - A committee was formed to handle the Lower Blanco River Restoration day to day operations
with the first meeting scheduled for November 18, 1996.} A Public Hearing was opened to amend the 1996 budget
and review the 1997 proposed budget. The amended 1996 budget was approved as was the 1997 budget.

December 11, 1996 - Discussion centered around the Lower Blanco River restoration with the notice that a
Warranty Deed and Dedication of Easement would be sent to Mrs. Phyliis Bogert for signature. The next meeting of
the Lower Blanco Committee was scheduled for January 8, 1997. | The approved 1997 budget was reviewed with
minor changes with $53846 as total revenue,

January 8, 1997 - meeting canceiled

February 12, 1997 - Dan Merriman with the Colorado Water Conservation Board reported that the Corps of
Engineers needs additional information from Dave Rosgen about the design of the Lower Blanco River Restoration.

March 12, 1997 - A review of the Colorado Department of Health’s Water Quality Control Division’s contract for the
EPA 319 grant was presented by Bill McKee to the board. This contract had been reviewed by Jim Collins who

21

stated that the document was complicated, but probably okay. The board authorized the signing of the EPA 319
contract. It was noted that the Corp of Engineers would be sending a letter to property owners in the restoration
area for their comments.] A representative from the Bureau of Reclamation stated that there might be a chance that
they could supply equipment to load and haul rocks to the construction site for the LBRRR.

April 8, 1997 - The board reviewed the bid documents for the Lower Blanco River Restoration Project and several
changes were recommended, including the walving of the requirement for a bid bond. Invitation to bid will be
published in the Pagosa Sun newspaper.
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May 13, 1997 - Bids on the restoration project for the Lower Blanco River were read and the following amounts were
announced:

Timberline Excavating, Inc. - $60,000
Etk River Construction, ific. - $79,750
Aquatic and Wetland Co. - $102,000

The board asked that Timberline Excavating be contacted to determine haw many restoration projects they had
completed. The apparent second low bidder, Elk River Construction, Inc. should also be contacted to see if they
would consider a lower price on their rock placement. The designer, Mr. Dave Rosgen, has offered his services at no
cost, but his assistant would be $70 / hour at an approximate total cost of $70,000.

June 10, 1997 - In an attempt to clarify the ability of the apparent jow bidder, Timberline Excavating, Inc. to
complete the Lower Blanco River project contract, the board asked for additional references. As for Elk River
Construction, Inc. lowering their bid on rock hauling and placement, they stated that if the Bureau of Rectamation
coutd haul the rocks when there was an excavator in the quarry, there would be a savings. It was reported that the
404 permit from the Corp of Engineers should be forthcoming for the Lower Blanco River project.] The land
acquisition from Mr. Roger Dolese was completed on May 22, 1896 after a hearing before the District Court.

July 14, 1997 - Issuance of a contract to perform work on the Lower Blanco River Restoration project was again
reviewed by the board. After considering all factors to Include price and experience, it was decided to award the
contract to Elk River Construction, Inc. as Timberline Construction, Inc. was unable to show five years of river
restoration experience. The Bureau of Reclamation has furnished twe 10 yard dump trucks and a water truck to
begin hauling on July 15, 1997 for a pericd of five days.] The National Fish and Wildlife Foundation has proposed a
$30,000 grant to construct fisheries ponds on the Lower Blanco River to restore native species. The District would
need to match the grant with $37,000 of which could include the value of the seven donated acres. Final approval of
the 404 permit was received with some special provisions for the Lower Blanco River Restoration Project.
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August 26, 1997 - It was reported that 500 boulders had been hauled by the Bureau of Reclamation and that
property owners along the Blanco River had committed cottonwood trees for root wads.] The PAWSD asked the
board if they would consider splitting the legal costs associated with the S8an Juan River Recovery Program as this
is of concern to the entire county. In that regard, the board felt that a letter should be sent to all water users in the

county. The spiit for legal costs was approved.
September 9, 1997 - was cancelled

October 14, 1997 - was cancelled
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October 21, 1997 - A special meeting of SIWCD was called for a Public Hearing on the proposed 1988 budget.
With adjustments, the 1998 budget was approved with revenues of $150,4568.] The board reviewed a draft
document from Kathleen Klein with Wright Water Engineers in Denver for the Lower Blanco River Restoration's
Public Education portion of the 319 EPA grant.] The board approved support for the Southwest Land Alliance’s
conservation easement on the R;P. Hott Ranch.

November 11, 1997 - meeting cancelled
Pecember 1997 - apparently meeting canceled

January 13, 1998 - It was suggested by the board to seek a tentative schedule for the Lower Blanco River

Restoration project from Dale Hockett and Dave Rosgen and additionally a firm quote on the supervisory costs. ]
The board asked about the status of a request that had previously been submitted by Mr. John Taylor for $10,000 in
matching funds for a grant from the U.S. Soil Conservation Service to clean clogged irrigation ditches.

February 10, 1998 - meeting cancelled
March 10, 1898 - meeting cancelled

April 14, 1998 - Jetry Curtls was commended for his excellent presentation on the Lower Blanco River Restoration
Project (LBRRP) at the annual conference of the SWCD. Work on the LBRRP is scheduled to begin in early July with
completion in thirty to forty-five days, Mr Rosgen verbally stated that the charges for the supervisory technician
would not exceed $15,000.] The District board agreed to send a letter of support to the Great Outdoors Colorado
committee for the Town of Pagosa Springs to secure 13.5 acres along the San Juan River] Payment of $750 was
authorized to purchase Public Officials and Liability insurance from the Colorado Special District Property and
Liability Pool.

May 12, 1998 - A suggestion was made to have the June 2nd Public Meeting on the LBRRP video taped as an
adjunct to the information and education portion of the 319 grant. The beard adjourned to tour the LBRRP.

23

June 9, 1998 - Maintenance of the LBRRP was discussed as it relates to the 404 Permit from the Corps of
Engineers. A suggestion was made to escrow monies from the SJIWCD and Lower Blanco Property Owners
Association to cover any maintenance required.

June 29, 1998 Special Meeting - Because of concerns over the LBRRP from several objectors owning property
along the river about levels of water in their wells, diversions into irrigation ditches and potential liabilities, this
meeting was called. After considerable discussion with property owners and the governmental agencies involved, it
was decided to continue with the project.

July 6, 1998 Special Meeting - A release of indemnification between the SJWCD and Elk River Construction, Inc.
was reviewed and amended and approved as it relates to the LBRRP] Due to concerns from property owner Mr.
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Tom O’Hare, it was decided to end the present restoration construction at his property boundary. | it was suggested
that a general liability insurance policy be obtained for a period of one year to cover such things as the LBRRP.

July 14, 1998 - meeting cancelled

July 24, 1998 Special Meeting +The District entered into an Intergovernmental Agreement with the Special Districts
Association Insurance Pool to obtain two million of general liability insurance and coverage for vehicles,] The board
was asked to review the Release of Liability Form prepared by Mr. Dave Rosgen's attorney. It was the feeling of the
board that the form was too liberal and needed to be strengthened. Elk River Construction, Inc. representative
responded that they could not work unless they had the liberal wording. As a compromise, it was suggest that a
committee be formad between conflicting parties and attempt to have a solution by March 1, 1989.] The issue of
water rights for the fisheries ponds was discussed with the decision to ask Mrs. Phyllis Bogert to transfer those
water rights to the District.

August 11, 1998 - meeting canceiled

September 8, 1998 - Permission to store boulders on private property for an additional year was obtained by Mr.
Jerry Curtis] Water Commissioner Val Valentine offered to prepare documents conveying storage and/or flow rights
from Mrs. Bogert for the former gravel pits to the SUWCD.] Dan Merriman with the Colorado Water Conservation
Board strongly suggested that a Public Hearing, administered by his Department be held to clarify issues from
property owners in the LBRRP area. ‘

October 13, 1998 - A Public Hearing on the proposed 1992 budget was opened for discussion.] An overpayment of
$1276.41 was made by the Archuleta County Treasurer and the board agreed to return ttrat amount. ] Final approval
of the 1999 budget was tabled until the next meeting.

November 10, 1998 - meeting cancetled
December 8, 1998 - The 1999 budget was adopted with revenues of $134,860,
24

January 13, 1999 - Legal counsel has opined that it may be necessary to re-bid the LBRRP in a letter to the
District.] Mr. Dan Merriman with the Colorado Water Conservation Board (CWCB) presented detailed responses to
questions posed at the October 5, 1998 public information meeting on the LBRRP.

February 10, 1999 - On a sad note, the board was notified that Chuck Lile had died. Mr. Lile was a leng time
resident of Durango and a Region 7 Water Engineer and then Director of the Water Conservation Board.] Mr. Dan
Merriman with CWCB explained that there might be a possibility than additional funds could be available for the
LBRRP. Mr. Merriman also notified the board that the flood plain permit was approved by the Archuleta Gounty
Planning Department.] Re-bidding the construction and management of the LBRRP was approved by the board,
with a date of April 7, 1999 for the bid opening.
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February 25, 1999 - cancelled for lack of quorum
March 10, 1999 - meeting cancelled

March 22, 1999 - special meeting cancelled
April 14, 1999 - meeting canceiied'

April 15, 1999 special meeting - A revised Release and Indemnification for Wildland Hydrology and Elk River
Construction, Inc. was read and approved by the board and the named parties. ] Mrs. Hockett with Elk River
Construction, Inc. stated that construction would begin early in October with a four week construction period.] A
display dspicting National Water Week was proposed for showing at the Ruby Sisson Library for the pericd of May
2nd through the 8th.

May 12. 1999 - A conference call from Mr. Merriman, CWCB stating that his board was concerned over the two year
delay in construction for the LBRRP and that additional funds may be available through the EPA 318 and other
sources.

June 9, 1999 - meeting cancelled

June 22, 1999 special meeting - There was concern over application criteria for selecting a scholarship for the
Teachers’ Conservation Workshop to be held in the near future. Only two persons had applied for the scholarship of
which one was a teacher and the other was a former employee of the School District. Since there were only two
applicants, the board decided to allow both to be considered.

July 14, 1999 - meeting cancelled
August 11, 19989 - meeting cancelled
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September 1, 1999 special meeting - it was reported that the LBRRP was still scheduied to begin In QOctober and
that the Corps of Engineers had been notified that boulders would be substituted for root wads in many cases.] No
regular meeting will be held for September.

October 13, 1999 - The proposed year 2000 budget was presented to the board for review.] Mr. Val Valentine was
asked if he could determine if the conditional water rights owned by the SJWCD and PAWSD were made a part of
the San Juan River depletion allowance.] The National Fish and Wildlife Association inquired about the
reinstatement of a grant to rehabilitate the three ponds on the Lower Blanco River. Because of conflicting opinions
about the use of the ponds, it was suggested that the Colarado State Wildlife Division be contacted for advice.
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November 9, 1999 special meeting - It was noted that the first phase of the LBRRP was completed with favorable
comments from property owners.] Mr. Val Valentine with the Division of Water Resources, explained that there might
be some senior water rights available in the Blanco River. ] Mr. Jay Skinner with the State Department of Wildlife
notified the District that there may be funds available from the National Fish and Wildlife Foundation for wetlands
enhancement.] Discussion on the final payment to Elk River Construction, inc. was approved with exceptions.

November 17, 1999 special meeting - A public hearing on the propesed year 2000 budget was held and a motion
to approve by the board was noted.

December 8, 1999 - meeting cancelled

January 12, 2000 - meeting cancelled

February 3, 2000 - Josh Kurz with Wildland Hydrology made a slide presentation showing the results of the work on
the LBRRP to the board. Mr. Kurz noted that all the wells but one had increased in water level; however, the one that
did not increase, produced higher velume. This work by Mr. Kurz was done at a cost of $2559.] Board member
Jerry Curtis apprised the board that at a recent meeting with the Colorado Nonpgint Source Program Task Force
where he presented a report on the restoration project, there were favorable comments about future funding for the
LBRRP] The board asked that Mr. Bob Cole with the firm of Collins & Cockrel be contacted to evaluate water rights
that are up for abandonment in the Blanco River area,] Ken Beegles, Region 7 water commissioner, summarized the
impact of the San Juan Recovery Program on future reservoir projects.

March 8, 2000 - It was reported by board member Jerry Curtis that EPA 319 grant funds were available,with an
amount up to $400,000. Dan Merriman with the CWCB, commented that the EPA 319 grant would have the same
conditions as the previous grant. He also stated that with the fisheries ponds that have been deeded to the District,
and the excess in-kind work from the previous work, there probably would not be any requirement for hard monies.
The board approved making application for additional EPA 319 funds.] Harris Water Engineers were asked to
prepare a study on population verses water availability for total sustainable growth with present resources.
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April 11, 2000 - meeting cancelled

May 9, 2000 - A letter from Laurie Fisher stating that there would not be any monies for an EPA 319 grant in 2002,
but application should be made for the 2001 period. The board agreed to pursue an application for additional work
on the LBRRP in 2001.

June 13, 2000 - The League of Women Voters requested a donation of $250 for a water education grant, and was
approved. | Mr. Dan Beley with the Colorado Department of Health (CDH) suggested that an application for a EPA
319 grant to continue work on the LBRRP not exceed $250,000 for the year 2001.
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July 11, 2000 - Minutes could not found

August 4, 2000 special meeting - Approval to nominate Jack DeLange for the Special District Association Board of
Directors was approved with a suggestion that upon his retirement some time in the future, that Mrs. Carrie
Campbell be nominated fo fill his _position on that board. ] The board agreed to donate $100 to the Southwest Land
Alliance’s GOGO grant proposal for a Natural Heritage Survey Project.] Board member Jerry Curtis reported that a
EPA 319 grant proposal has been submitted to the Colorado Department of Public Health and Environment (CDPHE)
for the second phase of the LBRRP] Not reported in the minutes of the June 13, 2000 was an agreement to fund
$30,000 towards the second phase of the LBRRP] A complaint from Mr. & Mrs. Tom Szujewski was received
concerning production of water in their well after the LBRRP first phase was completed. The matter will be
researched and reported on at the next meeting of the board.

September 12, 2000 - In the matter of low water in the Szujewski well, Wildland Hydrology reported that the well
was not connected to the Blance River and appeared to be supplied from the surrounding area; therefore, the
District should not take any further action.] A formai request to the SWGD board of directors will be made by board
member Jerry Curtis for participation in the second phase of the LBRRF: He and others from the LBRRP area will
make a personal presentation to the CDPHE for a EPA 319 grant to construct the second phase of restoration.

October 10, 2000 - The CDPHE ranked the LBRRP fifth out of twenty applicants for EPA 319 funding.] Board
President Fred Schmidt advised the board that land costs in Archuleta County are increasing and it may be prudent
1o be planning for a new reservoir site. His assessment was noted by the board, and it was suggested that a
committee be formed comprising members from the PAWSD, Town of Pagosa Springs, Archuleta County, Division of
Water Resources, and SJWCD to study the need for a new reservoir. -

November 14, 2000 - Public Hearing was opened to review the proposed 2001 budget and approval will be made at
the December meeting. ] The Corps of Engineers agreed with Wildland Hydrology in their assessment of the
Szujewski well low water level. | A request from PAWSD was made to defer the formation of committee to study the
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needs for an additional raw water source until their 404 application was approved on the Stevens Reservoir
enlargernent. The board agreed with PAWSD's request to defer the formation of the committee.

December 12, 2600 - Approval of the 2001 hudget was made, with revenues of $325,415. The CDPHE informed the
District that there was a favorable decision to fund the LBRRP.

January 9, 2001 - meeting cancelled

February 13, 2001 - First item of business was the LBRRP report by Jerry Curtis who stated that it wouid probably
be better for the second phase of construction to be concentrated on the upper reach above the first phase
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because of opposition in the lower section. If it is decided that work shouid occur in the upper section; but, would
require inclusion into the District.] The application for EPA 319 monies for the next phase should be approved in
May. It was also reported that the Bureau of Reclamation had agreed to haul rocks over a two year period with an in-
kind value of $70.000. Mrs. DesAnna Hockett indicated that rocks would be available at the same quarry as the first
phase. Mr. Dave Rosgen, who has designed the restoration work, said he would be agreeable to designing the
upper portion for the next phase'.] A reguest for participation in water measuring devices in several locations was
proposed by PAWSD for future planning purposes. The board approved $2,500 towards the measuring devices.

March 13, 2001 - It was decided by the board to proceed with the inclusion of properties upstream of the LBRRP in
the same matter as the 1994 inclusion,] LBRRP stream monitoring by Cindy Nobles’ science class was reviewed
and the report was sent to the CWCB.] Discussion about how water rights might be obtained in the Park Ditch for
use in a possible Dry Gulch reservoir was placed in the hands of President Fred Schmidt.

April 10, 2001 - Board member Jerry Curtis reported that the EPA 319 grant approval for the Phase |l of the LBRRP,
only lacked the Environmental Assessment Study which needs to be submitted before the monies are awarded.

May 8, 2001 - meeting cancelled

May 23, 2001 special meeting - Due diligence on the Dutton Ditch, Dry Gulch, and West fork Canal are up for
renewal. The law firm of Collins & Cockrel was retained to do the due diligence. It was reported that only two
additional signatures were required on a petition for inclusion of properties upstream of the LBRRP]} The EPA 319
grant for the secand phase of the LBRRP was being reviewed by the NPS Coungil.

June 12, 2001 - meeting cancelled

July 10, 2001 - Clarification of a report in the May 23, 2001 minutes that only two signatures were lacking in the
inclusion petition was in error. It should have stated that two signatures were lacking on the permission agreement
and that thers were forty-eight signatures for inclusion out of seventy-three total. Davis Engineering was authorized
to prepare the legal description for the area to be included.
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August 14, 2001 - To date no response from Mr. Dave Rosgen on designing the upper portion of phase two of the
LBRRP has been received. It was suggested that a letter be sent to Mr. Rosgen explaining the urgency for the
design completion. ] The Harris Water Engineering report on Water Supply Alternatives being prepared for the
PAWSD was in the final stages of completion.] Town of Pagosa Springs has 7,000 acre feet of conditional water
rights in the proposed West Fork Reservoir which are up for due diligence. Per the 1992 inclusion of the Town of
Pagosa Springs into the PAWSD, these water rights should have been deeded to PAWSD at the time of inclusion.
Upon transfer of this water right, it will then be included in the present study being conducted by Harris Water

Engineers.
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September 11, 2001 - A proposal to construct a raw water reservoir on the Rito Blanco branch of the Blanco River
was presented by Mr. Mike Rowland, owner of the land. The board was concerned about the cost of the reservoir
and what would be the value to the District. It was also pointed out that the site was not in the boundaries of the
SJWCD.] President Fred Schmidt offered to open discussion with Don and Kathy Weber about acquisition of their
property for a reservoir. ] Directors reviewed a breakdown of expenses incurred by PAWSD and SJWCD relating to
water issues since 1994. As a re;sult of this report it was agreed to reimburse up to one-third of the total expenses
for the Master Plan and the Water Alternatives Report not to exceed $40,000 with a $20,000 payment to PAWSD in
2001 and $20,000 in the year 2002.

October 9, 2001 - A LBRRP status report was given by board member Jerry Curtis, where he stated that final
approval of the EPA 319 grant was still pending and that there was a possibility of obtaining boulders from the
construction work being done on Wolf Creek Pass. It was agreed that the Bureau of Reclamation and the contractor
doing the work on the pass should be contacted about availability and movement of the boulders.] A Special Use
Permit was signed allowing for work to be done on the Lower Blanco River on properties owned by the US Forest
Service.

November 13, 2001 - A $500 contribution to the Archuleta Economic Development Association was appraved for
2001.] A Public Hearing was opened for the proposed 2002 budget. The budget was approved by the board with
revenues of $320,521.] The availability of rocks on Wolf Creek Pass was unresolved as to availability and what the
hauling price might be using the services of the coniractor doing the construction work. The construction season for
2001 has been terminated on Wolf Creek Pass until next year and the issue of rock hauling will be pursued next
year. ] In an effort to close out the first phase of the LBRRF, the board suggested outside help from Wildland
Hydrology to complete the necessary reports.] President Schmidt had nothing to report on the Dry Gulch reservoir
site.

December 11, 2001 - The board of directors adopted a Resolution of Consent for Inclusion of properties into the
SJWCD along the Blance River which will be in the LBRRP second phase. The contract with the State of Colorado
for EPA 319 grant funds was signed by the District for the second phase of the LBRRP.

January 8, 2002 - meeting cancelled
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February 12, 2002 - meeting cancelled

March 12, 2002 - Mr. Dan Merriman with the CWCB reported that his office will assist in preparing the final
documentation on the first phase of the LBRRP for the EPA 319 grant.] Mickie Porter with the BOR stated that it
will probably be the fall of 2002 hefore they could haul any rocks for the second phase of the LBRRF. ] Board
member Cecil Tackett stated the he had met with Jo Bridges, District Ranger with the U.S. Forest Service about the
possibility of a reservoir in the Jackson Mountain area. She stated that some geophysical work had been done in
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that area. ] Mrs. Carrie Campbell reported that the contract for the second phase of the LBRRP was submitted to
the CDPHE and the inclusion of property in the Blanco River area will be heard on March 19, 2002 at the Archuleta
County Courthouse.] It was suggested that a joint meeting between the PAWSD and SJWCD be held sometime
during the summer to hear the results of Harris Water Engineering water study.

April 8, 2002 - meeting cancelled .

May 14, 2002 - Board member Jerry Curtis confirmed that boulders for the second phase of LBRRP were not
available from the U.S. Forest Service land or from the Wolf Creek Pass consiruction work. The design work on the
second phase of the LBRRP has not been completed by Mr. Dave Rosgen; therefore, no submission for a Corps of
£ngineers 404 permit can be accomplished.] Drought conditions still plague the area, and water restrictions are in
effect.

June 18, 2002 - It was concluded by District counsel that Water Conservancy Districts are not required to bid
construction projects; however, they may do so If desired. The board voted to continue with the existing contractor
with the same contract specifications for the LBRRP.

July 9, 2002 - An executed copy of the EPA 319 grant has been received from the State of Colorado for the second
phase of the LBRRP. Dale Hockett, Elk River Construction, has apparently found a source for rocks in the Edith area
of the County, but may require blasting before harvesting. The Bureau of Reclamation is still committed to haul the
rocks. The need for a 404 permit may not be necessary if the Colarado Division of Wildlife is willing to state that this
is a needed praject, then it can be penmnitted under a National Permit.] A letter from the North American Weather
Consultants was received regarding cloud seeding for the area. It was the consensus of the board to hold a joint
meeting with other interested parties about the worthwhileness of such project. - '

August 6, 2002 - After the weather modification workshop at Archuleta County Courthouse on JJuly 22, 2002 it was
decided by the board to enter into a five month winter cloud seeding program with Western Weather Consultants
with a cost range of $55,000 to $80,000. The SWCD has informally agreed to participate up to one-half the total
cost] The board was informed that the BOR has withdrawn their commitment to haul rocks this year for the LBRRP.
The cause for withdrawal may have been a misunderstanding about the number of rocks required. Mr. Dave Rosgen
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will be contacted to see if he will expedite his design so that a better picture as to the number of rocks needed can

be obtained. Then perhaps the BOR will reconsider for this year.] The board of directors agreed to tour a possible
reservoir site on Turkey Creek on August 17, 2002,

August 22, 2002 - special meeting - The cloud seeding proposal from Western Weather Consultants was reviewed,
and the following areas of concern were stated

1. Confirm hours of generator usage
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2. Public relations
3. Clarify Western Weather Consultants insurance policy
4. Substantiate the environment impacts

5. Confirm dates

The above issues will be negotiated with Western Weather Consultants by President Schmidt.] After touring the
Turkey Creek area, the board felt that it should be studied as a possible reservolr site.

September 10, 2002 - meeting cancellied

September 17, 2002 - special meeting - The Western Weather Consultants contract was reviewed again and
tabled untii the next meeting. PAWSD has agreed to participate in the cloud seeding program; however, the SWCD
has not committed to financial participation in the program.] Another possible reservoir site was located in the Lost
Vafley of the San Juans Subdivision and a letter of inquiry is being sent to the owner.

October 8, 2002 - The only item for discussion was an invoice from Western Weather Consultants in the amount of
$12,000 which was approved by the board.

November 12, 2002 - A Public Hearing on the proposed 2003 budget was held and then tabled untli the next
meeting.] The Archuleta Economic Development Association had sent a letter requesting funding for 2003. The
board decided not to consider such funding at this time.] It was reported that the SWCD has decided to convey all
its interest in approximately 28,000 acre feet of water in the West Fork Reservoir site to the PAWSD and SJWCD;
additionally, they agreed to participate, up to one-half of the cost for a three month cloud seading program with the
understanding that they might participate in the five month program after their December meeting.] A reminder to
the board that there will be a joint work session with the PAWSD and Steve Harris on December 3, 2002 at the Town
of Pagosa Springs board room on water related issues.
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December 3, 2002 - special meeting - A letter of commitment from the BOR for hauling rocks in 2003 was
received.] The 2003 budget was approved with revenues of $506,313.] Board member Fred Ebeling reported that
the Archuleta County budget for 2003 contained $6,500 towards the LBRRP] A Quit Claim Deed from the SWCD
was received conveying the remaining storage rights in the West Fork Reservoir of 21,000 acre feet.] A motion was
made and approved to update the reservoir site study with an amount not to exceed $3,000.

January 14, 2003 -There was a request from the board for Western Weather Consultants 1o furnish data on the first
phase of the cloud seeding program in Archuleta County.] There was a request from the board to inquire if PAWSD
would participate in the cost of additional seeding if deemed necessary for this season. ] The subject of Dry Gulch
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as a reservoir site was opened for general discussion with the possibility of putting on the November ballot the
guestion of the District raising the mill levy and incurring debt.] President Schmidt was asked to contact the
property owners who owned land needed for the reservoir and get their opinions on acquiring a portion of their
land.] A motion to contact the SWCD about transferring the conditional water rights in the East Fork Reservoir to the
SJWCD was approved.

¥

February 11, 2003 - it was reported by board member Jemry Curtis that the BOR stated that they could only provide
one truck to haul rocks. In the recently completed design plan by Mr. Dave Rosgen, it called for 2500 boulders. Mr.
Dale Hockett stated that he could load and haul rocks for $37.50 each for a total cost of $93,750. There was a
feeling the hauling of rocks could exceed monies available for the second phase. After lengthly discussion with Elk
River Construction, Inc., it was decided that they should put together a cost list showing regular rate, discounted
rate, and in-kind work. As for Mr. John McRoberts work as a supervisor at $75/hour, it would be done under a
separate contract. ] A report from Western Weather Consultants was presented to the board for review,

February 27, 2003 - special meeting - A draft of the Harris Water Engineers report on evaluation of water needs to
the year 2040 was presented to the board. The report was accepted with minor changes and a portion of the report
would be allowed 1o be used by Harris Water Engineers in an up coming trial involving the East Fork Reservoir water
storage rights.] Approval by the board for President Schmidt to engage the services of an appraisal firm in Cortez to
determine the value of land needed for the Dry Guich Reservoir and such data shall remain confidential.] The latest
change from the BOR was that they will now provide three trucks to do the hauling for the second phase of the
LBRRP. A motion was approved to expend up to $45,000 for rock hauling purposes prior to the finalization of the
contract with Elk River Construction, Inc.. Work on the LBRRP was expected to start about the first of March.] An
additional $675 was approved for the contract with Hanris Water Engineers on the Water£valuation and Demands
report.

March 11. 2003 - Mr. Val Valentine reported that snow pack in the San Juan Basin is at 73%, while last season had
a 27% to 33% snow pack reading during the same period.] A request for additional cloud seeding was received
from Western Weather Consuitants, and it was decided to wait until PAWSD committed to additional funding.] A
special use permit has been submitted to the U.S. Forest Service to allow storage of rocks on their property for the
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LBRRP} A request from the District Water Court has been received by the District’s counsel for the entire report by

Harris Water Engineering on the Water Evaluation and Demands authorized by the PAWSD and SJWCD. It was
decided that costs included in the report would be blocked out and the balance stbmitted to the Court.

March 20, 2003 - Mr. Larry Hjermstad with Western Weather Consuitants gave a report on the cloud seeding resutts
to date. The board request that a detailed report be compiled in simple easy to understand language for the average
citizens. Mr. Hjermstad went on to report that they had not exceeded the “not to exceed” prescribed amount of

SAN JUAN WATER CONSERVANCY DISTRICT P.O. BOX 4632 PAGOSA SPRINGS, COLORADO 81147



~an bt
WATEK
CONSERVANCY

ISR

$80,250 and their seeding generators would be left in place in the event that seeding would be needed for the 2003
and 2004 season.

April 8, 2003 - The SWCD has apparently settled the East Fork water rights diligence case in Water Court.] The
PAWSD has approved $10,000 towards the cloud seeding program next season.] Final copies of the Appraisal
Report to Evaluate Future Raw Water Demands and Water Supply Alternatives was provided to the board.] A fully
executed copy of the cloud seeding contract with Western Weather Consultants was presented to the board.] Ona
continuing, changing landscape with the BCR, they are now providing five trucks to haul rocks and three will be
provided by Elk River Construction, Inc. for the LBRRP. Approval was given to sign the contract / agreement with the
Corp of Engineers on the LBRRP. ] No signed contract has been received from Mr. Dave Rosgen on the design work
on Phase Two of the LBRRP. ] Val Valentine reported that snow pack in the San Juan Basin was now 80% and Wolf
Creek was 63%.] Harris Engineering was authorized to prepare another alternative reservoir site report.

May 13; 2003 - An engagement letter for Walters & Associates to perform an appraisal of properties required for the
Dry Gulch Reservoir site was reviewed. The cost of the appraisal was $5,200 and executed by Fred Schmidt. ]
Discussion about a November ballot issue by the SJWCD was determined not advisable at this time.] It was
reported that the BOR had reneged on their commitment to finish five trucks and what they did haul was 150 of the
2500 needed and the additional cost for a private hauler was about $30,000.] The contract with Dave Rosgen has
still not been signed, even after suggested changes to the contract. ] The CWCB will be holding their quarterly
meeting in Pagosa Springs in July and they will tour the LBRRP.

June 20, 2003 - Mr. Tim Walters and Mr. Monte Mullins with Walters & Associates discussed the problems with
doing the appraisal of the Dry Gulch Reservoir Site. The board directed Walters & Associates to prepare a owners
and encumbrance for each parcel and have an engineer plot the legal descriptions on a map and individuatly
separate the value of each parcel] A letter from the CDPHE stating that a final report on the first segment of the
LBRRP had not been raceived.] An additional 1400 rocks are needed to complete the second phase of the LBRRP
at a cost of $80,000. Additional funding is being pursued from various entitles.] A request was received from the
CWCB for the SJWCD to fund a dinner for the CWCB and guests. The SWCB has been asked to participate in this

funding of the dinner.
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July 8, 2003 - Work on the LBRRP has ceased until September or October of this year. Eighty thousand dollars are
still needed to complete the project and efforts to raise the monies are being actively pursued.] A new proposal
from Western Weather Consultants for the 2003-2004 cloud seeding season was received. The cost for the season
would be $78,000, and no action was taken at this time.

August 12, 2003 - Mr. Larry Hjermstad with Western Weather Consultants made a formal presentation for cloud
seeding in 2003-2004 season. The $78,000 proposal for cloud seeding was excepted by motion of board, with the
contingency that there be participation by the PAWSD and SWCB.] The final appraisal report from Walters &

Associates showed that approximately 509 acres were needed from the Hathaway Ranch for the Dry Gulch
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Reservoir plus additional private and government lands.] Application to the CWCB for a grant in the amount of
$80,000 was made to complete the second phase of the LBRRP.

September 9, 2003 - A letier prepared by Mr. Fred Schmidt to Mr. & Mrs. Don Weber about acquisition of the land
needed for the Dry Gulch Reservoir was presented to the board. President Schmidt hoped that a response would be
received by next spring.] Becauge of Tabor restrictions for grants from the State of Colorado to the SIWCD, it was
decided to have the Lower Blanco Property Owners Association (LBPOA) make application for the $80,000 from the
CWCB and the SJWCD would act as management.] A motion was made and carried to sign the contract with
Western Weather Consultants for cloud seeding in the 2003 - 2004 season. A program called the Statewide Water
Supply Initiative (SWSI) has been established to identify state-wide water needs.

November 11, 2003 - The Town of Pagosa Springs has confirmed a commitment of $5,000 toward the cloud
seeding for 2003 - 2004 season. In a related issue, the Town of Pagosa Springs asked if the District would consider
being a co-sponsor for a federal grant to restore a one mile segment of the San Juan River with no matching monies
being required. The SJWCD board was in general agreement that it support such an application.] A mobilization
charge of $255 from Elk River Construction was approved for payment and the question about retainage was
resolved by the board by motion. Jerry Curtis reported that the CWCB had granted $80,000 to the LBPOA for
completion of the second phase of the LBRRP] A public hearing on the proposed 2004 budget was opened and
tabled for approval at the December meeting.

December 9, 2003 - Chairman Schmidt reported that he had sent a letter of support to the Town of Pagosa Springs
affirming the District cosponsoring the San Juan River Restoration project. The board approved the 2004 budget
with revenues of $138,904.] It was reported that the District may have to carry costs of the LBRRP for thirty or more
days because of grant monies nat being available until late spring.

January 13, 2004 - Mr. Marion Francis made a presentation about Archuleta Economic Development (AEDA)
Association and their need for funding. A motion was made and approved to contribute $500 to AEDA.] District
counsel submitted a suggested update to the SJIWCD By-laws. One provision questioned by the board was
regarding election verses court appointment of directors to the board. The matter was tabled until a response Is
received from counsal.] Hours of cloud seeding to date are 2,347 out of the contacted amount of 3,200, It was the
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decision of the board to continue cloud seeding until the hours are utilized if conditions are appropriate, A letter of
support was authorized by the board for cloud seeding to be funded by the CWCB during the next season.]
Funding for the Dry Gulch Reservoir site was discussed. It was suggested that a representative from George K.
Baum and Company be asked to attend the next meeting for guidance on structuring a bond issue.

January 26, 2004 - special meeting -Executive session was immediately enter into for the discussion of contracts

and negotiations.

February 5, 2004 - was cancelled because of lack of quorum.
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March 4, 2004 - Mr. Don Diones with the bond house of George K. Baum was present at the meeting that was
scheduled for February 5, 2004 and cancelled because of lack of quorurmn. He did talk with board members who
were present about various means of financing for the Dry Guich Reservoir site. ] A report from Western Weather
Consultants stating that they had stopped cloud seeding for this season and that extra hours had been used, but
the District would not be charged for the overage.

April 14, 2004 - special meeting - A motion was made and approved to allow Chairman Schmidt to pursue all legal
issues specific to certain tax and land acquisition concerns with a menetary limit of $5,000.] The need for public
awareness about the need for a larger reservoir was given high priority by the board.

May 5, 2004 - special meeting - A slide show depicting the various water issues including drought was presented
by Mark Garcia, Julie Jessen, and Gene Tautges to the board and citizens of the community.

May 6, _2004 - meeting cancelled because lack of quorum

May 11, 2004 - special meeting - It was noted that many of the individuals contacted about the May 5, 2004
workshop concerning water matters, were not in attendance. Another attempt by letter to encourage local citizens
to attend a steering committee session on May 26, 2004 was suggested. By motion and approval, board member
Fred Ebeling was appeinted to chair the steering committee.] Construction of the second phase of the LBRRP was
estimated to be completed by the end of May. if monies that are expected from the NRCS are not approved, then
the SWCD and SJWCD may be asked for additional funding to finance the second phase of the LBRRP,

May 17, 2004 - special meeting - Discussion ensued over the Dry Guich Reservoir site with predictions that land
prices are rising, permitting process is lengthly, and the construction process is lengthly,-therefore, final cormpletion
is many years away. ] The suggestion to encourage the Archuleta County Commissioners to adopt an impact fee for
the District was stressed.

June 3, 2004 - At last the second phase of the LBRRP was completed at the end of May; however, additional
monies are needed to satisfy expenses. Property owners in the Lower Blanco River area are pleased with the project
and the water well issues have besn resolved. There are 300 rocks remaining from the second phase which can be

35

used for additional phases.] A motion was made and approved to provide a short term loan to the Town of Pagosa
Springs for hauling of rocks for their San Juan River Restoration project in the arnount of $65,000.] A resolution to
prepare a draft ballot issue for the November election concerning approval to raise the mill levy and incur debt was
approved with a not to exceed amount of $5,000.

July 15, 2004 - A report on the previous cloud seeding season by Western Weather Consultants was received and
reviewed by the board. Discussion ensued about next seasons cloud seeding and obtaining funding from other
entities. The matter was tabled until the next meeting.] Harris Water Engineers reported that the Quartz Dam and
Reservolr was not a very desirable site for raw water storage.] The up coming District newsletter was discussed and
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a committee was formed to finalize the publication.] Discussion on approaching the County Commissioners about
implementing an impact fee was again reviewed.] Board member Jerry Curtis reported that $49,000 was received
from the NRCS for the second phase of the LBRRP and retainage of about $11,500 was due Elk River Construction,
Inc. A motion was made and passed to advertise in the legal notices that final payment to Elk River Construction,
Inc. would be made and paid.

August 10, 2004 - A draft ballot quéstion on increasing the District’s mill levy was presented from Collins & Cockrel.
Several changes in the draft were made and the board exprassed the need to inform the public of why a mill levy
was needed. The final draft would be reviewed at the August 18, 2004 board meeting.] Approval was given for the
Intergovernmental agreement with the Town of Pagosa Springs for the District to loan monies for the San Juan River
Restoration project.

August 18, 2004 - Discussion on wording and timing of the proposed ballot question of debt and mill levy increase
was bantered around by the board with full knowledge that the deadline for submission was approaching.] The
subject of delinquent taxes being removed by the County from the tax rolls and their impact on taxing entities was
discussed.

September 2, 2004 - special meeting - Harris Water Engineering’s proposal to evaluate Park Ditch water shares
was tabled until the next meeting.] An intergovernmental contract between the District and Archuleta County was
approved.] The November ballot questicn was approved by the board, which included de-brucing along with the

debt and mill levy issue.

September 14, 2004 - Continued participation in the cloud seeding program was discussed and tabled until the
next meeting.} Board member Mr. Mark Garcia reported that the Town of Pagosa Springs had signed the
Intergovernmental Agreement ((GA) and that approximately 2000 rocks have been delivered.] Due to some reports
of water well levels being affected by the LBRRP, it was recommended that a consultant be hired to evaluate these
claims.
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October 26, 2004 - special meeting - A resolution entitled “Resolution of Support for Water Debt Authorization™
was approved by the board.] The LBRRP suffered a 500 year flood event which damaged some of the structures in
the river.] Cloud seeding for the balance of 2004 was discussed and the board choose to forego any funding until

maybe next year.

November 9, 2004 - The ballot issue for the SUWCD was defeated and consideration for another ballot issue in
2005 was discussed.] Impact of time on the staff of PAWSD deing work for the SJWCD was explained and the
decision to pay a PAWSD staff person to keep financial records after hours was approved.} A Public Hearing was
held concerning the 2005 District budget.] Western Weather Consultants requested participation in up front costs
for already mobilized equipment and materials in anticipation of a 2005 cloud seeding program. A motion was made
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and seconded to authorize $8,000 to be split between PSWSD and SJWCD for the 2005 cloud seeding season. It

was decided to amend the proposed budget to include $50,000 dollars for cloud seeding.] Six thousand five D 6—
hundred doltars was authorized by the board for Harris Water Engineers to prepare a joint filing on conditional San

Juan River water and storage rights in conjunction with PAWSD,

December 7, 2004 - The 2005 budget for the SIWCD was approved by the board.] Efforts were continuing on the
acquisition of land for the Dry Gulch Reservoir site and whether another ballot issue should be considered for the
November election.] A Resoiution for Filing for Conditional Water Rights on the San Juan River was approved by the
board.] Approximately $32,140 in damages to the LBRRP after the 500 year flood were estimated by Eik River
Construction, Inc. Monies from several agencies were being requested to help with the restoration damage.

February 8, 2005 - Val Valentine, Water Commissioner, reported that the basin wide snow fall was at 155% with a
moisture content of 35.5% which translates to a favorable season. No cloud sseding for the spring season was
decided by the board.] Filing for water rights as they relate to the Dry Guich Reservoir site was accomplished in
December 2004.] Approval was given to have a more accurate map of ownership of properties involved in the land
acquisition for Dry Gulch Reservoir to be produced. The need for public awareness about the Dry Gulch Reservoir
was again reviewed and several suggestions were offered.] The possibility of a "Circuit Rider Program” to assist
water entities in the southwest area of the state was discussed.

March 8, 2005 - Further explanation of the possible “Circuit Rider Program” to be incorporated into the SWCD
Water Information Program was discussed.] A new logo was approved for the SJWCD by the board.

April 12, 2005 - Board member Windsor Chacey presented to the board a suggested mission statement for the
District as follows: Since water is a limited resource and vital for the beneficial use by public agencies, agriculiure,
domestic, commercial, industrial, municipal, piscatorial, and recreational entities, it is the mission of the San Juan
Water Conservancy District to conserve, develop, utilize, and plan storage for current and future water needs, and
that the water resources of the San Juan River and its tributaries, and the property and residents within the District
will be benefited by the activities of the District.] Reconstruction of the damage that resulted from flooding on the
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Lower Blanco River in September, 2004 was discussed and the board agreed to match funds obtained from other
entities.] Snow pack was reported to be 143% at the Wolf Creek summit.

May 10, 2005 - Snow pack in the San Juan Basin was reported to be 185% of normal. A motion was made and
approved not to place a debt issue on the November ballot.] The firm of Economic & Planning Systems has been
retained by the Town of Pagosa Springs and Archuleta County to study the subject of impact fees.] Cloud seeding
for the 2005/2006 season was discussed and Western Weather Consultants will be contacted to inquire about the
possibility of a standby contract.] Approval was given to provide $2,500 towards the repair of damage on the
LBRRP. Several property owners down stream of the LBRRP have asked if they could purchase 200 rocks to repair
damage to their properties after the September 2004 flood. It was agreed to donate the rocks with the stipulation
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that the work would be done using the design work of Mr. Rosgen and the District would be indemnified from their
actions.

June 14, 2005 - Mr. Bill Laverty was notified that a portion of his land would be needed for the Dry Gulch Reservoir
project. ] Work on the repair of damages to the LBRRP was scheduled to begin on June 25, 2005. ] Discussion
about joint participation betwesn-the PAWSD and SJWCD about retaining the services of Economic & Planning
Systems (EPS) to study impact fees for the construction of the Dry Gulch Reservoir] A request from the San Juan
Conservation District for $1.250 to study the Stollsteimer Creek Watershed was received and approved by the
board. ] Discussion of House Bill 1177 also know as “Colorado Water for the 21st Century Act” will create nine basin
roundtable groups. Municipalities, counties, and water conservancy districts are being approached for initial
committee formation. Board member Mark Garcia stated that he would be representing the Town of Pagosa Springs
and could also represent the District.

August 9, 2005 - The subject of on-going maintenance for phase one and two of the LBRRP was discussed and a
review of the contracts was suggested.] Ms. Christine McBaine approached the board about the possibility of
making a fishery in the ponds donated to the District as a part of the LBRRPF. Problems with making the ponds a
fishery were described, but the board gave general agreement to the proposed concept.] A motion to support a
“Resolution in Support of the Colorado Economic Recovery Act” was approved by the board.] Opposition to the
conditional water rights filings on the Dry Guich Reservoir were discussed and an additiona! $1,000 was allocated
towards legal costs to resolve the issue] Other water right issues were brought before the board for discussion.

September 13, 2005 - Discussion centered around the |.BRRP which included requests for donation of rocks for
private restoration work and should the District work towards a third phase of river restoration. It was agreed that
the primary focus of the District was the development of a raw water storage reservoir)] At the previous méeting of
the board, Ms. Christine McBain had expressed interest in using the ponds owned by the District on the Lower
Blanco River for a fishery. She approached the board stating that favorable comments had been received from
property owners where easements would be required to convey water to the ponds and that Jetry Archuleta, NRCS,
should have a proposal available by the October regular meeting of the board. Discussion then ensued over the
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need for water rights for the ponds. ] The Board of County Commissioners requested an annual report about the

activities of the District even though it is not required by statute. The board agreed to provide said report.] Alegal
opinion was requested to determine any exposure relating to contracts with the LBRRP.

Octaober 11, 2005 - The subject of the disposition of remaining rocks in the LBRRP was again discussed and there
was concurrence between all parties present that the rocks probably should be conveyed to the LBPOA.] Cloud
seeding for the 2005/2006 season was discussed and it was decided not to participate. ] A draft copy of the 2006
budget was presented to the board for review.] Mr. Ken Beegles with Division 7 of the Colorado Division of Water
Resources announced his retirernent.
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November 2, 2005 - joint special meeting - The boards of the PAWSD and SJWCD, held a joint meeting to
discuss recreational in-channel diversions for the Town of Pagosa Springs. At the conclusion, it was agreed that
there was no apparent conflict and both Districts would be kept informed.

November 8, 2005 - Representatives of the LBPOA were in attendance to discuss the LBRRP maintenance and
disposition of remaining rocks. 1§he consensus was that the LBPOA would accept the conveyance of the rocks and
assume responsibility for maintenance of the LBRRP. In return the District would continue to be the financial
sponsor] The budget for 2006 was reviewed by the board.] Cloud seeding participation was the subject of concern
by Western Weather Consultants that if the PAWSD and SJWCD did not show some participation, then Western
Weather Consultants would iose funding from the CWCB. It was agreed to participate with $1,000 assuming that the
PAWSD would match that amount.

December 6, 2005 - Ratification of the $1,000 towards a stand-by cloud seeding program was approved.]
Agreemenf by the board to convey any and all interest in an unspecified number of rocks remaining from the LBRRP
to the LBPOA would be approved upon receipt of a letter from the LBPOA. ] Approval of the 2006 budget was
adopted.] Waiters & Associates made a proposal to appraise the Don & Kathy Weber and Hathaway Ranch property
which is needed for the Dry Gulch Reservoir. The proposal was accepted with the stipulation that the cost does not
exceed $7,500.] A draft memorandum was received from EPS about water storage impact fees and was not
received with merit by the board.

January 12, 2006-joint meeting - It was noted that the Water Resource Fee has been established by the PAWSD,
but is not in force until the Impact Fees issue has been resolved with the County. The study of Impact Fees by the
Economic & Planning Systems (EPS) has not been received. One area of concern by both boards was EPS’s lower
population growth projections.) Fred Schmidt was authorized to continue his discussions with financial institutions
concerning purchase of the land required for the Dry Gulch Reservoir] The subject of recreational in-channel
diversions was discussed with the conclusion to wait until the results of pending legislation has been determined.
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February 2, 2006 special meeting - Board member Fred Ebeling reported on the public meeting of the Town of
Pagosa Springs Trustees and Archuleta County Commissioners regarding impact fees. EPS made a presentation on

the subject of impact fees. It was stated that a resclution of the fees could occur in March. The SUJWCD board
approved an impact fee of $1,129 as recommended in the EPS report.

February 14, 2006 - Conveyance of all the remaining rocks associated with the LBRRP by Quitclaim Deed and Bill
of Sale was assigned to the LBPQA.] A revised 2006 budget for the SUWCD was approved by the board.] A draft
letter concerning the costs associated with the EPS study was reviewed and with the caveat that the district “agreed
to disagree” with some of the assumptions presented by EPS. The draft letter was approved.] Funding of the Dry
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Gulch Reservoir was again discussed with the suggestion that the Colorado Water and Power Autherity and Division
of Local Government be approached about sources of revenue.] It was reported that snowpack was 30% of normal.

March 14, 2006 - Snowpack is still below normal as relates to water content,] Martha Gowin, Water Information
Program Manager for the SWCD was asked to prepare a draft newsletter for the board to review at the April
meeting.] A letter entitled “ Reselution Authorizing the Condemnation of Land Necessary for the Design and
Construction of the Dry Gulch Project” was reviewed and tabled until the April meeting.

March 30, 2006 special joint meeting - It was noted that the Town of Pagosa Springs and Archuleta County have
not implemented the proposed impact fees.] The majority of the meeting was in executive session.

April 11, 2006 - Snowpack has increased significantly, but is still below normal.] A meeting with Wells Fargo
Brokerage Services that was scheduled for March was postponed as it pertains to the Dry Gulch Reservoir. | To date
a draft of the newsletter being prepared by Martha Gowin has not been received.] Still no implementation of impact

fees by 'either the Town or Archuleta County has been approved.

May 8, 2006 - It was decided to hold a coordinated election in November, asking the voters to approve a “de-bruce”
authorization.] The Town of Pagosa Springs adopted impact fees of $1,129 for the use of the SJWCD. As for
Archuleta County, it was not clear if and when they might adopt said fees.] A draft copy of the SUWCD newsletter

was submitted to the board for review.

June 6, 2006 - it was concluded that Evan Ela, district counsel, should review and monitor the Treasure Pass
Diversion Ditch activities.] An intergovernmental Agreement {IGA) with the Town of Pagosa Springs concerning
impact fees was approved by the board.] A revised draft of the district's newsletter was discussed and approved for
publication.] A request for funding for the third phase of the LBRRP was presented, with the matter tabled until the
next meeting of the board.] The “de-bruce” ballot guestion for November was reviewed and approved.
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July 17, 2006 joint and special meeting - Discussion of continuing negotiations with the Weber family over
acquisition of their property for the Dry Gulch Reservoir was reviewed.] Other discussion centered over the United
States Forest Service Management Plan that is currently under revision} . The Dry Guich water rights case was
discussed and a final decree will be prepared for the court.

July 17, 2006 special meeting - The subject of the request for $25,000 towards the third phase of the LBRRP was
discussed and the board agreed to participate with $20,000 and that would be the last time that such consideration
would be given, as the SJIWCD would be invoived in the Dry Gulch Reservoir project for several more years.] Cloud
seeding for the 2006-2007 season was discussed with $2,000 appropriated as a stand-by fee for the coming
season.
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August 8, 2006 - The President and Secretary of the district were authorized to sign a Election Resolution including

the ballot question for the November 7, 2006 coordinated election with the Archuleta County Clerk and Recorder.]

The halance of monies from phase two of the LBRRP from the State in the amount of $12.500 was discussed. ]

Discussion of the new Circuit Rider program established by the SWCD and its application for a grant to educate the

community was approved by the board. ] Still no action by the County on the issue of impact fees was reported.] A

firm water yield analysis preformed by Harris Water Engineers was presented to the board and payment of one-half
of the cost would be borne by the SJWCD.

August 24, 2006 special meeting joint session - Board went into executive session immediately after the meeting
was called to order. After the executive session was concluded, a motion was made and approved fo pursue
negotiations with the Weber family as defined in closed sessian.

September 12, 2006 - Oath of Office was administered to Ernie Amos as a new director.] A Memorandum of
Understanding and Confidentiality Agreement with the Pagosa Area Water and Sanitation District as it relates to the
Dry Guich Project was agreed upon with changes. ] A change in wording of the November ballot question
concerning the “de-Brucing” of the District was discussed with approval of the board if the County Clerk will allow
this change at such a late date.] The first Impact Fees check in the amount of $3,387 was received from the Town of
Pagosa Springs and would be placed in a money markst fund with Citizens Bank.] A motion was made and carried
to approach the CWCB about any funds that may be available for the Dry Gulch Reservoir Project.

November 1, 2006 special meeting joint session - A Notice of Appeal of Trout Uniimited to the Supreme Court
was presented to the boards. The appeal was over the ruling of the District Court on the Districts’ joint application
for conditional water rights for the Dry Gulch Reservoir Project.] A motion was made and approved to authorize
Chairman Fred Schmidt to proceed with a purchase contract with Running Iron Ranch, LIC and the Don Weber
family for acquisition of approximately 705 acres of tand at a price not to exceed 9.1 million doilars.
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November 14, 2006 - The November ballot question on “de-Brucing” was passed with 2121 in favor and 1515
opposed.] A Public Hearing on the proposed 2007 budget was presented to the board and action would be taken at
the next meeting.] It was reported that no action had been taken by the Archuleta County Commissioners on the
subject of impact fees.] The board was presented with a revised map of properties needed for the Dry Gulch
profect, which included the Weber property along with other private ownerships. Also included in the required
property, was the United States Forest Service.] The previously discussed Memorandum of Understanding and
Confidentiality Agreement was tabled until the December meeting.

December 12, 2006 - Mrs. Denise Rue-Pastin representing the Water Information Program, presented the board
with a list of activities sponsor by the program. She suggested that a web site be established by the SJWCD for
information and educational purposes. The board approved the concept and authorized Mrs. Rue-Pastin to
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determine the best company to host the site. In a related matter, Mrs. Rue-Pastin asked for help in completing an
application to the Basin Roundtable Committes to consider a $100,000 grant to offset costs associated with studies
that relate to the Dry Gulch Project. Help from Mrs. Rue-Pastin to apply for another grant from the CWGCB in the
amount of $1.000.000 was also requested to help defray the cost of land purchase.} The 2007 budget for the
District was approved.] A draft purchase agreement with Don and Kathy Weber for the Dry Guich property has not
been received.] Other affected S}Opeﬂy owners who will have land needed for the Dry Gulch Reservoir have been
contacted. ] There was a suggestion from board member Mark Garcla that the Southern Ute and Jicarilla Indian
Tribes be contacted about possible participation in the reservoir project.

January 8, 2007 special meeting and joint session - The updated Future Raw Water Demands table was
presented to the boards by Steve Harris, Harris Water Engineering. It was stated that water consumption had
declined over the past few years, as t6 whether it will continue depends on snowpack, rain, and public education on
saving water] There was a commitment by both the PAWSD and SJWCD to continue the joint meeting on at least a
quarterly basis.

January 9, 2007 - It was reported that the one miliion dollar grant application for the Dry Guich Project was
submitted to the CWCB.] Another grant for $100,000 was also being pursued through the Southwest Basins
Roundtable.] A motion was made and passed to sign the Memorandum of Understanding and Confidentiality
Agreement with the PAWSD as it relates to the Dry Guich Project.

February 13, 2007 - Mr. Bart Mitchell, Archuleta Economic Development Association administrator, addressed the
board on the accomplishments of the organization and asked if the District would join, A motion was made and
passed to join the AEDA for $300.] Mr. John Taylor approached the board about continugd support of the cloud
seeding effort, He stated that monies were available from the CWCB for cloud seeding projects and that a mitigation
fund was being established s0 as to encourage lower basin states to participate in enhancing snowpack.] The
beard agreed to cosponsor the Water 101 Seminar to be presented by the SWCD in March with a $500 donation.]
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A Resolution Honoring Dan Merriman on his retirement from the CWCB was signed by the Chairman and Secretary
of the Board. | A request from the County Commissioners asking for documents relating to impact fees was
forwarded to them. Because of the lengthy delay in receiving any response from tﬁe County Commissicners about
impact fees, it was requested that another letter be sent asking for their position on the matter. } The need for a
signed agreement for the purchase of land from the Weber family was needed prior to the March meeting of the
CWCB when the applicaticn for one million doliars in grant funds was to be considered.] Preliminary discussions
with other private land owners who are within the boundaries of the Dry Guich project have been notified about the
possible purchase of a portion of their land.] The possibility of a land exchange with the USFS for lands that will be
in the Dry Guich Project was discussed.

March 12, 2007 - District counsel provided the board with sample documents “Record of Proceedings” and
*Conflict of Interest Disclosure Statements” for review. The matter was tabled for further consideration.] In order to
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accommodate County Commissioner Bob Moomaw as a new director of the District, a motion was made to change
the regular meeting time from the seconded Tuesday to the second Monday of each month.] Trout Unlimited had
filed their brief with the Colorado Supreme Court and the main contention was aggressive future numbers for new
equivalent units of growth.] A motion was made and passed to support a water conservation workshop being
sponsored by the Great Western Institute in the amount of $500.] A proposal from Clark, White & Associates to
perform auditing services was réviewed and accepted with the starting fee of between $5,000 and $8,000.

April 9, 2007 - A Public Hearing to consider amending the 2007 budget to reflect additional revenue and capital
expenditures that may result from the Dry Gulch Project was discussed. The amended budget was then approved.
Commissioners Bob Moomaw and Robin Schiro were present to speak on the recent meeting regarding the Dry
Gulch Reserveir project.

May 14, 2007 - The upcoming water conservation workshop being sponscred by the PAWSD and the Great Western
Institute was on schedule and being advertised.] The District auditor recommended that a capital account be
established when assets of $5,000 or more are acquired.] A proposal from LaPlata Archaeclogical Consultants and
Ecosphere Environmental Services was reviewed and approved for services regarding the Dry Gulch Project.] Board
member Carrie Weiss clarified one point in the the proposal from Western Land Group, Inc. which had been
approved by the board at their March 19, 2007 meeting.] Concurrence was given for legal counsel to draft a
“Memorandum of Understanding” relating to the land purchase and development of the Dry Guich Project. The
board reviewed a statement of answers request by Rick Brown of the CWCB for the proposed one million doliar
grant to the District for the Dry Guich Project. The possibility of “bridge financing” for the period between purchasing
the land and receiving a loan from the CWCB was discussed.
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June 11, 2007 special meeting and joint session - It was noted that an appraisal for the Laverty family property
was in progress.] Permission for Chairman Schmidt to proceed with negotiations for a portion of land owned by
Gilbert Davidson was given.] Two special items for consideration were discussed as a part of the pending land
purchase frorm the Weber family from Tom Broadbent and Herman Riggs.] Approximately 350 to 400 acres of land
will be needed as an exchange from the USFS for the Dry Guich Project.] An updated time-line schedule for
presentation to the CWCB on the Dry Gulch Project was presented to the boards.

July 9, 2007 - Chairman Fred Schmidt advised the board that he would submit a grant application to the SWCD for
$50,000 to cover legal costs that the District has incurred.] Ms. Sandy Friedley with Ecosphere Environmental
Services indicated that the Dry Gulch Reservoir Site apparently did not have the Pagosa Skyrocket wildflower and
the final report would be available later in the year)] A presentation about the cloud seeding efforts for the upcoming
2007-2008 season was given by Larry Hjermstad, Western Weather Consultants, He estimated that a three month
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seeding program would cost $70,831, with participation by the SWCD in the amount of $35,000, leaving the balance
to be covered by the PAWSD and SJWCD. A stand-by program would cost about $5,000-$6,000 which was
selected by the board. ] Public education was stressed by the board with the suggestion that “Most Frequently
Asked Questions about Dry Gulch Reservoir” publication be printed in the Pagosa Sun as a paid article.

August 13, 2007 special meetirig and joint session - Financing of the Dry Gulch Project was still a top priority for
both Districts and it was reported that bridge financing was being pursued with three different firms. Long term
financing was still being centered on a loan from the CWCB. If said loan were to exceed ten million dollars, approval
would need to be obtained from the state legislature, it was noted that Steve Harris and Dan Merriman had been
selected as Dry Gulch Project managers. A motion was made and carried to support the PAWSD loan application to
the CWCB in the amount of $22,372,000 for land purchases and preliminary engineering. ] Chairman Fred Schmidt
was given board approval to continue negotiations with Gilbert Davidson on land purchase and obtaining an
appraisal. -

August 13, 2007 - The audit for 2006 was presented to the board by Carla Clark with the firm of Clark, White and
Associates, Inc. and was accepted.] Ordinance No. 687 adopted by the town board to authorize the deferral of
impact fee payments was presenied to the board] A policy on Responding to Open Records Request was adopted
by the board] The SWCD has approved a $37,750 grant to the SJWCD for expenses relating to the Dry Gulch
Project.] Advertising in the Pagosa Sun about frequently asked questions concerning the Dry Guich Reservoir
project was recornmended by the board.

September 10, 2007 - The stand-by program for cloud seeding during the 2007-2008 season was estimated to cost
about $1,285 and was approved by the board.] An administrative cost agreement with PAWSD was discussed and
suggestions made for revising the contract to be presented at the next meeting.
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September 13, 2007 special meeting and joint session - Terms of the one miliion dollar grant from the CWCB was
reviewed and accepted with the signing of the Grant Contract.] An IGA between the PAWSD and the SUWCD
entitled “CWCB Loan Financing of Land Acquisition and the Development of the Dry Gulch Project” was signed.] A
motion to continue the Joint Special Meeting to Septernber 17, 2007 was passed. The Continued Meeting was
called to order on September 17, 2007. A motion to approve the “Resolution Approving Financing Arrangements
and the Purchase of Real Property Necessary for the Dry Guich Project and Leases Allowing Continued Use of Such
Property until Such Time as Needed for Development of the Dry Gulch Project” was adopted.] It was agreed that
the SJWCD would continue to bear cost of legal services relating to the Dry Guich Project.] A suggestion was made
by board member Mark Garcia that there might be the possibility of a land swap for properties owned by Dan
McCarthy in the East Fork area for property need from the USFS.
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Qctober 8, 2007 - Mr. John Porter, former Manager of the Dolores Water Conservancy District and present member
of the SWCD was present to answer any questions about either Conservancy Districts or the SWCD.] An
Administrative Services Agreement was approved between the PAWSD and the SJWCD.

November 5, 2007 - A Public Hearing to discuss the proposed 2008 budget was held and closed with the matter to
be continued untii the next maetiﬁg.l The funding of the LBRRP third phase was brought to the board by members
of the LBPOA with a request for $20,000 which was previously approved. A motion was made and approved to
provide funding of $20,000 towards the third phase of the L BRRP.] To date, environmental and archaeological
studies of the Dry Guich Project area have not unearthed any significant problems.] Land exchange between the
USFS and the Districts is on-going with some results expected in the springs of 2008} It was reported that PAWSD
closed on the interim financing with Welis Fargo Bank for $8.6 million, while the $1.0 million grant from the CWCB
was waiting for release from the State Attomey General Office.] A request for exemption from the subdivision
regulations to subdivide a portion of the Weber property was denied by the Gounty Attorney. On behalf of both the
PAWSD‘and SJWCD, a request to the County Commissioners was made by Steve Harris to waive the subdivision
regulations. The County Commissioners45 agreed to hear the request at their November 8, 2007 meeting.] The
State Supreme Court remanded the Dry Gulch water rights case back to the District Court for justification of the

ruling.

November 26, 2007 special meeting and joint session - Executive session for matters concerning land acquisition
was stated and comprised the entire session.

December 10, 2007 - The 2008 budgst for the SIWCS was approved by the board.] All the efforts of Chairman
Fred Schmidt towards the Dry Guich Project and many other facets of District work was applauded by the board
without exception.] A signed purchase contract for the Weber property was necessary before the $1 million dollar

grant could be released by the CWCB.] It is expected that the closing on the Weber property will accur during the
first week of January, 2008.

45
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